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Implementing the LRTP is not only about completing all the projects identified in the 
plan.  In every phase of our efforts, we must strive to achieve the benchmarks 
outlined through our goals and objectives, and follow the seven TEA-21 factors.  
When implementing the plan, we must be ready to reflect changing local conditions, 
anticipated or not.  We must also strive to foresee these changes as we progress so 
that we are not forced to make rash decisions.  The success of this plan depends on 
the effort local agencies and residents put into its implementation. 
 
Upcoming Tasks 
Plan implementation also involves certain “housekeeping” tasks that can be 
considered on two levels: project related implementation, and concept related 
implementation.  These tasks are as necessary as fulfilling our goals and objectives 
and constructing road projects.   
 
Project related implementation.    
  

§ Review project priorities periodically: Projects in the LRTP have 
undergone an initial prioritization process; this prioritization should be 
reviewed periodically to include new projects and change priorities if new 
funding or information becomes available. 

§ Geographically unite nearby projects: Attempts should be made during 
initial project prioritization and in later revisions to unite geographically 
adjacent projects.  If an on-street bike lane is planned on the same road 
where widening will occur, these projects should be joined in order to 
save money and time. 

§ Keep a record of prioritized projects and their implementation: As a 
benchmark for completing the plan, project lists should be reviewed with 
each 5-year update of the LRTP.   

§ Seek new funding resources: Local agencies should continually seek new 
funding sources for those projects that do not currently have funding.   

 
Concept related implementation. 
 

§ Complete benchmarks from plan: Benchmarks are based on the LRTP 
goals and objectives as well as the project lists; they are measurable 
events that signify the end of a process. 

§ Update plan: By federal law, the LRTP must be updated at least every five 
years.  New information relevant to the transportation system, funding, or 
specific projects can be cause for amending the LRTP prior to the five-
year update.   

§ Determine responsible parties: Each benchmark and transportation 
project requires participation by different local, regional, state, and 
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federal agencies.  Responsible parties should be clear on their 
responsibilities in implementing the LRTP, and should act upon them 
accordingly. 

§ Monitor area development: While the LRTP is based on local agencies’ 
most available local knowledge at the time of writing, many new 
developments may occur while other anticipated developments may not 
occur on time or at all.  Decision making processes and future updates to 
the plan should reflect these changes.   

§ Evaluate change:  Local agencies should assess how unanticipated 
changes will affect the transportation system, and react to those changes 
logically and efficiently. 

§ Revise forecasts: Population and employment forecasts should be 
revised with each five-year LRTP update or when it is clear that a 
development that was not anticipated in the previous LRTP will have a 
significant impact on the transportation system.  

§ Update model: The CUUATS Transportation Model must be updated as 
continually as staff and funding permit.  Updated traffic volumes, 
population forecasts, employment forecasts, and other inputs are 
essential elements to an accurate working model. 

§ Seek funding for implementation: Some of the goals and objectives will 
require significant staff time or other inputs to be completed.  Funding 
must be sought for both transportation projects and concepts 
implementation.   

 
Successful plan implementation: obstacles to overcome 
Bringing the projects and concepts in this plan to fruition will require public officials, 
local government staff and residents to seek a fresh perspective on how our 
community functions and how they want it to function.  Maintaining our current 
development patterns and prioritization of transportation projects will create a 
system that has longer travel times, more roadways with congestion, and fewer 
opportunities for being able to travel without a car.  Diverging from the status quo 
requires openness to new ideas.   
 
This plan has outlined ideas for improving the transportation system in ways that 
benefit residents on economic, social, and environmental levels.  In order to realize 
these benefits, however, there are numerous obstacles that must be overcome.           
 
§ Organizing urban development to improve travel conditions:  Traveling between 
home and work, shopping, and entertainment centers often requires a lengthy 
journey that would be impossible without a car or inconvenient and untimely if 
traveling by public transit.  By creating denser mixed-use areas in the community we 
can increase the share of trips made on foot.  This development pattern can also 
allow residents to walk, bike, or use short-distance and timely public transit to travel 
between these activity centers.  This will remove cars from the roadways, improve 
congestion, and lessen the need for new roadway expenditures.   
 

Obstacle: Current land use policies provide incentives for mixed-use 
development and higher densities, but these incentives are weak in 
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comparison to the impacts of federal and state policies that promote 
lower density, segregated development.  Stronger incentives and 
procedural changes can help address this obstacle. 
 
Obstacle:  New development occurs on a project by project basis and current 
development standards do not adequately provide for integrating pedestrian, 
bicycle, transit and motor vehicle facilities with those on adjacent sites.  The 
standards do little to create a positive urban environment that is comfortable 
and attractive to pedestrians.  Site design and development standards need 
to be reviewed and improved cooperatively by the relevant jurisdictions in the 
urbanized area. 
 
Obstacle:  Consumer preferences, market forces and government policies 
creating incentives and disincentives determine how a community develops.  
For the most part these forces (e.g. interest rates, overall economic growth, 
state and federal subsidies) are beyond local control.  Local government 
policies can mitigate the impact of these forces when carefully targeted and 
can exacerbate them if they are ill considered.   Relevant policies are not just 
the familiar land use regulations but also include building regulations, taxes, 
economic development policies and, of course, direct public investment in 
infra-structure and services.  Local governments in the urbanized area need 
to evaluate the impacts of all their decisions as they may affect urban form 
and development to ensure that they create no barriers to and effectively 
encourage compact, dense, mixed use and transit friendly development. 
 

§ Relationship between economic growth and transportation capacity: If a 
transportation system cannot adequately support residents, businesses, and 
institutions, economic growth is hampered.  This in turn negatively affects living 
standards and the vitality of a community.  Links between investment in new 
transportation capacity and economic growth need to be analyzed.   
 

Obstacle: Economic development considerations sometimes focus on 
short-term payoffs at the expense of established plans and long-term 
costs.  The goal of economic growth is sometimes sought without 
consideration for the transportation infrastructure that would be 
needed to adequately service the area.  Local government officials 
need to plan and provide for adequate transportation infrastructure in 
order to have new development occur in an efficient and cost 
effective fashion rather than the current pattern of building 
infrastructure for specific projects.  This would ensure logical planning 
and efficient expenditure of tax revenues.  Requests for incentives or 
assistance that are inconsistent with established plans should be 
subjected to close scrutiny and evaluated for their net benefits over 
the long term. 

 
§ Shifting travel modes: The preferred alternative calls for an increase in public 
transit use and a decrease in personal vehicle use.  This shift in travel mode choice 
would take some cars off the roadways, thus decreasing congestion, lessening air 
pollution and reducing the need for additional roadway expenditures.  In order for 
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residents to change their travel habits, public transit must become more attractive in 
terms of accessibility, affordability, and timeliness. 
 

Obstacle: People are looking for an inexpensive transportation mode 
that is as convenient as a car.  Public transit needs to improve the 
balance between accessibility and timeliness in some parts of the 
community by offering express routes and other timesaving 
measures.  At the same time, most residents prefer to walk a limited 
distance to arrive at a bus stop, which must continue to be addressed 
by local transit and municipal officials. 
 
Obstacle: Current development patterns make people dependent on 
their cars.  Higher density development makes transit service more 
accessible by reducing walking distances to and from transit stops.  
Local land use policies could strengthen existing incentives for higher 
density in town development and redevelopment.     
 
Obstacle: The existing public transit system will not be able to keep 
pace with projected growth.  Higher capacity public transit vehicles 
will need to be introduced in some parts of the community in order to 
maintain the current level of transit service without obstructing other 
traffic.  Expanding the current transit system with new technologies 
and strategies would require significant public investment over an 
extended period of time; how much local agencies are willing to invest 
will determine how effective our public transit system is.  
 
Obstacle: Improving transportation mode facilities such as public 
transit stops, bike paths, and sidewalks is often difficult or impossible 
due to limited space on or adjacent to existing roadways and lack of a 
dedicated funding source.  These facilities could be a deciding factor 
in whether or not a person decides to drive their car or use another 
transportation mode.  When feasible, residents should be open to 
providing right of way or allowing easements on their properties when 
such facilities are deemed necessary for the proper functioning of the 
local transportation system.    
 

§ Increasing transportation capacity through corridor management: Major arterial 
routes that traverse the urbanized area need to operate under conditions that 
guarantee drivers a high level of mobility and safety, which are the main economic 
benefits of a major investment in highways. CUUATS Access Management Guidelines 
is the tool that needs to be implemented in order to involve considerations such as 
location and spacing of at-grade intersections with other roadways, location and 
configuration of medians, location and spacing of private driveways, etc. Since major 
highway corridor improvements may cost tens of millions of dollars or more, 
implementation of corridor management is critical to preserve public investment in 
roadways and improve capacity.  
 

Obstacle: Corridor management can be a very challenging set of 
activities because it involves both transportation and land use issues. 
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Many access related problems are generated and must be solved 
beyond the highway right-of-way line. Transportation organizations at 
the State and local level must work together to manage corridors. The 
same applies to land use planning organizations at the local level. 
The best way to implement access management for corridors is 
through state and local partnerships that might take the form of 
intergovernmental agreements, which is very difficult to accomplish. 
 
Obstacle: Since land development is primarily a private sector activity 
regulated by the public sector, stakeholder education and 
involvement is also critical to success. The metropolitan planning 
organization (CCRPC) can play an important role as a liaison between 
all parties.  

 
§ Making the local area transportation system easier to use: Transportation system 
users benefit from standard signage, markings, and facilities while traveling.  Staff 
has developed several sets of guidelines that, if implemented, would make our 
roadways and pedestrian/bicycle facilities safer and user friendlier.  Accessible 
Pedestrian Signals guidelines show how, where, and why to install these signals that 
assist visually impaired persons in crossing the street.  Guidelines for standardized 
streetscaping in the University District were developed as part of the Campus Area 
Transportation Study (CATS).  This project has been partially implemented in the 
Champaign section of the University District; Urbana will implement similar 
improvements in the near future.  Staff created Crosswalk Guidelines for the 
University District to help designate where and under what conditions standardized 
crosswalks for bicyclists and pedestrians in the University area should be installed.  
Finally, staff is currently working on Greenways and Trails design guidelines to 
encourage standardized signage, markings, and design for pedestrian and bicycle 
facilities.      
 

Obstacle:  Finding funding sources to establish a standardized 
signage and marking system for any of these themes is difficult.  
Local contributions to such standardization to date have been done in 
small parts over the years.  While this effort is admirable, and has 
resulted in improvements and increased safety for system users, 
more needs to be done to implement the guidelines.       
 
Obstacle: Consensus building among local government and private 
agencies to implement the guidelines is difficult because each 
jurisdiction likes having a unique identity.  Local regulations also 
contribute to developing and implementing any standards; 
sometimes changes in municipal codes are required if new standards 
are to be introduced.  In addition, funding for implementation of multi-
jurisdiction standards is not always available from all agencies at the 
same time.   
 
Obstacle: Educating the public about standardized signage and 
markings is difficult, especially in the University District, where the 
resident population changes yearly.  Education must reach many 
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diverse people and groups and extend over a fairly long period of time 
in order to be effective.  Funding for educational efforts at such a 
large scale can be difficult to find.     

 
Traveling in the Champaign-Urbana-Savoy-Bondville urbanized area is generally an 
easy experience, with a choice of several transportation modes and no destination 
more than 20 minutes from any point of origin.  Some areas of the community are 
easier than others to navigate, and some transportation modes are more convenient 
than others.  Through the implementation of this Long Range Transportation Plan, we 
hope to make the system more convenient, accessible, and easier for all to use.   
 
 


