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4 Goals & Objectives 
 
The purpose of formulating goals and objectives is to determine what direction planning efforts should take, 
independent of timeframe and individual projects.  A goal is defined as an end state that will be brought about 
by implementing the Bicycle Master Plan.  Objectives are sub-goals that help organize the implementation of 
the plan into measurable and manageable parts.  Implementation measures are specific activities that must be 
completed in order to achieve goals. 
 
The Steering Committee and CCRPC staff have developed three principal goals for the Bicycle Master Plan.  
These goals were created based on public input and a variety of planning efforts, including the City of Urbana  
2005 Comprehensive Plan and the Long Range Transportation Plan 2025 for the urbanized area, prepared by 
CUUATS.  For a full list of these goals, please see Appendix 11.  Listed below are each goal, objective, and 
measure of effectiveness, which will lead the efforts in the Bicycle Master Plan implementation process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Objective 1: Create and maintain a bicycle network that is continuous, connected, and easily accessible for all 
users, and includes on-road and off-road facilities. 
 

1. Give priority and provide bicycle access to important activity centers (e.g. schools, parks, retail areas, 
employment centers, transportation hubs, etc.) and bicycle connections to the City of Champaign, the 
University and surrounding communities. 

2. Provide and maintain bicycle facilities throughout the city spaced no more than 1 mile apart in the 
next 5 years, especially between major transit stops. 

3. Create routes that connect to and through all neighborhoods. 
4. Create a continuous loop around Urbana. 
5. Contribute to creating a continuous loop in the Champaign-Urbana urbanized area. 
6. Take advantage of opportunities to develop off-street shared-use paths, using methods including but 

not limited to: working with railroads to develop bicycle facilities on or along rights-of-way, and 
acquiring property that provides off-street connections between bicycle facilities. 

 
MOE3: Miles of bicycle facility network completed. 

 
 
 
1 The amount of bicycling is measured as an average of bicycling and pedestrian trips for the City of Urbana based on the   

2002 Travel Survey completed by CUUATS. 
2  See Appendix 12 for the Summary of Bicycle Friendly Community Questions 
3  Measure of Effectiveness (MOEs): These are quantitative measures that allow local agencies to measure the progress of 

implementing the plan. 

Urbana Bicycle Master Plan Goals  
 
1. Increase bicycle mode share in Urbana for all trip    

purposes by 50% in the next five years.1 
 
2. Achieve a Bicycle Friendly Community award through the 

League of American Bicyclists.2 
 
3. Substantially expand the bicycle network. 



Goals & Objectives 

4-2 

 Objective 2: Provide a bicycle network that is safe and attractive for all users. 
 

1. Improve bicyclist visibility for motorists and pedestrians with improved bicycle markings, signage and 
striping.  

2. Provide consistent bicycle signage and pavement markings. 
3. Reduce the number of modal conflicts citywide. 
4. Install bicycle detectors at signalized intersections and other locations as appropriate. 
5. Ensure that all drainage grates are bicycle-friendly. 
 

MOEs: Number of signs installed yearly; miles of bicycle facility striping & number of pavement markings 
installed yearly; number of bicycle crashes/year; number of spot improvements per year; number of grates 
replaced to become bicycle-friendly yearly; BLOS (updated as appropriate). 

 
Objective 3: Provide supporting facilities to make bicycle transportation more convenient.  
 

1. Provide bicycle parking facilities as appropriate at major bicycle-traffic generators (e.g. schools, 
University buildings, major employers, businesses). 

2. Encourage CUMTD to continue to provide bicycle racks on all buses. 
3. Encourage CUMTD to allow folding bicycles on buses. 
 

MOEs: Number of bicycle racks installed in Urbana every year, number of parking facilities built in Urbana 
every year, number of bicycles carried on CUMTD buses yearly. 
 
Objective 4: Educate residents about alternative modes of transportation and bicycle facilities. 
 

1. Identify partners to provide bicycle education, enforcement, and encouragement programs. 
2. Produce and distribute a regularly updated existing bicycle facilities map, that includes existing Urbana 

facilities. 
3. Provide opportunities for citizens to express concerns over bicycling issues and public reaction to new 

treatments. 
4. Distribute materials at high traffic bicyclist generators (e.g. Market at the Square, Sweetcorn Festival). 
5. Make materials available on City website. 
6. Produce multilingual materials as requested. 
7. Distribute materials to schools. 
 

MOEs: Number of Urbana Bicycling maps distributed yearly, number of Urbana residents participating in 
pedestrian or bicycle safety education programs or events, number of materials distributed at high traffic 
bicyclist generators yearly, number of multilingual materials distributed yearly, number of materials distributed 
to schools yearly. 
 
Objective 5: Secure funding and implement bicycle improvements.  
 

1. Apply for Federal, State and private grants for bicycle projects. 
2. Dedicate a percentage of the capital improvement projects (CIP) money allocated for construction 

projects to bicycle improvements. 
3. Produce an annual list of bicycle facility construction projects. 
4. Provide funding for bicycle facilities on new roadways or for retrofitting existing roadways when 

working with other parties.  
5. Assign staff from the City to work on bicycle planning, design, and engineering issues, as well as 

education, enforcement and encouragement. 
 

MOEs: Amount of grant funding applied for and obtained for bicycle programs and improvements; number of 
bicycle improvements completed; amount of staff time dedicated to work on bicycle planning, design, and 
engineering issues. 


