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Our Mission

The Champaign County Head Start program promotes 
school readiness by enhancing the social and cognitive 
development of children through the provision of culturally 
inclusive educational, health, nutritional, social, and other 
services to eligible children, their families, and pregnant 
women.
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About Us

The Champaign County Regional Planning Commission 
provides quality integrated services to income-eligible 
families in Early Head Start—which services infants, 
toddlers, and expectant parents—and Head Start, which 
serves 3- to 5-year-old children. Head Start services are 
designed to meet the needs of the children and families 
within the cultural context of their family, school, and 
community. This cultural context is an important factor 
in the development of critical life skills vital to children’s 
readiness for kindergarten success in school and 
lifelong learning.

The federal Head Start and Early Head Start grants are 
awarded to Champaign County. The Champaign County 
Regional Planning Commission manages and operates 
these programs on behalf of Champaign County. 
Services are provided in family homes, family children 
provider homes, and in classrooms.

Families participating in the program receive assistance 
with:

• Early childhood education and disability services
• Social services
• Connections to community resources
• Health services (medical, dental, nutrition, mental 

health and prenatal care)
• Parent education
• Family literacy and English for Speakers of Other 

Languages
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Number of Children Served

The Champaign County Head Start/Early Head Start (HS/
EHS) program provides services at the Champaign Early 
Childhood Center, Rantoul Head Start Center, Savoy Head 
Start Center, and the Urbana Head Start center.

The program is funded to service 576 children in program 
options that include:

• Center based (children in a classroom setting)
• Home based (services are provided by a home visitor 

in the family’s home)
• Family child care (children are cared for in permitted 

and/or state licensed family home)

The county’s Head Start program blends multiple funding 
steams (federal, state, and local) to comprehensively serve 
the children. Children at the Savoy center and three Head 
Start classrooms at the Rantoul center are in a school year 
program. All other operations are year-round programs.

All program options were fully enrolled for the greater part 
of the school year. In September and October, the program 
was 99% enrolled with Early Head Start children who were 
still eligible transitioned to the Head Start program. By 
November, all slots were filled in all options and remained 
at 100% enrollment.
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Financials

The Champaign County Head Start and Early Head Start 
programs blend multiple funding streams (federal, state, 
and local) to comprehensively provide quality services to 
enrolled children and their families. Head Start program 
options include school year or year-round with center-

based classrooms operating half-day, 6 hours/day, or 
10 hours/day in response to family need. All Early Head 
Start program options are year-round. All program 
options were fully enrolled for the 2015-2016 program 
year.

2015-2016 Total Funds Received: $6.9 Million

U.S. Dept. of Health and Human Services

U.S. Dept. of Agriculture

IL Dept. of Education 

Local - Developmental Disabilities Board/Mental

IL Dept. of Human Services

Local - United Way

*In-Kind (non-cash contributions)

Funding Source

U.S. Dept. of Health and Human Services U.S. Dept. of Agriculture

IL Dept. of Education IL Dept. of Human Services

Local - Developmental Disabilities Board Local - United Way

*In-Kind (non-cash contributions)

$5,112,637

$310,006

$55,231

$931,832

$43,562

$1,284,933

$466,440

2015-2016 Actual Expenditures: $6.9 Million

50%

Personnel

Travel

Supplies

Contractual

Other

Indirect/Administrative

Actual Expenditures

Personnel Fringe Benefits Travel

Supplies Contractual

Other Indirect/Administrative

18%

6%

7%

12%

7%

0.03%

50%
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Our Children and Families

During program year 2015-2016, 732 children and 658 
families were served. Some families have more than one 
child in the program. At its peak, the waiting list contained 
350 children. Champaign County Head Start/Early Head 
Start was able to offer enrollment to 55% of the children on 
the waiting list at some point during the program year.

Head Start children 
come from diverse family 
backgrounds

• 68% of children are from single parent families
• 58% of children are eligible because their families met 

the income guidelines
• 20% are categorically eligible (TANF/SSI, foster care or 

homeless)
• 10% are from families with income over the income 

guidelines. Up to 10% of enrollment can be families 
who have income over the income guidelines

• 12% are from families with incomes between 101% 
and 130% of the federal poverty line

Race/Ethnicity of Children
• <1%: American Indian/Alaska Native (2)

• 2%: Asian (14)

• 48%: Black or African American (384)

• 14%: Hispanic of any race (128)

• 9%: Multi-racial/Biracial (73)

• <1%: Native Hawaiian/Other Pacific Islander (1) 

• 23%: White (179)

• 10%: Other/Unspecified (79)

 Highest Level of Education by Family
Advanced/Bachelor’s   

12% 

Associate/Vocational/Some College 
34% 

High School Graduate/GED   
40%

Less than High School Graduate 
14%

 Primary Language in Child's Home

Spanish English

Middle Eastern & South Asian

13%
77%

4%

6%

Other
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Family Engagement
Because engaging parents and families in their child’s 
educational experience is central to Head Start’s mission, 
as well as an important element of school readiness, the 
Head Start family services staff works with parents to 
develop a Family Partnership Agreement (FPA). In the 
FPA, parents identify their own strengths, needs, and 
interests; craft solutions to problems and issues; nurture 
the development of their children within their family and 
culture; and build trusting collaborative relationships 
among parents, staff, and the community.

As their children’s primary teacher and advocate, all 
parents were provided with health resources and parenting 
education during PY 2015-2016.

Other services and referrals include mental health, 
substance abuse prevention and treatment, domestic 
violence services, child abuse and neglect services, 
assistance to families of incarcerated individuals, and child 
support assistance. 

Percentage of Families Receiving  
Services and Referrals in 2016

Father Engagement
Children are more likely to lead healthy, productive lives 
when both of their parents are actively involved in their 
lives in positive ways. Research shows that, in particular, 
fathers significantly affect the development of cognitive 
abilities and achievement motivation.

Participation in male engagement activities remained 
consistent over the last two years. The grantee set 
aside funds that were specifically devoted to supporting 
activities designed to involve fathers/father figures. 
The program continues to enhance parent involvement 
activities. 
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Education/School Readiness 
Initiative in HS
The program recognizes that staff qualifications and 
skills strongly correlate with overall quality of classroom 
instruction and that investments in teacher credentialing 
improve child outcomes.

Teachers
In PY 2013, a national requirement mandated that 50% 
of Head Start lead classroom teachers hold a bachelor’s 
degree by the end of September 2013. Champaign County 
exceeded this requirement in that 61% of our teachers 
held a bachelor’s degree or higher, and all teachers met 
credentialing requirements.

Our Teachers and Classrooms
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Classroom Assessment 
Scoring
The CLASS (Classroom Assessment Scoring System) is a 
nationally recognized, standardized assessment tool that 
measures teacher/child interaction and the emotional and 
instructional climate in classrooms serving 3 to 5-year-
olds. Research indicates that at the preschool level more 
effective teacher-child interactions are associated with 
higher scores in vocabulary and math for children about to 
enter kindergarten (Marshburn et al., 2008). Results from 
the CLASS administered in Champaign County in 2015-
2016 were used to support professional development plans 
for staff including training opportunities and resources for 
strengthening teacher/child interactions.

The CLASS tool categorizes teacher-child interactions into 
three broad domains:

• Emotional Support captures how teachers help 
children develop positive relationships, enjoyment in 
learning, and appropriate levels of independence

• Classroom Organization focuses on how teachers 
manage the classroom to maximize learning and keep 
children engaged

• Instructional Support involves how teachers promote 
children’s thinking and problem solving, use feedback 
to deepen understanding, and develop more complex 
language skills

2015-2016 CLASS Scores

Emotional Support Classroom Organization Instructional Support

Champaign County Office of Head Start (OHS) Threshold

National Average
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Comprehensive Services for Children

In addition to early childhood education, enrolled children 
receive comprehensive services supportive of the whole 
child: health including nutrition and medical/dental 
care; social-emotional development; hearing and vision 
screening; and disabilities services. Screenings and 
referrals are conducted to identify concerns as early as 
possible in the life of the child.  Comprehensive services 
promote school readiness and prevent health and other 
issues from adversely affecting a child’s ability to learn.

Child Outcomes
Head Start programs prepare children to succeed in 
school. In PY 2015-2016, 212 children transitioned to 
kindergarten. Teachers observed, documented, and 
evaluated each child’s progress on an ongoing basis 
and entered developmental level scores at specified 
checkpoints during the year. Teachers used the 
assessment information to develop lesson plans and 
invidualize each child’s learning. There are two curricula 
and assessment tools used in the Head Start program. 
Outcomes data from both curricula and assessments 
showed that children made substantial progress from the 
beginning of the program year to the end. 

Classroom Assessment Scoring

The Teaching Strategies GOLD assessment system is 
used with the Creative Curriculum for Preschool at all 
our locations. Date on children’s progress is entered 
into TS GOLD three times a year:  fall, winter, and spring 
checkpoints.

Early Head Start Children

Kindergarten  Entry Children
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Services for Children with 
Special Needs
Head Start programs are required to have at least 10% of 
their enrollment composed of children with disabilities. In 
PY 15-16, children with disabilities made up 9.4% of Head 
Start enrollment (54 children). Head Start staff screens 
every child for overall development of sensory, auditory, 
behavioral, motor, language, social, cognitive, perceptual 
and emotional skills with 45 days of enrollment.

Interagency agreements exist between our program and 
Champaign County public schools’ early childhood special 
education to provide special education services that 
ensure timely referrals and intervention services.

32 Children had disabilities identified BEFORE entering 
Head Start

22 Children had disabilities identified AFTER entering 
Head Start.

Primary Disabilities (Preschool)

0% Hearing & vision impairment 
& orthopedic 
 
*Includes communication (expressive 
language), social emotional, and 
cognitive. Except in the case of 
having a physical disability, children 
younger than 3-years-old receive a 
diagnosis of “developmental delay” 
rather than “disability.”

Non-categorical/ 
developmental delay*
Speech

Autism

Health Impairment

Health Services
As physical well-being contributes to a child’s readiness for 
school, Head Start places a strong emphasis on the overall 
health and well-being of the children served. Head Start 
and Early Head Start provide developmental and health 
screenings for children during enrollment, and health and 
family services staff follow up with families to ensure 
medical and dental treatments are received. The chart 
titled Health Outcomes for children provides information 
on the percentage of children meeting specific health 
requirements by the end of the year.

Health referrals and services were also rendered to parents 
in PY 2015-2016. This year, for the third consecutive year, 
parents were provided with the opportunity to receive 
free dental services through our collaboration with 
SmileHealthy. Head Start family services staff arranged 
appointments and transportation for parents to receive 
dental services including cleanings, extractions, fillings, 
and prophylaxis.

Health Outcomes for Children
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Mental Health Services
Head Start has always recognized that ensuring the health 
development of children includes attention to their mental 
health. As with physical healthy, Head Start’s primary 
strategy is to prevent problems by reducing risks and 
encouraging health habits. Each child receives a social/
emotional screening by Head Start staff when they enter 
the program to identify any possible need for services, 
such as skill building, behavior support, or counseling 
services. In the 2015-2016 program year, 115 children 
were provided with mental health services through Head 
Start.  Five of these children were referred for services in 
the community.

Our program has a full time qualified mental health 
professional on staff. Consultation is also available to 
parents, teachers, family advocates, and any other staff 
working with children.

Hearing and Vision 
Screening
Hearing and vision screen are critical to ensuring that 
children are able to fully participate in programming 
and can develop at an optimal rate.  To identify hearing 
concerns, staff screened 543 Head Start children and 
referred three for follow-up with a physician or specialist.  
To identify vision concerns, staff screened 528 children 
and referred 11 for follow up with a physician or specialist.  
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Nutrition
As part of a national initiative, Head Start focused on 
childhood obesity, a growing problem that is linked to short 
and long term negative physical, social, and emotional 
outcomes. This year 25% of the children were “overweight” 
or “obese” at enrollment which is defined as having a body 
mass index at or above the 85th percentile for one’s age 
and gender. To promote good health in the classroom, all 
meals and snacks were planned by registered dieticians 
and met the nutrition standards establish by the Child and 
Adult Care Food Program. During breakfast, lunch, and 
snack times, children learned about food and beverage 
that are health for their bodies as well as how much of 
each item they should consume to stay healthy and strong.  
Activities are utilized to teach children the value of healthy 
eating and exercise.

Head Start Children (3-5)  
Weight Percentages

3% 72% 10% 15%
Healthy Weight Overweight ObeseUnderweight
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Partners and Volunteers

Head Start collaborates and coordinates with public 
and private organizations to improve the availability and 
quality of service to children and families in the program.  
Established partnerships further enhance our ability 
to respond to the needs of our families in the areas of 
health, mental health, education, disabilities, nutrition, and 
professional development.  Below are some examples of 
partnerships in Champaign County:

• Champaign-Urbana Public Health District – The 
program has an agreement with the Champaign-
Urbana Public Health District to provide blood 
screenings, TB tests, vision and hearing screenings, 
immunizations, and well child exams for all enrolled 
children needing these services.  CUPHD also offers 
nutritional support to the children and families through 
the WIC program.

• Smile Healthy – Smile Healthy, a not-for-profit oral 
health and educational organization, provided our 
children and families with dentals exams, fluoride 
treatments and fillings.

• Champaign County Developmental Disabilities Board – 
During program year 2015-2016, our program received 
funding to support social-emotional and counseling 
services for enrolled children and their families.

• WILL Book Mentoring Project – The Book Mentor 
Project is a partnership which includes Illinois Public 
Media, PNC Bank, and Parkland College.  During the 
2015-2016 program year, the partnership provided us 
with digital media for teacher and volunteer training, 
classroom iPad applications, books, field trips to the 
planetarium and sponsorship of four family evening 
events. 

• University of Illinois – We have received ongoing 
support from a number of University of Illinois 

Our Community

departments:  nutritional education and classroom 
activity development from the Extension Office, 
student teaching staff from the Early Childhood 
Education program, and speech/language screenings 
from the Department of Speech and Hearing Science.  

• Lions Club – The Lion’s Club provides vision 
screenings and follow-up support for children in Head 
Start and Early Head Start.

• Courage Connection – Our program has a unique 
option available as a result of our partnership with a 
local women’s shelter.  Through this option, families 
temporarily residing at Courage Connection receive a 
full complement of our services with 97% of families 
transferring to another program option when they 
leave the shelter.   

The program’s work with the community also included 
assistance from volunteers. In 2015-2016, there were 
over 658 volunteers of which 650 were parents. Parents 
and family members volunteered in the classrooms, 
attended field trips, and assisted with other program 
services.  Community volunteers have offered their 
services in provided expertise for the policy council/family 
committees and working in the classrooms with children to 
read and provide interactions with them during their play.
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Shared Governance
The head Start Policy Council and the Champaign County 
Board through its Regional Planning Commission share 
decision-making responsibility regarding program goals 
and plans, setting program policies and procedures, budget 
allocations, and personnel functions.

The Champaign County Regional Planning Commission 
and Policy Council approve the bylaws, the self-
assessment, and shared governance polices; and they 
review all major program reports and policies including 
personnel policies, financial policies, program policies, 
grant applications, the financial audit, the Program 
Information Report and the Community Assessment. They 
are active in program planning and monitoring. Current Champaign 

County Regional Planning 
Commission Members

• Patrick Brown, Chair (Village of Mahomet)
• Tami Fruhling-Voges, Vice-Chair (Village of St. Joseph)
• Pattsi Petrie (Champaign County Board Chair)
• Jonathan Schroeder (Champaign County Board)
• C. Pius Weibel (Champaign County Board)
• Jeffrey Fiegenschuh (Village of Rantoul)
• Richard Helton (Village of Savoy)
• Mayor Laurel Prussing (City of Urbana)
• Charlie Smyth (City of Urbana)
• Deb Frank Feinen (City of Champaign)
• Vic McIntosh (City of Champaign)
• Ed Bland (Community Member) 
• Katina Wilcher (Community Member)
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Head Start Policy Council
The Policy Council is a formal structure of the Head Start 
program governance that provides parents and other 
community representative with the responsibility and 
opportunity to participate in shared decision-making.

Parents of children in Head Start/Early Head Start make 
up more than half of the membership of the Policy 
Council.  These members are elected by their peers. The 
remaining members are community representatives. 
During monthly meetings and trainings parents and 
community representative learn more about changes and 
opportunities in Champaign County Head Start and offer 
their own insights into the future of the program.

Policy Council Representatives
• Chairperson Kyle Hubert, Parent Representative 

(Rantoul Center)
• Vice-Chair/Treasurer Rita Conerly, Parent 

Representative (Champaign Center)
• Secretary Bria Morrison, Parent Representative (Family 

Child Care)
• Jayda Kilduff, Parent Representative (Parent, Urbana 

Center)
• Pattie McGuire, Parent Representative (Parent, Rantoul 

Center)
• Taishima Moore, Parent Representative (Parent, Family 

Child Care)
• Jennifer Ball, Community Representative (Urbana 

School District)
• Patti Hood, Community Representative (Cradle to 

Career Kindergarten Readiness Goal Team)

2015 Audit
As in prior years, there were no financial or compliance 
findings related to the Champaign County Head Start/Early 
Head grants. The audit was conducted in accordance with 
the Federal Single Audit Act and submitted to the Office of 
Head Start as required.
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1. Savoy Head Start Center 
310 W. Church Street 
Savoy, IL 61874

2. Champaign Early Childhood Center 
809 N. Neil Street 
Champaign, IL 61820

3. Rantoul Head Start Center 
104 Nightingale Court 
Rantoul, IL 61866

4. Urbana Head Start Center 
1603 E. Mumford Drive 
Urbana, IL 61802

5. Nancy’s Day Care 
Champaign,IL

6. A Child’s Compass 
Urbana, IL

7. Care Bear Corner 
Champaign,IL

8. Kids ‘N’ Play 
Champaign,IL

9. Watch Me Learn 
Savoy, IL

10. The Rock Learning Foundation 
Champaign, IL

11. Head Start Administrative Office 
Brookens Administrative Center 
1776 E. Washington Street 
Urbana, IL 61802

1

2

3

4

5
6

7

8

9

10

11
12

Champaign County Head Start /Early Head 
Start Locations & Administrative Offices




