Local Workforce Innovation Board of East Central Illinois
Youth Committee

Date:
Time:
Place:
Chair:
Members:

Tuesday, May 8, 2018
3:00 p.m.
Illinois workNet™ Center, 1307 North Mattis Ave., Champaign, IL 61821-1818
Dean Rose
Angele Thibodeaux Burns, Michael Bryant, Marc Changnon, Gwen DuPree-Pryor, Nick Elder, Mary
Garman, Donna Kaufman, Jim Mayer, Tawanna Nickens

AGENDA
I.
II.
III.
IV.

Call to Order, Roll Call
Approval of the agenda
Audience participation
Minutes
A. Youth Committee minutes- November 14, 2017 (pg. 1)
V. Action items
A.

VI. New business
A. RFP Committee Recommendations – WIB and CEO Boards will vote on it May 16th and 17th (pg. 3)
B. Proposed New Providers (pgs. 4-5)
C. Provider monitoring reports (pgs. 6-17)
VII. Adjourn

Next meeting: August 14, 2018 @ 3 p.m. Illinois workNet™ Center

Champaign County Regional Planning Commission strives to provide an environment welcoming to all persons, regardless of
physical or mental challenges, race, gender, or religion. Please call 217-531-8282 to request special accommodations.

WORKFORCE INNOVATION BOARD OF EAST CENTRAL ILLINOIS
Youth Committee
Tuesday, February 13, 2018
3:00 p.m.
Illinois workNet™ Center
1307 N. Mattis Av., Champaign, IL. 61821
Members Present: Lynette Correa-Velez, Gwen DuPree-Pryor, Mary Garman, Jim Mayer, Tawanna Nickens,
Dean Rose, Amanda Henegar (proxy for Nick Elder)
Members Absent: Angele Burns, Mike Bryant, Marc Changnon, Donna Kaufman
Staff Present:
Lisa Knight, Linda McCoy
Others Present:
Emily Ochs
Date:
Time:
Place:

MEETING MINUTES
I.

Call to Order
Mr. Rose called the meeting to order at 3:02 p.m. Roll was called.
II. Audience participation
Mr. Rose invited our guest to introduce herself. Ms. Ochs introduced herself as a paralegal representing Land
of Lincoln Legal Assistance. She shared information about the grant they have to aid in eliminating barriers to
employment due to legal issues and will make a presentation later in the meeting.
Ms. Henegar shared information and updates regarding the Education for Employment (EFE), College to
Career program. The 8th Grade Career Conference was this last January and drew over 2200 8th graders and
over 70 volunteers to speak. She added, they are beginning to distribute the summer construction program
applications, which will begin in June, and have upcoming professional developments for Industrial Technology
and Business Education teachers. Also planned, is their Trade-up event on May 4th for building and trades to be
held at Parkland College.
III. Minutes
Mr. Rose asked for a motion to approve the November 14, 2017 Youth Committee minutes.
Ms. Correa-Velez motioned, seconded by Ms. Garman, to approve. Upon vote, the motion carried unanimously.
IV. New Business
A. Land of Lincoln Expungement and Sealing
Ms. Ochs shared; Land of Lincoln (LOL) is a not- for-profit corporation, providing free civil legal services to lowincome persons and senior citizens in central and southern Illinois. She explained, LOL is the recipient of a
State grant entitled “ Ready to Work Initiative”. The grant runs from January 1, 2017 to December 31, 2018 and
it’s purpose is to support the provision of legal advice and representation to help individuals overcome legal
obstacles preventing them from obtaining and/or retaining employment. She utilized a power point
presentation to provide information including criminal records as barriers to employment, the different types of
criminal offenses and the possible remedies for each type, sealing and expungement processes and time
constraints, a new law banning most employers from asking about criminal records on applications, and the
impact of criminal records barriers on our community. She shared statistics
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and clarified some of the myths and misconceptions about what it means to have a criminal record. Ms. Ochs
provided verbal information on workshops planned and offered to provide a schedule of those events to be
distributed to committee members. Committee members were very impressed with the presentation and
valuable content shared.
B. Discussion
a. Eliminating Barriers
Ms. Knight initiated discussion and shared information regarding steps taken so far this year, to eliminate
barriers to education and employment for our customers. She drew attention to a chart included in the
meeting packet, illustrating some of the projects providing new opportunities. Midwest Underground
Technologies, Inc. (MUTI) is providing On-the-Job (OJT) opportunities and lowered the age to 19 from 21 for
participants. Carle Hospital continues to offer their training program and has scheduled their second event to
recruit participants. Land of Lincoln Legal Assistance continues to help eliminate barriers created by legal
issues. Urbana Adult Education has started a Career Club to help students deal with “first job” issues. The
Regional Educational Alternative for Developing Youth (READY) program has begun a Job Club. Crisis Nursery
is working to help customers with children or who are pregnant, receive services and support. She expressed
her gratitude for these programs and encouraged ideas from committee members for continued expansion of
opportunities for our youth.
b. New WEX/OJT
Ms. Knight also encouraged input from committee members regarding Work Experience (WEX) opportunities
for our youth customers. Suggestions for contacting businesses and employers willing to participate in WEX
programs are always appreciated and help in providing a wider variety of exposure to different occupations is
always helpful in attracting and sustaining the interests of our youth. She shared WEX opportunities currently
being provided by “Live Action Games” and “Central Illinois Bakehouse” for our youth at Cunningham Children’s
Home.
V. Adjournment
There being no further business, Mr. Rose asked for a motion to adjourn.
Ms. Nickens made a motion, seconded by Ms. Garman, to adjourn. Upon vote, the motion to adjourn the
meeting carried and the meeting was adjourned at 4:10 p.m.

Next meeting May 8, 2018 @ 3:00 p.m. Illinois WorkNet Center

Respectfully submitted,
Linda McCoy
Recording Secretary
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Agency Funding Requests and Recommendations 2018
Agency

In School

# Served

Out of school

# Served

Total Requested

Work Experience

Recommendation
Out of School

Recommendation

Recommendation
total

Work Experience

Last year
reccomendations

In School
Cunningham Children’s Home

$34,541.61

5

181,343.46

40

$215,885.07

$44,795.27

34,542

115,458

44,795

150,000
150,000

DREAAM Opportunity Center

First Followers
Genuine Intelligent Respectful Ladies
Soaring

$15,104.60

2

$128,300.00

20

Parkland GED

63,493.70

10

$63,493.70

$29,793.70

60,418.40

8

$75,523.00

$47,025.00

30,000

6,000

30,000

5,000

20,000

5,000

25,000

0

0

0

0

50,210

17,177

50,210

$128,300.00

$50,210

25

$17,177

$50,210.00

49,985
Principal Scholars
Ready

$100,000.00
$19,165

30
5

Urbana Adult Ed.
Urbana Neighborhood Connection
Totals
Percentages

$54,000

15

$351,111.21

77

In School
Out of school
Work experience

$100,000.00
$95,835

25

$115,000.00

$200,000

65

$200,000.00

30,000
$12,000
$83,485

173

95,835

12,000

115,000

200,000

83,485

200,000

54,000

$54,000.00
$651,301

19,165

30,000

$1,002,411.77

$234,275.97

0.35
0.65
0.23

$142,707
In School
out of school
Work Experience
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54,000
$511,503
0.22
0.78
0.26

$168,457

$654,210

40,000
116,667
200,000
45,000
601,652

EXCELLING IN CAREER, EDUCATION, AND LEADERSHIP
SUMMER LEADERSHIP TRAINING PROGRAM IS LOOKING

FOR AFRICAN AMERICAN MALES TO WORK WITH YOUNG
BOYS IN THE DREAAM SUMMER PROGRAM.
ELIGIBILITY:

BENEFITS:

•

18-24 years old

•

Leadership Development

•

Unemployed/limited

•

Job Training

•

Life Skills

•

Mentoring

employment
•

Non-high school
graduate

Application deadline: May 15, 2018
Program participants will receive a monetary stipend,
monthly bus pass, and an opportunity to travel to
Cincinnati, OH.
Applicants must be available during daytime hours in June
and July to participate in this program.
For more information

and an application, please contact

Sheldon Turner at (217) 649-4668.

This program is funded by Presbyterian Church USA and DREAAM House.
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DREaaMs
oRtVEN To REACH EXCELLENCE • SE
ACADEMIC ACHIEVEMENT fOR MALES

FirstFollowors Reentry Program J401 E. Park St, Champaign 1 PO Box 8923, Champaign, 61826

Are you looking to make a difference in ...
•

self

•

family

we can make a difference

•

community

with hands on work. That's

•

and society as a whole?

They are showing us how

what /like about it the
hands-on work, it wasn't

Then Go MAD is the program for you!
Are you looking to continue your education?
Then Go MAD is the program for you!
Are you looking to acquire building construction
skills? Then Go MAD is the program for you!
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us just learning reading
text books. We actually got
out there and did things
building.

··

- Go MAD Scholar

MEMO
To:

Mary Garman, Cunningham Children’s Home

From: Champaign County Regional Planning Commission (CCRPC)
Date: 3/27/18
RE:

WIOA YETP Provider site review – FY17

An on-site review of Cunningham Children’s Home (CCH) was conducted by Lisa Knight on 2/1/18 for
Fiscal Year 2017, to ensure compliance with the WIOA grants specifications.
Program Administration and Services:
The Vocational Coordinator, Mary Garman, was able to provide all the required paperwork and files,
which were reviewed during the meeting. As the program was assessed the following information was
gathered:
45 customers were projected in the funding and were divided into In-School (10 customers) and
Out of School (35 customers). In this FY, they have 10 new customers, are continuing to provide
services to 12 customers from the previous FY. Additionally, there are 20 previous customers who
are still in the follow up portion of the program and receiving services. 14 of their WIOA customers
have received the START (Skills, Tasks, and Results Training) certification, which is a credential
from the American Hotel & Lodging Educational Institute. This can be used on a resume’ for
employment and helps with training for specific jobs in the area. 4 customers have received their
High School Diploma and 7 customers have made literacy and/or numeracy gains. The WEX
program has assisted 17 of their customers so far this year and 9 of their customers have found
gainful employment, while one is attending Parkland College.
This program specializes on providing work experience and training to a group of customers who are in
school, residing at CCH and those recently released from their in-house program, as well as referrals for
youth in the community. The majority of their customers have emotional and/or behavioral challenges,
which CCH staff uses their expertise to streamline services and opportunities appropriately. They also
provide opportunities for out of school customers in the community and there are no constraints on these
customers. Their program efficiently offers meaningful, paid employment experiences, which would be
inaccessible to their customers otherwise. It is both an incentive and learning opportunity for customers,
reinforcing their academic success and helping them learn “soft skills” like communication, punctuality,
and trustworthiness. The elements of their program include: Tutoring, alternative secondary school, paid
and unpaid work experience, occupational skill training, concurrent education, leadership development
opportunities, supportive services, adult mentoring for at least 12 months, comprehensive guidance and
counseling, financial literacy, entrepreneurial skills training, labor market information, post-secondary
transition activities, as well as incentives for maintaining employment. CCH implements the Work
EXperience program (WEX) with the majority of their customers to ensure they are given opportunities in
the job field they are interested in and which are within their reach. They have been open to the On the
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Job Training (OJT) program and as this program is advancing in our WIOA, there will be more
opportunities to advance with the OJT.
Participant Eligibility and File Documentation:
Three files (A.B., J.C. and J.I.) were reviewed at the site, to check for eligibility and service provision.
Each file contained the needed materials and eligibility requirement, as well as the mandatory materials
for compliance with the grant regulations. This provider consistently gives information needed in a
professional manner and supplies the WIOA staff with needed paperwork on time and within the
parameters set by the program and CCRPC. The staff at CCH is very involved with each customer, attends
all WIOA meetings, and continues with job site contacts for each WEX placement.
Onsite interviews were completed with three customers (A.M., D.S. and J.C.) individually on 2/1/18. Each
customer was able to tell me their responsibilities, things they have learned in the program and how they
spend their time in the program. They were all satisfied with the program at CCH and spoke positively
about CCH staff and case managers. This worker had met with each of them on their initial interview and
2 of the 3 remembered that meeting. They were careful to make sure this worker understood their intent
and knew how much they appreciated the WIOA program.
Work Experience:
A visit to one WEX site was completed during this monitoring interval. The Champaign County Forrest
Preserve in Mahomet, Illinois agreed to an interview and Doug Sanders was able to meet to discuss his
experiences. He has been directly supervising the WEX program for the past 14 months, and has
expanded the program through his department (maintenance) as well as the golf course. The customers in
this site are doing the same jobs as hired employees, as all of the jobs need completing and when he has
WEX customers, he assists in training them to be potential employees for the agency. These duties
include working outside to add to the beautification of the park, assisting with planting, and working on
benches, etc. Timesheets are done every two weeks and he fills them out with the WEX customer, giving
their evaluation at the same time. There is a chance for both full and part time employment through the
Forrest Preserve and he is willing to look at WEX customers to fill vacancies. The full team at the Forrest
Preserve assist in training the WEX customers. They are given the full experience of employment and are
given direct supervision by Mr. Sanders. He plans on continuing to work with the WEX program and to
expand to new areas in his agency.
The WIOA program at CCH is in compliance with the contract requirements and the staff is professional, as
well as accommodating with any requests given them. CCH and their employees have been on board with
the changes to move the WIOA program forward and seek more options for their customers. They
continue to attend all meetings and make WIOA a priority in order to better service their customers.
Sincerely,

Lisa M. Knight, MSW
CCRPC Career Planner
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MEMO
To:

Tawanna Nickens, Dean – Adult Education

From: Champaign County Regional Planning Commission (CCRPC)
Date: 3/29/18
RE:

WIOA YETP Provider site review – FY-17

An on-site review of Parkland College was conducted by Lisa Knight on 2/26/18 for Fiscal Year
2017, to ensure compliance with the WIOA grants specifications.
Program Administration and Services:
The Dean of Adult Education, Tawanna Nickens and Christine Muehling (Program
Manager/Workplace Advisor), were able to provide all the required paperwork, connection
with the customers to be interviewed and files to be reviewed. In assessing the program, the
following information was determined:
25 Out of School customers were projected in the funding. In this FY, they have
provided services to 19 new customers and are continuing to service 8 customers from
former FY’s, as well as 30 customers who have exited. Of those exited, 9 have been
positive and are currently in Parkland’s follow up services. 7 customers have made
literacy/numeracy gains this year and 23 have either graduated high school or achieved
their GED. Employment is extremely important, among the 16 exited customers, 15
obtained employment. 13 customers have participated in the Work Experience (WEX)
program and one customer successfully completed the On the Job Training (OJT)
program and is still working full time with the company. 3 customers are attending
post-secondary school and moving forward in their college careers.
This program specializes in customers who are in need of their GED for a variety of reasons.
They are in a school setting for some of their work and provided tutoring, as necessary for each
customer. As they connect to the community college, they are able to further assist their
customers with their secondary education and give them hope for a better future through their
educational process. Additionally, they are aware of changes in programs, which offer
certification and dual education for their GED customers. Adult Education and Workforce
Development is guiding the program at Parkland and they are set up with a curriculum to
address the academic, social and non-cognitive needs of their customers to ensure they are
college and career ready. They implement the following elements into their program: tutoring,
alternative secondary school, paid and unpaid work experience, occupational skills training,
concurrent education, leadership development opportunities, supportive services, adult
mentoring for at least 12 months, comprehensive guidance and counseling, financial literacy
education, entrepreneurial education, labor market information, post-secondary transition
activities, as well as stipends and incentives for their customers. Additionally, customers in this
program are provided an intense support from their provider on an individual basis, ensuring
them the best chance of success in their goals.
Participant Eligibility and File Documentation:
Three files reviewed at the site for A.R., J.B. and A.H., to check for eligibility and service
provision. Each file contained the needed materials and eligibility requirement, as well as the
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mandatory materials for compliance with the grant regulations. This provider consistently
gives information needed in a professional manner and supplies the WIOA staff with needed
paperwork on time and within the parameters set by the program and CCRPC. Christine
Muehling has continued to show dedication to the educational, personal barriers the customer
experiences, as well as the workforce portions of her program.
Completed onsite interviews with two customers C.A., A.R. and J.B. on 2/26/18. The customers
were able to explain the program and specifics as to their own needs. There were no
problems or issues with the program and all were pleased with the program. They spoke very
highly of the program and their individual successes as they progressed in the educational
aspect, Work Experience, and personal goals, all of which are assessed in the Parkland
program. The interactions with Ms. Muehling and the customers were positive and they felt
she cared about their specific needs and did what she could to help them to succeed.
Work Experience:
A visit to one WEX site was completed during this monitoring interval. The Champaign County
Forrest Preserve in Mahomet, Illinois agreed to an interview and Doug Sanders was able to
meet to discuss his experiences. He has been directly supervising the WEX program for the
past 14 months, and has expanded the program through his department (maintenance) as well
as the golf course. The customers in this site are doing the same jobs as hired employees, as
all of the jobs need completing and when he has WEX customers, he assists in training them to
be potential employees for the agency. These duties include working outside to add to the
beautification of the park, assisting with planting, and working on benches, etc. Timesheets are
done every two weeks and he fills them out with the WEX customer, giving their evaluation at
the same time. There is a chance for both full and part time employment through the Forrest
Preserve and he is willing to look at WEX customers to fill vacancies. The full team at the
Forrest Preserve assist in training the WEX customers. They are given the full experience of
employment and are given direct supervision by Mr. Sanders. He plans on continuing to work
with the WEX program and to expand to new areas in his agency.
The WIOA program at Parkland complies with the contract requirements and the staff is
professional, as well as accommodating with any requests given them. In the last year, there
has been changes due to the new requirements and set information regarding the WIOA vs
WIA program. With all of these changes, Parkland has responded well to the requirements of
the program. Additionally, they have responded to the needs of their customers, which often
have young children, need to have employment while attending school, and often have many
other adversities. The population served by this provider is given the additional one on one
support and as they have recently added to the staff, they are able to accommodate more of the
needs of their customers.
Sincerely,

Lisa M. Knight, MSW
CCRPC Career Planner
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MEMO
To:

Teresa L. Blanden, Program Director

From: Champaign County Regional Planning Commission (CCRPC)
Date: 4/2/18
RE:

WIOA YETP Provider site review – FY17

An on-site review of Principal’s Scholars Program (PSP) was conducted by Lisa Knight on
1/31/18 for Fiscal Year 2017, to ensure compliance with the WIOA grants specifications.
Program Administration and Services:
The Program Director, Teresa Blanden was able to provide all the required paperwork and
files to be reviewed. As the program was assessed, the following information was
determined:
25 In School were projected in the funding. In the current FY, PSP has provided
service to 4 new youth and 27 returning youth in their program. 14 youth in the
exited portion of the case load requiring monthly contact. 8 customers have made
literacy/numeracy gains this year and 10 youth have exited the program, 4 obtaining
their High School diploma, 7 gaining employment, and 4 entered post-secondary.
Please note some of the graduates obtained employment and appear to be counted
twice in the number however the total positive exits are 9.
This program specializes, for in-school youth, in creating opportunities for customers to
finish their high school education and make a plan for their future college education.
Students Training for Exceptional Performance (STEP) is a year-round participant assistancebased program, dedicated and committed to customers at risk of not graduating high school
as well as, lack employment training. They are given the professional support, guidance,
life-skills, employment readiness and education needed to successfully navigate through
high school, into college, the military or employment. The collaboration they have with
other agencies allows them to offer a wide range of services to their customers. They
provide their customers with the following services: tutoring, alternative secondary school,
paid and unpaid work experience, concurrent education, leadership development
opportunities, supportive services, adult mentoring for at least 12 months, comprehensive
guidance and counseling, financial literacy, entrepreneurial skill training, labor market
information, post-secondary transition activities, as well as stipends and incentives.
Participant Eligibility and File Documentation:
During the site review, three files (B.C., C.D., and K.B.) were reviewed, to check for
eligibility and service provision. Each file contained the needed materials and eligibility
requirement, as well as the mandatory materials for compliance with the grant regulations.
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Ms. Blanden is meticulous about her files and they are all within the regulations of the
University as well as WIOA.
Interviews were completed with R.M., S. H., and M.O. All three concurred it was a great
experience with PSP and helped them prepare for moving forward in their lives. One
interviewee stated she could have never gone forward with her college career if it wasn’t for
the support of this program and another stated it helped him focus on his goals. This has
helped him to make career decisions and when necessary make those hard decisions for the
better of his future. In talking with one customer, they thought the summer program was
long and bit harder, however acknowledge it kept her focused for the upcoming school
year.
There were no WEX sites during this monitoring cycle, as PSP does not include WEX or OJT
in their program.
The WIOA program at PSP is not in compliance with the contract requirements, due to the
many missing case notes and contacts with customer, both opened and exited. This is a
constant concern and needs to be addressed by this agency. The staff is professional, and
they do respond in an appropriate amount of time. Ms. Blanden takes personal
responsibility for the youth in her program and in doing that, she has a huge amount of
contact with each customer, as well as his or her families when needed. This needs to be
reflected in the case notes on a more regular basis, as the auditors are looking for consistent
contact moving customers forward. Support for her customers has been found in several
different arenas in the community and she is not held back from creating supports when
there are none found. Discussions with several of Ms. Blanden’s customers have happened
throughout the year and there are constant positive reviews.

Sincerely,

Lisa M. Knight, MSW
CCRPC Career Planner
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MEMO
To:

Donna Kaufman, Director of Alternative Education

From: Champaign County Regional Planning Commission (CCRPC)
Date: 4/2/18
RE:

WIOA YETP Provider site review – FY17

An on-site review of Regional Educational Alternative for Developing Youth (READY) was
conducted by Lisa Knight on 1/31/2018 for Fiscal Year 2017, to ensure compliance with the
WIOA grants specifications.
Program Administration and Services:
The WIOA Coordinator, Tamara Covert was able to provide all the required paperwork and
files to be reviewed. As the program was assessed the following information was gathered:
30 customers were projected in the funding and were divided into In-School (5
customers) and Out of School (20 customers). In this FY, they have 8 new customers,
are continuing to provide services to 16 customers from the previous FY. Several of
their students have participated in the MedCerts certifications for Customer Service,
etc and eFoodCard for certification regarding food handling. This can be used on a
resume’ for employment and helps with training for specific jobs in the area. 5
customers have received their High School Diploma/GED and 3 customers have
made literacy and/or numeracy gains. The WEX program has assisted 20 of their
customers so far this year and of the 3 exited, 2 have found gainful employment,
while one was globally exited due to medical issues.
This program specializes in assisting those customers who were expelled from their school
or have dropped out of school and seeking alternative educational opportunities, which
gives READY a challenging population. Their program implements a comprehensive and
holistic approach by incorporating the following: A learning community, behavior
developmental system, social skills training, work-based learning approach, and academic
curriculum. As customers work through their program, they are offered: tutoring,
alternative secondary school offerings, paid and unpaid work experience (including
internships, job shadowing and summer employment opportunities), occupational skill
training, education offered concurrently with and in the same context as workforce
preparation activities, leadership development opportunities, social service support,
mentoring program, comprehensive guidance and counseling, financial literacy,
entrepreneurial skill training, labor market information, post-secondary education services
and training, as well as stipends and incentives.
Participant Eligibility and File Documentation:
Three files (J.J., P.H., and C.T.) were reviewed, to check for eligibility and service provision.
Each file contained the needed materials and eligibility requirement, as well as the
mandatory materials for compliance with the grant regulations. Ms. Covert is respectful of
the materials in the files and keeps them secure on site. There were no issues with any of
the files and all of them contained the information for each customer.
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Onsite interviews were done with two customers (E.A., D.M., J.J. and P.H.) individually and
all of the customers were able to recall their orientation, their responsibilities and what they
have learned in the program. They knew all about the rules and regulations and were able
to state the benefits from the program and how it was enhancing their lives. For most of the
customers at READY it is a last opportunity to get back into high school or finish their
schooling. Each customer was able to talk about programs, outside of the normal day
education classes, and spoke highly of the information given them for their current and
future lives. The customers interviewed stated they were glad to have been referred to the
program and were able to get so many job opportunities through the provider, they are able
to make good decisions about their future.
Work Experience:
A visit to one WEX site was completed during this monitoring interval. DREAAM HOUSE in
Champaign, Illinois agreed to an interview and Tracy Dace was able to meet to discuss his
experiences. He has been directly supervising the WEX program for the past 2 years and
has been very pleased with the youth participating from READY. His program works with an
after school and summer program for children Kindergarten through 6th grade. The WEX
customers specifically assist with Peer Leading and learning appropriate manners in dealing
with children this age. It’s a learning experience for both. Timesheets are completed every
two weeks and he participates with the customer in doing their evaluation with them. There
is a possibility of regular employment with this provider and at this time he is looking for
additional help as his program is expanding into the parole/probation venue. They are
doing the same work as the employees and are provided all of the training needed to do
their jobs. Additionally, this WEX provider has peer mentoring for the customers of the
WEX program to help them become more successful in training and in the employment
experience. He does plan to continue working with the WIOA program and has been
pleased with all of his contact in the program so far.
Overall Evaluation:
The WIOA program at READY is in compliance with the contract requirements and the staff
is professional, as well as accommodating with any requests given them. It is obvious Ms.
Covert has the best interest of the youth in mind with every decision to make a referral. She
continues to have applications with the correct information and testing complete, which
helps to access the youth in an efficient manner. She works closely with the WIOA office and
is a valuable member of the team.
Sincerely,

Lisa M. Knight, MSW
CCRPC Career Planner
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MEMO
To:

Arlene Anderson, Director of Urbana Adult Education

From: Champaign County Regional Planning Commission (CCRPC)
Date: 1/31/2018
RE:

WIOA YETP Provider site review – FY17

An on-site review of Urbana Adult Education (UAE) was conducted by Lisa Knight on
1/31/2018 for Fiscal Year 2017, to ensure compliance with the WIOA grants specifications.
Program Administration and Services:
The Transitions Coordinator, Lynette Correa-Velez was able to provide all the required
paperwork and files to be reviewed. As the program was assessed the following
information was gathered:
64 Out of School customers were projected in the funding. In this FY, they have
provided services to 39 new customers and are continuing to provide service 14
customers from the previous FY’s. There were 10 exits with 7 of those being positive
exits. 11 customers received their High School Diplomas and 9 obtained their CNA
credential. There were 2 customers making literacy/numeracy gains and their WEX
program has assisted 15 customers, so far in this year. They have broadened their
services to WIOA customers by meeting with Carle to facilitate the OJT program for
all of their customers, in addition to their WEX services.
This program specializes in two different populations. The first are customers looking to
obtain their high school diploma/GED and move on to college or employment. The other
population is those obtaining a CNA for gainful employment. UAE puts their focus on
improving education and workforce outcomes for customers from low-income households.
By providing their customers with specific job skills and service learning training, as well as
providing a variety of proactive life skills and academic activities they are able to service a
wide range of customers. The following elements are a part of what they provide customers:
Tutoring, alternative secondary school, paid and unpaid work experience, occupational skill
training, concurrent education (Life skills training, productive citizenship, parenting,
budgeting financial resources effective planning, communication and conflict resolution
skills), leadership development opportunities, supportive services, adult mentoring for at
least 12 months, comprehensive guidance and counseling, financial literacy education,
entrepreneurial education, labor market information, post-secondary transition, as well as
stipends and incentives.
Participant Eligibility and File Documentation:
Three files (R.G., A.Y., and J.F.) were reviewed at the site, to check for eligibility and service
provision. Each file contained the needed materials and eligibility requirement, as well as
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the mandatory materials for compliance with the grant regulations. Ms. Correa-Velez is new
to the program and learning to develop her way to keep the materials in an orderly fashion.
Onsite interviews completed on 1/31/18 with three customers: A.F., M.H., and A.Y.
individually. All three customers were able to discuss specifics about the program and how
UAE assists them in their long and short-term goals. They were very positive about the staff
and the program at UAE. There were no additional suggestions for the program and all
three felt it was a great program and they were lucky to be a part of WIOA.
Work Experience:
The WEX program has just restarted at UAE and therefore no interviews were done. WIOA
staff changed at UAE and there was some difficulty filling the position which delayed this
part of the program. They are however picking this back up and have several WEX which
started the end of March 2018. We fully expect this to continue and remain a significant part
of their program.
The WIOA program at UAE is in compliance with the contract requirements and the new staff
members are learning the program and responding positively to training, as well as
accommodating with any requests given them. Marcellos Gray has taken the initiative to
partner with Carle in providing OJT opportunities for both the High School graduate
program as well as the CNA program. This will be expanding opportunities for gainful, fulltime, permanent employment and will see the success in their customers by providing a
new and meaningful long term goal. The willingness of the staff at UAE to help in all areas
shows in the accomplishments of their customers.
Sincerely,

Lisa M. Knight, MSW
CCRPC Career Planner
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MEMO
To:

Janice Mitchell, Urbana Neighborhood Connections Center

From: Champaign County Regional Planning Commission (CCRPC)
Date: 4/2/18
RE:

WIOA YETP Provider site review – FY17

An on-site review of Urbana Neighborhood Connections Center (UNCC) was conducted by
Lisa Knight on 1/31/18 for Fiscal Year 2017, to ensure compliance with the WIOA grants
specifications.
Program Administration and Services:
The Program Administrator, Janice Mitchell, was able to provide all the required paperwork
and was generous in showing her organizational meeting center. As the program was
assessed, the following information was gathered:
15 In School customers were projected in the funding. In the current FY, UNCC has
provided services to 10 new customers, and 8 returning youth. 7 customers have
exited the program successfully by graduating high school and are now in follow up
services. Of the 7 exited, 2 have obtained employment and the other 5 are entering
their post-secondary education. There was only one WEX during this year and there
were no literacy/numeracy gains. These gains are assessed through the testing and
there has been no retesting done at this point in their program year. UNCC has
started taking on younger customers and this causes the difference in their current
numbers vs the striking difference when they are only taking Seniors into their
WIOA.
This program specializes in those customers still in school and trying to complete their high
school education, as well as making plans regarding their post-secondary and career plans.
UNCC staff prepare them for testing, take them on field trips to gain experiences at
colleges, and help them to enlist in their secondary education by providing information on
several grants, as well as challenging them to find grants on their own to assist with their
goals. Working one on one with these students, sometimes on a daily basis is their way of
ensuring success with the customers they assist. Their mission is to establish a
comprehensive Workforce Development Program. They are providing a seamless one-stop
youth development program. Their principle belief is, with guidance, motivation, training,
adequate and appropriate support and resources, economically disadvantaged customers
can achieve and be successful. Empowering these customers is a large part of their
program which provides: tutoring, alternative secondary school support, summer
employment opportunities, paid and unpaid work experience, leadership development
opportunities, supportive services, adult mentoring for at least 12 months, comprehensive
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guidance and counseling, academic and career instructors, college bound prep materials,
college application fees, as well as incentives and stipends for their customers.
Participant Eligibility and File Documentation:
Three files (D.H., E.S., T.M., and M.J.) were reviewed to check for eligibility and service
provision. Each file contained the needed materials and eligibility requirement, as well as
the mandatory materials for compliance with the grant regulations. This provider responds
promptly to questions and provides required materials for new referrals. While there have
been some issues with the case notes, a new employee was hired and has been trained to
take on this responsibility and make sure they are in WIOA compliance. The personal
approach Ms. Mitchell takes with each of her customers show her dedication and provide a
reason for the positive exiting of their customers.
Onsite interviews were done with five customers (D.H., E.S., L.W., Q.E. and T.M.)
individually without attendance by any UNCC staff present. Each customer was able to
recall specific information related to program responsibilities, what they have learned in the
program and made sure the interviewer knew the importance of the UNCC program. Each
person spoke extremely high of Ms. Mitchell and her volunteer staff. There were no
recommendations for change or improvement of the program and each customer believed
the program provided for all of their needs, associated with their goals (long and shortterm). As the program has started to provide additional services through their community
connects, the customers could not vocalize any additions to make to this program.
When visiting the UNCC site, it is apparent Ms. Mitchell is involving all community members
to participate, from young children to older adults. Everyone is together and learning, as
well as teaching, which is very important to the success of her program. It was inspirational
watching teens help younger children, the volunteer staff working the older students, and
how it creates mentorship in a positive light for them all. There is an overall expectation of
learning Ms. Mitchell has created and continues to expand to everyone involved in her
program. UNCC participates in the WEX program by having the customers complete WEX
in their facility.
The WIOA program at UNCC is in compliance with the contract requirements and the staff is
professional, as well as accommodating with any requests given them. It is evident by the
dedication of UNCC staff and Ms. Mitchell their desire for success for each person attending
their facility, including WIOA customers.
Sincerely,

Lisa M. Knight, MSW
CCRPC Career Planner
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