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WORKFORCE INNOVATION BOARD OF EAST CENTRAL ILLINOIS MEETING 
 
Date:   Wednesday, January 17, 2018 
Time:   3:00 p.m. 
Location:  Illinois workNet™ Center, 1307 N. Mattis Ave., Champaign, IL 61821-1818 
Chairperson:                  James Ayers 
Members Present: Sandra Alsop, James Ayers, Paul Belcher, Angele Burns (arrived at 3:21pm), Jarrett Clem, 

Gayle Gustafson, James McNeely, Todd McNutt, Tawanna Nickens, Seamus Reilly, Dean 
Rose, Kevin Sage, Lauren Schmid, Tina Smith, Aletha Alexander ( joined the meeting at 
3:55pm) 

Members Absent: Gwen DuPree-Pryor, Craig Rost LaMae Ryan, Joe Siedenburg 
Staff Present:  Lisa Benson, Elizabeth Murphy, Toriana Rhone, Linda McCoy 
Others Present: Nate McBride, HR business partner, Midwest Underground Technology, Inc. (MUTI) 

MEETING MINUTES 

I. Call to Order, Roll Call 
Mr. Ayers called the meeting to order at 3:04 p.m. Roll was called and quorum deemed present. Mr. Ayers took 
a few minutes to welcome everyone and recognize Nate McBride as a guest. 

II.     Audience Participation 
       There was none.  
III.   Minutes   
        A. WIB Draft Meet Minutes – November 15, 2017 
        Mr. Belcher moved, seconded by Mr. Reilly, to approve the minutes of November 15, 2017.  Upon vote, the       

motion unanimously carried. 
IV.    Financial Statements 
        A. WIOA Formula Grant #16-681017 
        Ms. Rhone reported, the program is on track regarding all obligated expenditures and is still spending down    

year 2 of PY’16 funds.   
        B.  WIOA Formula Grant #17-681017 
        Ms. Rhone reported, 65% of funds remain to be obligated/expended before June 30, 2019 and we are on track 
        to meet all goals and measures. 
        C.  Local Incentive Grant #15-632017  

 Ms. Rhone reported, 72% of funds remaining in this grant must be expended by June 30, 2018. She explained   
this is a slow time due to students being on winter break and anticipates no problem expending the funds 
going forward.                                                                                                                         

        D.  Training Adjustment Assistance Grant #16-661017 
        Ms. Rhone reported spending down of this grant is on track to meet all requirements. Additional funds may be 

requested if the need arises. 
        E.   Rapid Response Assistance Grant # 17-651017 
        Ms. Rhone reported the $7,995 balance of this grant has not yet been accessed,  
        F.  One-Stop Delivery System – FY18 
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        Ms. Rhone shared a new report, showing the first quarter invoicing for the proportionate cost-sharing     
operational budget for the One-Stop System.  She informed the Board, this report is basically part of the MOU   
budget and will be a fixture going forward as we begin our first full year of operation as a One-Stop Center.  

        
       After review, Mr. Ayers ordered the financial statements placed on file. 
 
V.   Old Business 

A.  Procurement Monitoring 
 Ms. Murphy summarized the results of the Illinois Department of Commerce & Economic Opportunity (DCEO) 

One-Stop Operator (OSO) procurement monitoring.  The Workforce Board’s written conflict of interest  
        (contained in the procurement policy) does not include the confidential manner in which the offerors’/bidders’ 

proposals are kept and that no potential entity that may compete under the procurement, developed or drafted 
specifications, requirements, statements of work, RFPs or IFBs, or evaluated proposals.  The Board must also 
revise its written procurement policy to include language outlining a timetable to ensure the selection of an 
OSO through a competitive process is conducted every four years and must make available to the public 
through electronic means, all information related to the OSO procurement process. Ms. Murphy drew attention 
to her response letter, addressing each finding and describing the associated corrective action taken as well as 
the DCEO letter, dated January 4, 2018, stating the corrective actions implemented are acceptable. 

       B.  Regional and Local Plan – DCEO Approval 
       Ms. Rhone drew attention to the letter from the WIOA Interagency Work Group, dated December 13, 2017, 

stating the modifications to the Regional and Local Plan submitted by LWIA17, have been reviewed and 
approved for the period of July 1, 2016 to June 30, 2020.    

 VI.   Action Items 
       A. Conflict of Interest Policy 
       Ms. Murphy referred to the information given under “Old Business”, item A, and presented a draft copy of the 

Conflict of Interest policy containing specific language necessary to fully comply with the requirements in 
Training and Employment Guidance Letter 15-16.  

        Ms. Nickens moved, seconded by Ms. Smith, to approve the revised Conflict of Interest Policy. Upon vote, the 
motion unanimously carried.   

       B.  Procurement Policy 
       Ms. Murphy reiterated the reasons a new procurement policy is needed, and presented the draft copy of 

revised policy for board review and approval.  The proposed policy contains all necessary revisions to fully 
comply with the requirements in Training and Employment Guidance Letter 15-16. 

       Ms. Alsop moved, seconded by Ms. Smith, to approve the revised Procurement Policy. Upon vote, the motion 
unanimously carried.   

       C. One-Stop Operator Agreement 
       Ms. Murphy reminded the Board, as a result of the requirement to re-procure the One-Stop Operator, the 

original OSO agreement, approved in June,  was no longer effective and did not comply with the Department of 
Labor (DOL) specific requirements at 2 CFR 200.331.  A new agreement has been drafted to mirror language 
appearing in the RFP and to meet all requirements for DOL compliance.  The new agreement is included on the 
agenda for Board review and approval today.   
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        Mr. Belcher moved, seconded by Ms. Alsop, to approve the updated and revised One-Stop Operator Agreement 
including all information and language necessary to comply with DOL regulations.  Upon vote, the motion 
carried.  Abstaining were Mr. Ayers, Mr. Reilly and Ms. Nickens. 

       D.  Incumbent Worker Policy 
       Ms. Rhone explained the Board has been in the process of updating and expanding upon this policy for some 

time.  Discussion during the Chief Elected Officials (CEOs) July Board meeting, regarding this policy, resulted in  
       the suggestion to not set funding limits on businesses at this time, rather, to assess and make a decision 

based on a case by case situation and dependent upon things such as the number of proposals received and 
the amount of funding available.  Discussion ensued and members agreed.  

        Ms. Smith moved, seconded by Ms. Nickens, to approve the revised Incumbent Worker Policy.  Upon vote, the 
motion unanimously carried. 

       E.  Wirco Incumbent Worker Project 
       Ms. Rhone summarized a proposal by Wirco Foundry, requesting assistance through the Incumbent Worker 

program.  After suffering a fire, the company has invested heavily in new equipment, processes and technology 
to remain competitive in production of heat resistant castings for the Heat Treat industry.  Existing employees 
require updated skills and training to succeed in this new environment and avert potential layoffs. Wirco is 
seeking funding for the training of 20-35 employees, using American Foundry Society (AFS) education 
resources and possible involvement of Parkland College for skills involving welding, supervision, laboratory 
techniques and some basic math and reading enhancements. Discussion ensued regarding coordination with 
Parkland, AFS, funding limits, matching funds, and performance tracking.  Ms. Rhone informed, the state has 
not established any performance measures for his program but she plans to keep track of where each 
employee is in their training and the overall success of the project. Members requested additional information 
regarding the total number of employees at Wirco and the breakdown of costs per employee receiving training.   
Mr. Belcher expressed concern regarding such a large range of projected costs, anywhere from $30 to $70 
thousand dollars.  Ms. Benson suggested a threshold of $50,000, providing flexibility for possible increase if 
necessary.   

       Ms. Smith motioned, seconded by Ms. Gustafson, to approve the Wirco incumbent Worker proposal with the   
noted changes, a $50,000 threshold for funding and an accounting of cost per trainee.  Upon vote, the motion 
carried with Mr. Ayers, Mr. Reilly and Ms. Nickens abstaining.  

VII. New Business 
       A.  Impartial MOU Budget Negotiator Appointment 
       Mr. Ayers appointed Dean Rose to serve as impartial lead negotiator from the business sector during the 2018 

MOU budget negotiations.  Mr. Rose served commendably in this role last year and anticipates a less onerous 
process this year with all the kinks ironed out during last years’ negotiations. 

       B. Youth RFP Review Committee Volunteers 
Ms. Rhone announced the release of the Youth RFP for 2018. She summarized the process for those new to 
the Board, and asked for volunteers to serve on the review committee in April.  Members offering their service 
are Angele Burns, James McNeely and Lauren Schmid (tentatively).  Others were encouraged to check their 
calendars and consider volunteering. Those members not in attendance will be notified of the opportunity to 
serve.   
C.  One-Stop Operator Progress Report - Workforce Connection 
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Ms. Rhone drew attention to a copy of the January 10, 2018 minutes from the OSO core partner meeting.  She 
shared plans for sign boards in the lobby area and the completion of the OSO partner directory.  Ms. Benson 
suggested contents of the directory be added to the United Way 211 system.  Ms. Nickens mentioned the  
 
cross-training scheduling is still in progress and Mr. Belcher cautioned partners to always include the subject 
of referrals in their meetings, because DCEO is focusing on this piece and will closely examine the tracking of 
referrals coming in and going out.  Ms. Rhone assured, referrals are being tracked by each partner.   
D.  Partner Reports 
      i. Title 1B Service Report 
Ms. Rhone pointed out each program is well on its way to meeting all planned enrollment goals. The Adult 
program is at 72.35% of its goal. The Dislocated worker program is at 63.53% enrollment and the Youth 
program is at 71.85% of its goal.   
 
She shared updates on the Carle recruiting events, the next of which will take place on January 30, 2018 in the 
workNet™ Center lobby.  They will be looking for people to fill second shift positions in housekeeping, food 
service and sterile processing departments.  The recruiting event will be from 10 a.m. to 2 p.m. and 5 p.m. to 
 7 p.m.  Fliers will be sent to all board members.   
 
Ms. Rhone also shared plans to start a job club initiative in Rantoul for youth, age 18-24.  She is working with 
Rebecca Motley of Rantoul Economic and Development, to enlist employers willing to hire youth upon 
completion of the Job Club program.  She encouraged anyone interested or who may know of an interested 
employer, to contact her or Ms. Motley. 
 
Ms. Rhone announced the Annual Job Fair at the Hilton will be held May 9th or 10th.  She and her team will  
be responsible for the pre-registration, registration, workshops, and pre-interview preparations again this year.   
She invited anyone wishing to volunteer and employers interested in participating, to contact her. Ms. Benson 
mentioned, Peoria is exploring the idea of an annual Job Fair and would like to mimic our event. 
 
Ms. Rhone addressed the recent news regarding the Hobbico bankruptcy filing and potential layoff of 300 
employees.  Since this is such a large event, we are working with the state to assist potentially affected 
workers. Updates will be forthcoming. 
 
Mr. Belcher brought up the formation of a Business Services Committee, and suggested we are far behind 
where we should be in this area. He shared information about the Local Employment Assistance Program 
(LEAP) directed by Tory Davis in Peoria. Mr. Belcher suggested Mr. Davis could be instrumental in developing  
this committee for LWIA17 and a partnership with LEAP would boost credibility with the state. A change in our 
by-laws would be necessary for Mr. Davis to chair this committee.  Ms. Benson asked that the Business 
Services Committee be added to the March 21, 2018 agenda and a mock-up of potential changes to our by-
laws be created for that meeting. 
 

VIII. Adjournment 
       There being no further business, Mr. Ayers asked for a motion to adjourn 
       Ms. Smith moved, seconded by Ms. Alsop, to adjourn the meeting.  Upon vote, the motion carried unanimously 

and the meeting adjourned at 4:13 pm.  
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                                                                                                                                         Respectfully submitted,   
                                                                                                                                         Linda McCoy 
                                                                                                                                         Recording Secretary 


