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5  Future Scenarios
The main focus of the Westgate plan was to create a land use scenario and an accompanying set of transportation improvements. The 
preferred land use scenario needs to address the issues presented in the previous chapter and capitalize on the many opportunities the study 
area presents. As part of this plan, three land use and transportation scenarios were developed in order to explore different alternatives and 
establish one preferred scenario at the end of the planning process. The scenarios varied in the amount of land developed, future population 
and employment, changes in land use, and future traffic generation. Exploring different scenarios allows for the opportunity to mix and match 
concepts from each scenario to create a plan that suits multiple needs. The following sections explain the scenario development process and 
the chosen scenario for the Westgate area.

Scenario Development
Three different scenarios were developed to provide a variety of concepts and ideas for the future of the study area. The three scenarios all 
looked at maximizing the close proximity to two major travel routes (US 150 and I-74) and combining a variety of different land uses throughout 
the study area. The scenarios were also developed at three different growth levels: high, medium and low. Looking at growth levels helped 
the steering committee and the public understand what the study area may look like if all parcels were developed or if a minimum amount of 
development was completed. The three scenarios developed for Westgate were:

•	 Commercial/Office (High Growth) - This scenario opens frontage access and visibility along US 150 to maximize potential for commercial 
and office development. An anchor development for this site would provide a unique establishment for the local area that can be 
frequently used by local residents and visitors alike. The interchange area has enough land to support a variety of development types, 
from strip retail centers to big box stores. All development will be unified through an efficient multi-modal transportation system and use 
green corridors to collect stormwater and provide naturalized pathways for bicyclists and pedestrians. The Commercial/Office scenario 
represents the highest amount of growth and near full build-out of the study area.

•	 Mixed-Use (Medium Growth) - The mixed-use development scenario brings diverse land uses to Westgate at a slightly higher density 
than what currently exists. Shops, offices and residences are all within a short walk, some even sharing the same building. Special 
attention is paid to the natural surroundings, developing transportation connections and establishing a community unit that is inviting for 
both locals and visitors. Rural lifestyles are supported by providing opportunities to shop and gather, while maintaining the appearance 
of a rural area. A mixed-use development pattern creates an environment where residents are able to live, work, shop, and play within 
walking or biking distance to their place of residence.

•	 Tourism (Low Growth) - The tourism development scenario suggests land uses which tap into local tourism attractions and provides a 
hub of activity for both residents and visitors. The close proximity of regional parks, such as Kickapoo and Kennekuk, make Westgate a 
prime location for development supporting these tourist attractions. Options for lodging, restaurants and shopping will provide economic 
activity and draw people to the Westgate study area. The surrounding parks offer opportunities for hiking, boating, fishing, camping, 
and mountain biking. New development in Westgate should cater to these activities as a way to attract visitors to the area. Pedestrian, 
bicycle and automobile connections between Westgate and regional attractions must be constructed or enhanced to facilitate multi-
modal movement.
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A set of evaluation criteria was developed, called Methods of Evaluation (MOE), to compare measurable elements between the scenarios. The 
MOEs compare elements like future population, employment generation, changes in land use, acres of development, etc. between the three 
scenarios. These measurable categories allow for a more technical comparison among the scenarios versus the more visionary comparisons 
provided through the land use maps and scenario descriptions. Table 5.1 shows the MOE categories, a baseline condition in 2009 and 
measurements for each scenario in 2035.

MOE Category Measurables Baseline Commercial/Office Mixed Use Tourism

Population (individuals)

Single family (density of 1.5, 2.97 people per household)
N/A

53 49 36

Multifamily (3.5 units per gross acreage, 2.38 people) 117 161 0

Total Population 220 170 210 36

Employment (individuals)

Commercial ((acreage*0.15)* 20 employees) 173 400 281 338

Office ((acreage *0.15)* 20 employees) 0 121 101 0

Industrial (5 per acre) 40 0 0 0

Total Employment 213 521 382 338

Transportation

New road miles
N/A

1.72 2.12 1.21

Projected Traffic Generation from New Development 24,198 14,587 9,331

Total Road Miles 9.3 11.1 11.5 10.6

Bike and Pedestrian

Total bike/pedestrian miles 0 4.62 4.1 3.66

Ratio of new bike/ped miles to new road miles 0 2.69 1.93 3.02

Pedestrian miles (sidewalks and paths) 0 1.9 0.98 1.02

Bike infrastructure (along public roads) 0 2.72 3.12 2.64

Ag. Preservation (acres)
Agriculture (with residence) 49.92 0.00 0.00 0.00

Agriculture (without residence) 132.35 33.39 85.99 115.40

New Development (acres)

Community Activity Center (15%)

N/A

26.8 46.9 43.7

Neighborhood Commercial (15%) 0.0 0.0 13.2

Regional Activity Center (15%) 60.7 0.0 0.0

Multifamily (15%) 14.0 19.3 0.0

Office (15%) 40.4 32.6 22.5

Single Family (25%) 26.6 24.6 18.3

New Development Total (100%) 168.5 123.4 97.7

Table 5.1 - Methods of Evaluation
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Selection of Preferred Scenario
The three scenarios were presented to the Westgate Steering Committee for comments and refinement. A public meeting was held in January 
2010 to introduce the three land use scenarios and proposed transportation networks to the public. During the public meeting, attendees 
were asked to review each scenario and vote on which scenario best fit their vision for the future. Each attendee was provided with a comment 
sheet in case they wanted to note additional changes to the scenarios or wanted to see a completely different scenario explored. After tallying 
the votes from the public meeting, the Mixed-Use scenario was the most popular among meeting attendees followed closely by the Tourism 
scenario. Table 5.2 shows the voting results from the public meeting.

Given the popularity of the Mixed-Use and Tourism scenarios, CCRPC staff, in conjunction with the 
Steering Committee, decided to proceed with the Mixed-Use scenario as the preferred scenario, 
but also to incorporate characteristics that would cater to tourism-based development. The 
proximity of the study area to key tourism-based assets makes it a key location for the attainment 
and retention of commercial industries which support tourism-based attractions. Combining the 
two scenarios will incorporate the sound planning principles found in the Mixed-Use scenario 
with the marketability of the Tourism scenario.

Scenario Number of Votes
Commercial/Office 5
Mixed-Use 9
Tourism 8

Table 5.2 - Voting Results




