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Local Workforce Innovation Area 17 
Chief Elected Officials 

 

DATE/TIME: Thursday, January 18, 2018 – 11:00 a.m 
LOCATION:          Illinois workNet™ Center, 1307 N. Mattis Ave., Champaign IL 61821-1818 
CHAIR:                  C. Pius Weibel 
MEMBERS:          C. Pius Weibel, Jack Anderson, Randy Berger, Randy Keith, John Shure 
ALTERNATES:     Bob Lindgren, Geraldo Rosales 
 

AGENDA 
I.      Call to Order/Roll Call 
II.     Audience Participation 
III.    Minutes 

 A.           Chief Elected Officials Meeting Minutes – November 16, 2017 (attachment) (pg. 1) 
IV.      Financial Statements – November 30, 2017 (Tori Rhone) (pg. 4) 
         A.          WIOA Formula Grant #16-681017 (attachment) 
         B.          WIOA Formula Grant #17-681017 (attachment) 
         C.          Local Incentive Grant #15-632017 (attachment) 
         D.         Training Adjustment Assistance Grant #16-661017 (attachment) 
         E.          Rapid Response Assistance Grant #17-651017 (attachment) 
               F.          FY18 One-Stop Delivery System (attachment) 
V.    Old Business 
              A.          Procurement Monitoring – IL DCEO Approval (Elizabeth Murphy)                              

(attachment) (pg.8) 
              B.          Regional and Local Plan – IL DCEO Approval (Tori Rhone) (attachment (pg. 13) 
VI.         Action items 
        A.         Conflict of Interest Policy (Elizabeth Murphy) (attachment) (pg. 15) 
        B.         Procurement Policy (Elizabeth Murphy) (attachment) (pg. 22) 
        C.         One-Stop Operator Agreement (Elizabeth Murphy) (attachment) (pg. 25) 
        D.         Incumbent Worker Policy (Tori Rhone) (attachment) (pg. 32) 
        E.         WIRCO Incumbent Worker Project (Tori Rhone) (attachment) (pg. 38) 
        F.         Elect Board Vice Chair (Tori Rhone) (attachment) (pg. 46) 
       G.         WIB Candidate Appointment (Tori Rhone) (attachment) (pg. 47) 
       H.        CEO Acknowledgement and Designation Form (Tori Rhone) (attachment) (pg. 49) 
VII.        New Business  
              A.          Youth RFP Review Committee – Volunteers (Tori Rhone) 
              B.          One-Stop Operator Progress Report (Tori Rhone) (attachment) (pg. 53) 
              C.          Partner Reports                             
                                i. Title 1B Service Report (Tori Rhone) (attachment) (pg. 55) 
  VIII.      Adjournment 

Next meeting: March 21, 2018 at 11am Illinois workNet™ Center 
 

Champaign County Regional Planning Commission strives to provide an environment welcoming to all persons, 
regardless of physical or mental challenges, race, gender, or religion.  Please call 217-531-8282 to request special 
accommodations. 

 
 



LOCAL WORKFORCE INNOVATION AREA 17 CHIEF ELECTED OFFICIALS  

 
Date:                             Thursday, November 16, 2017 
Time:            11:00 a.m. 
Location:           Illinois workNet™ Center, 1307 N. Mattis Ave., Champaign, IL 61821-1818 
Members Present:   Jack Anderson, Randy Berger, Randy Keith, John Shure, C. Pius Weibel 
Members Absent:    Geraldo Rosales (alternate) 
Staff Present:             Lisa Benson, Toriana Rhone, Dalitso Sulamoyo, Linda McCoy 
Others Present:         Kathy Larson, Nate McBride 

MEETING MINUTES 

I. Call to Order, Roll Call 
Mr. Weibel called the meeting to order at 11:04 a.m. Roll was called and quorum deemed present. 

II. Approval of the agenda  
Mr. Keith motioned to approve the agenda. Mr. Anderson seconded. Upon vote, the motion carried 
unanimously. 

III. Audience participation 
Ms. Rhone introduced Nate McBride, Midwest Underground Technology Inc. (MUTI) HR business partner and 
candidate for membership on the Workforce Innovation Board. Mr. McBride entertained questions regarding 
his industry. He explained MUTI builds, upgrades, and maintains cell phone towers.  He added, his company 
offers a State registered apprenticeship program and has worked closely with the WIOA “On-the-Job” training 
program.  Mr. McBride invited everyone to attend the MUTI open house later in the day and experience what it 
is like to climb a cell tower using their training simulators. 

IV.   Minutes 
       A.  Chief Elected Officials meeting minutes –September 21, 2017  
       Mr. Keith motioned to approve the September 21, 2017 minutes. Mr. Anderson seconded. Upon vote, the 

motion unanimously carried. 
V.    Financial Statements 
       A.  Monthly financial statements – September 30, 2017 
       Ms. Rhone reported the PY15 grant is nearly closed and plans are being made for expenditure of PY17 funds. 
       She shared expectations that the state will soon be increasing the spending requirement for direct training 

from 40 to 50%, but no official announcement has been made at this time. 
       Mr. Berger made a motion to place the September 30, 2017 financial reports on file.  Mr. Anderson seconded.  

Upon vote, the motion carried unanimously. 
VI.  Action items 
       A.  Provider certifications 
       Ms. Rhone presented the Parkland College Business Development request for certification for two course 

offerings.  Condensed Curriculum International has been contracted to provide hybrid courses in Pharmacy 
Technology and Medical Billing and Coding.  These courses will be offered at a much reduced tuition cost and 
fewer required hours than the previous provider and the cost of books will be included in tuition fees.  Medical 
Billing and Medical Coding will be combined.  Discussion ensued regarding hybrid courses, pay scales and 
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performance outcomes.  Ms. Rhone reported performance measures will be required beginning in 2018 when 
providers apply for recertification.   

       Mr. Shure motioned to approve certification of the Pharmacy Technician and Medical Billing and Coding 
courses for Parkland Business Development. Mr. Keith  seconded. Upon vote, the motion carried unanimously. 

VII.  Old Business 
        A. Regional and Local Plan approval 
        Ms. Rhone directed attention to page 9 of the board packet, containing a letter from the WIOA Interagency 

Work Group, citing final approval of LWIA17s Regional and Local Plans for a period of July 1, 2016 to  
       June 30, 2020. 
       B. EEO  monitoring results 
       Ms. Rhone shared results of the DCEO Equal Opportunity compliance review conducted in September.   
       State compliance officer, Tim Galemo, conducted a comprehensive on-site review of all WIOA locations as well 

as all six provider locations.  His assessment noted several areas of non-compliance and a written response 
with plans for correction must be submitted to him by December 30, 2017.  Ms. Benson shared, letters are 
being sent to the EEO officers of each facility and we will work together with our providers to meet compliance 

VIII. New Business 
        A.  Title 1B service report 
        Ms. Rhone shared statistics regarding enrollment figures as of November 3, 2017.  The Adult Plan is 59.41% 

enrollment, the Dislocated Worker Plan is at 58.82%, and the Youth program is at 65.56% of planned 
enrollment.  She ensured the Board, everything is on target for meeting all plan goals.  Ms. Rhone updated the  
Board on the Patterson Company layoff event affecting 79 employees.  A rapid response workshop was held 
on October 12, 2017 at the plant and all 79 workers attended. A special hiring event was also hosted at the 
workNet™ Center on October 16 and 17, 2017 to help connect these workers with other employers in the 
printing industry, interested in hiring workers who already possess the skills and experience they are looking 
for.  Ms. Rhone also shared information regarding the “SNAP to Success” initiative.  This program involves 
Federal dollars available to assist SNAP benefit recipients in finding and retaining employment to achieve 
desired self-sufficiency.  Discussion ensued regarding tracking the outcomes of these events and reporting 
results. Mr. Keith suggested a follow-up report in 160 days providing information on how many workers found  
jobs and the retention rate of that group.  Ms. Rhone provided information regarding the pro-active approach of 
the Carle initiative, including the implementation of internal academies and how they operate.  She shared, 
seven participants entered the program, graduated, and have become Carle employees.  Board members 
commented that this is a creative way to work with the community toward filling their employee needs and 
helping job seekers gain self-sufficiency.  Mr. Keith shared, he would like to see employers adopt a “second 
chance” opportunity for job seekers who fail drug testing.  He suggested allowing 30 days grace period, to get 
themselves together before re-testing, with the express understanding that random testing would be required 
throughout their employment and a positive test would result in termination.   

       B.  LWIA17 Laborshed study update 
       Ms. Kathy Larson, RPC Development specialist, updated the board on the beginning phase of the Business 

Workforce Needs Assessment Survey for Champaign, Ford, Iroquois and Piatt counties. Electing to begin in 
Ford County, they are in the process of preparing a list of employers to contact for information and 
demographic identification purposes. Eventually, a list of pertinent survey questions will be developed and an 
outside service will be contracted to conduct the survey of the area.  Ongoing updates will be provided. 
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       C.  One-Stop Operator update 
Ms. Rhone updated the Board on the ongoing development of the One-Stop Operator directory and service 
matrix, as well as an operator agreement.  She directed attention to pages 39-44 of the board packet entitled 
“Resilient Citizen”, a semester term project by University of Illinois graduate students.  The project will provide 
the One-Stop Center with a computer application guiding prospective users through all services offered by the 
One-Stop partner agencies and help them determine what services they are eligible to receive. She shared, this 
has presented itself at a very good time, as we need a comprehensive website and it is of no cost to the  
partners. The project will be completed in December and brought to the board in January.  The minutes of the  
October  11, 2017 One-Stop operator partner meeting, where the project was introduced, were also provided in 
the board packet. 

       D. 2018 meeting schedule 
       Mr. Weibel pointed out the meeting schedule for 2018.  Ms. Rhone drew attention to two dates where the 

meetings do not fall on the third Thursday of the month. The March meeting will be one week later than usual, 
to occur the day after the WIB meeting, and the November meeting will be moved one week earlier to 
accommodate the Thanksgiving holiday. 

IX.  Adjournment 
 There being no further business, Mr. Weibel adjourned the meeting at 11:40 a.m.. 
 
 
 

 

                                                                                                                                                                
 
 

 Respectfully submitted, 
                                                                                                                                                   Linda McCoy, 

                                                                                                                                                               Recording Secretary 
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LWIA 17 One-Stop Operator Procurement Monitoring 

Exit Conference, Friday, December 8, 2017, at 11:30 am 

Please call 1-888-494-4032, Access Code 8645746745 
 

LWIA Representatives    DCEO Representatives 

 

 

  

 

   
 

   
 

   
 

   
 

   

We reviewed the organization’s one-stop operator procurement.  Following are the results. 

 

Finding #1: 

The local workforce board’s written conflict of interest policy (contained in the procurement 

policy) does not comply with the requirements in the Uniform Guidance at 2 CFR 200.318 and 

200.319 and Training and Employment Guidance Letter No. 15-16.  Specifically, the board’s 

written conflict of interest policy does not include the confidential manner in which the 

offerors’/bidders’ proposals are kept and that no potential entity that may compete under the 

procurement developed or drafted specifications, requirements, statements of work, RFPs or 

IFBs, or evaluated proposals.  Note: There is a separate conflict of interest policy that appears to 

apply to employees only. 

 

Corrective Action #: 

The board must revise its written conflict of interest policy to include the required elements.  

Please provide a copy of the revised conflict of interest policy or a timeline for the revision of the 

conflict of interest policy. 

 

Finding #2: 

The local workforce board’s written procurement policy is not consistent with Training and 

Employment Guidance Letter No. 15-16.  Specifically, the procurement policy does not outline a 

timetable to ensure the selection of a one-stop operator through a competitive process is 

conducted every four years. 

 

Corrective Action #2: 

The board must revise its written procurement policy to include the required elements.  Please 

provide a copy of the revised policy or a timeline for the revision of the policy. 
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Finding #3: 

The board does not comply with the Sunshine Provisions in the Workforce Innovation and 

Opportunity Act and DOL Training and Employment Guidance Letter 15-16.  Specifically, the 

board does not make available to the public through electronic means the following information 

related to one-stop operator procurement: a listing of entities that have submitted bids or 

proposals, an abstract of those bids or proposals, the identity of the selected one-stop operator, 

and total award amount and duration of the contract with the one-stop operator. 

 

Corrective Action #3: 

The board must make the above information available to the public on its website.  In your 

written response, please provide a link to the website where this information is made available to 

the public.   
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SUMMARY OF DETERMINATIONS 
 

The Interagency Work Group has made the following determinations related to the Regional 
Plan and Local Plan pertaining to LWIA 17: 
 
The Regional Plan for the period of July 1, 2016 to June 30, 2020 is: 
 
☒ Approved  

☐ Not approved  

 
The Local Plan for the period of July 1, 2016 to June 30, 2020 is: 
 
☒ Approved 

☐ Not Approved 
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                                 Memorandum 
 

 
To: Workforce Innovation Board and Chief Elected Officials 
From: Toriana Rhone 
Date: January 17, 2018 
Re: Conflict of Interest and Procurement Policies 

On December 8, 2017, DCEO conducted an exit conference regarding the Workforce Innovation Board’s one-stop 
operator procurement process monitoring.  As a result of the monitoring, three findings were identified as failing to 
meet the requirements in the Uniform Guidance CFR 200.318 and 200.319 and Training and Employment 
Guidance Letter No. 15-16.  
 
Finding #1: 
The local workforce board’s written conflict of interest policy (contained in the procurement policy) does not 
comply with the requirements in the Uniform Guidance at 2 CFR 200.318 and 200.319 and Training and 
Employment Guidance Letter No. 15-16.  Specifically, the board’s written conflict of interest policy does not include 
the confidential manner in which the offerors’/bidders’ proposals are kept and that no potential entity that may 
compete under the procurement developed or drafted specifications, requirements, statements of work, RFPs or 
IFBs, or evaluated proposals.  Note: There is a separate conflict of interest policy that appears to apply to 
employees only. 
 
Finding #2: 
The local workforce board’s written procurement policy is not consistent with Training and Employment Guidance 
Letter No. 15-16.  Specifically, the procurement policy does not outline a timetable to ensure the selection of a one-
stop operator through a competitive process is conducted every four years. 
 
 
In response to the first two findings, we have revised the Conflict of Interest and Procurement policies to include all 
required elements, and fully comply with DCEO regulations.  The revised policies are attached for your review.   
 
The third finding involved failure to comply with the Sunshine Act by making available to the public all information 
related to the one-stop operator procurement process.  In response, the Board will make all information required, 
available on the RPC public website at the following link:   https//ccrpc.org/documents/workforce. 
 
 
Staff recommendation:  Approval of the revised Conflict of Interest policy and the LWIB 17 Procurement 
policy.   
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Memorandum 
 
To: Workforce Innovation Board and CEO Board 
From: Elizabeth Murphy 
Date: January 17, 2018 
Re: One-Stop Operator Agreement 

 

TEGL 15-16 establishes that one-stop operators are subrecipients of federal funds that must follow the 
Uniform Guidance at 2 CFR part 200, including the contractual provisions in 2 CFR 200.318 through 
200.326.  Part of this requirement is for the LWIB and the selected One-Stop Operator to enter into a legally 
binding agreement, which may take the form of a written contract or another type of agreement.  

All One-Stop Operator Agreements must include the essential elements of a legally binding written agreement, 
and contain, at a minimum, a Statement of Work, Authorized Officials and Purpose, and Additional contractual 
terms and conditions. 

1.   The One-Stop Operator Agreement must identify that the one-stop operator is a subrecipient of 
federal funds and must comply with the Uniform Guidance at 2 CFR part 200, including DOL’s specific 
requirements at 2 CFR part 2900.  The Agreement must include the information required by the Uniform 
Guidance at 2 CFR 200.331. 

      2.    The One-Stop Operator Agreement must include a provision that outlines how the Agreement                       
may be modified or amended.  

    3.    Note that an amendment to the One-Stop Operator Agreement may be required if there are 
substantive regulatory and/or policy changes at the federal, state, and local level with the 
implementation of WIOA. 

Since the LWIB was required to re-procure the One-Stop Operator the original agreement was no longer 
effective. Also the previous agreement did not comply with the requirements above. These requirements have 
been added to the attached agreement.  

 

 

Staff recommendation:  approval of the One-Stop Operator Agreement 
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THE WORKFORCE CONNECTION  
 

One-Stop Operator Agreement 
 
 

I. PURPOSE  
The purpose of the Agreement is to set forth the roles and responsibilities of the One-Stop-Operator (OSO) for 
The Workforce Connection, the four-partner Consortium of LWIA 17 for the 22-month period beginning 
September 1, 2017 through June 30, 2019.  The Consortium has the expertise and capacity to manage the day-
to-day operations of the Illinois WorkNet Center/American Job Center and all affiliated sites with Champaign, 
Ford, Piatt and Iroquois Counties.   
   

II. MEMBERSHIP 
 The four members of The Workforce Connection are: 

 Champaign County Regional Planning Commission (RPC) (Lead Agency and WIOA grant recipient) 

 Illinois Department of Employment Security (IDES) 

 Parkland College (PC) (Adult Education/Family Literacy TitleII) 

 Illinois Department of Human Services (IDHS) (Division of Rehabilitation Services) 
 

III. STATEMENT OF WORK 
The Consortium is committed to a system that provides high quality customer services.  In that regard, a service 
integration model provides a variety of activities to better align, organize, and optimize workforce service delivery 
and outcomes, creating one common customer path with a standardized process for a wide range of services. 
 
A.  Scope of Work 
The Consortium will provide and coordinate the following one-stop operator services and activities: 

• Coordination of a Resource Room at the comprehensive workforce Center in Champaign. Site 
visits to affiliate sites on a regular basis will ensure uniform service delivery in all locations.  

• Facilitation of the single point of entry (electronic and physical) and creation of a common 
referral system to be used by all partners.  

• Coordination of a centralized reception system including initial registration and sign-in 
services for all customers.  

• Implementation and fulfillment of cooperative agreements and memoranda of understanding 
(MOU) with partners. 

• Coordination of one-stop partner services, with guidance from the Workforce Innovation 
Board of East Central Illinois.  

• Provision of effective allocation of staff resources among all of the workforce centers.  

• Provision of ongoing staff training in order to avoid unnecessary duplication and provide 
accurate, complete, consistent, and compliant operator services.  

• Coordination of access to virtual resources at appropriate partner locations, libraries, and 
other points within the four-county area. 

• Development of processes to ensure that all customers receive appropriate, timely, and 
effective career services; i.e., customer call routing and response, familiarity with partner 
agency services, and ongoing staff training.  

• Development and implementation of a formal referral process for services within and outside 
the Centers; i.e., define minimum standards for referral, referral follow-up requirements, and 
documentation of referral outcomes. 

• Provision of reports and adherence to policy directives set forth by the Workforce Innovation 
Board of East Central Illinois. 

• Active participation with core partners to integrate services in the one-stop system and 
Centers in Champaign, Piatt, Ford, and Iroquois Counties. 

• Performance of continuous improvement activities to achieve the highest levels of service 
delivery quality and exceptional customer service. 
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• Development and implementation of a coordinated staff development/training plan 
(customer service, cross-training among partners, community resources, etc.) for Consortium 
staff and partner program staff. 

• Ensure full implementation of the federal, state, and local branding standards. 

• Ensure full compliance with all federal, state, and local policies and procedures related to the 
one-stop system and one-stop Centers.  

• Development of a data-sharing plan that will enable a system-wide approach to addressing 
local workforce issues. Data will be gathered from all partner systems to improve service 
delivery in response to area labor market requirements. 

• Development of new initiatives responsive to the needs of the workforce and businesses 
including the development of in-demand accelerated training opportunities.   

• Development of workforce development activities responsive to business needs assessment.  

• Implementation of new and innovative methods to serve customers with barriers to 
employment including ex-offenders, homeless individuals, veterans, and individuals with 
disabilities. 

B.   Management Plan 
The Consortium will oversee all of the day-to-day operations of the four service provision Centers.  The comprehensive 
Center is located at 1307 N. Mattis Avenue, Champaign, IL.  There are three affiliate or satellite Centers located at 258 
W. State Street, Paxton, IL; 1115 N. State Street, Monticello, IL; and 1001 E. Grant Street, Watseka, IL.  Coordination of 
service delivery will be discussed at all monthly operator meetings.  
 
The Consortium will monitor service delivery among the partners of the public workforce system in the one-stop and 
coordinate service delivery among the physical sites by holding a regular monthly meeting to strategize and plan for how 
services will be implemented in the local one-stop. Partners and the board will present recommendations for optimizing 
service delivery.  The Consortium will manage all partner responsibilities as defined in the Memorandum of 
Understanding (MOU). 
 
C.  Roles and Responsibilities 
Using the Illinois Workforce Innovation Board criteria and procedures for certifying the comprehensive one-stop centers 
as a guide, IDES, PC, IDHS, and RPC have jointly developed a framework to integrate their activities and ensure that 
they remain business-driven and customer-centered.  This plan will allow the proposed one-stop Center to meet the needs 
of the local and regional economy, including both job seekers and area employers.  The Consortium will implement the 
following activities: 
 

Coordinate One-Stop Partners and Service Providers 
The Consortium operating the one-stop will help the Board implement their strategies for integrating services 
among program partners as specified in the regional and local plans.  This will begin with developing an 
organizational chart for the Center based on functional roles and using a process map to develop procedures 
for functional and coordinated service delivery.  All Center partners, as well as front-line staff, will be trained 
on these procedure and have access to a resource guide listing partner programs, services, and basic eligibility 
requirements. 

 
The one-stop operator will create an operational team of Resource Room staff to address the service delivery 
needs of Center customers.  This group will also identify areas for improvement, service delivery successes, 
staff skills gaps, and training needs.  They will continuously monitor the resources available to customers to 
ensure they are high quality, accurate, and aligned with local needs.  The one-stop operator will provide Center 
customers with access to all career services, training services, Wagner-Peyser services, and current workforce 
and labor market data.  In order to ensure access, the one-stop operator will develop an assessment tool and 
checklist to document service delivery. 

 
The one-stop operator will also establish business services and customer satisfaction teams, with 
representatives from core partners.  These teams will gather feedback, make suggestions for improvement, and 
report regularly to the board.  The one-stop operator will conduct regular training to ensure front-line staff can 
provide information about all required programs, services, and activities at the Center.  Joint training will be 
offered to Center and partner staff as needed for new policies, updates, or program changes, with a coordinated 
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partner-in-service offered annually.  All training materials will be reviewed regularly to ensure accuracy and 
quality, and will be available to Center and partner staff.   

 
1. Coordinate and Track Partner Agency Referrals 

The one-stop partners will conduct monthly meetings to review and track referrals.  All front-line staff will 
be trained in initial assessment procedures.  All partners and front-line staff will have access to the one-stop 
partner directory, which serves as a resource guide and includes a process map of all partner services and 
basic program eligibility .  The guide will be reviewed on a regular basis to ensure that it remains updated in 
collaboration with Center partners and staff will develop a system for tracking partner agency referrals and 
reporting them to the Board. 

 
2. Develop a Reporting System for the Ongoing Tracking of Performance and Referrals, with Period 

Reporting to the Board   
RPC staff, in collaboration with core partners, will develop a reporting system for tracking WIOA 
performance measures and referrals and reporting those outcomes to the Board.  This will include periodic 
reports on performance and referrals from partners and front-line staff as well as regularly reviewing 
customer feedback and referral data to identify areas of strength, areas for improvement, and potential 
training topics.  For an impartial evaluation of performance, the one-stop operator will develop a system for 
external evaluation of Center services.  All feedback will be tracked in databases and reported no less 
frequently than semi-annually to the Board. 

 
3. Coordinate the Development and Maintenance of the Consortium Website and Branding  

The one-stop operator will develop its branding as “The Workforce Connection” and develop associated 
marketing and outreach materials, signage, and consistent messaging in digital and print media. The one-stop 
operator will oversee the integrity, currency, and accuracy of partner information and linkages. Services 
offered through The Workforce Connection partnership (and funded by WIOA) will be promoted under 
“The Workforce Connection” brand as an Illinois workNet site and the “federal identifier,” partner in the 
American Job Centers network.  Consistent with our vision of offering integrated services to both job seekers 
and employers, promotional and outreach materials (including printed brochures, media releases, flyers, 
brochures, advertising, social media sites) will include The Workforce Connection/Illinois workNet Center 
branding and the American Job Center identification.  The Champaign County Regional Planning 
Commission’s Communications and Public Affairs Coordinator will ensure that all stationary, brochures, 
signage, business cards, and advertising meets the branding requirements of the WIOA and the Illinois 
Department of Commerce and Economic Opportunity under Illinois workNet guidelines. 

 
4. Regularly Convene the Consortium Partners 
 
a. Work with partners to assess customer needs as part of the continuous improvement process for 

the one-stop Center.   
All front-line staff will be trained in the initial customer assessment procedures.   The partners will meet 
monthly to review and track referrals and assess customer needs.  The one-stop operator will compile 
periodic performance reports from partners and front-line Center staff to identify areas for improvement. 

 
b. Collect customer feedback and work with partners to address issues as part of the continuous 

improvement process for the one-stop Center.  
As previously noted, the one-stop operator will establish a customer satisfaction team and will ensure Center 
partners are included on the team. The customer satisfaction team will develop a customer satisfaction 
survey.  The team will regularly review customer feedback in order to identify areas for improvement or for 
additional staff training. 

  
c. Periodically review one-stop program(s) and Center accessibility.  

Partners will review and assess one-stop program and Center accessibility at regular monthly meetings.  The 
operator will ensure the Center is easily accessible, usable, and absent of any physical barriers for use by 
persons with disabilities by conducting periodic monitoring of the Center.  The one-stop operator will 
coordinate trainings for Center and partner staff that address accommodations for persons with disabilities, 
including topics such as the use of auxiliary aids, adaptive technologies, making reasonable accommodations 
and effective communications particularly for those individuals with limited English proficiency. Periodic 
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hands-on training for front-line staff in the use of adaptive equipment will ensure staff have up-to-date 
knowledge about how to operate equipment. 

  
d. Assure one-stop Center materials are up-to-date and available for resource room staff and 

customers, and maintain adequate inventories.   
The one-stop operator will coordinate joint trainings for Center and partner staff as needed in order to 
address new policies, updates, or program changes.  After trainings, all materials will be updated and provided 
to program partners.  The operator will direct the Resource Room team to continuously monitor the 
resources available to customers to ensure that they are high quality, current, and in adequate quantities.  
Center and partner staff will work together to streamline intake forms and assessment tools between 
programs. 

 
e. Report and coordinate maintenance needs with Center staff and property owner.  

Parkland College, one of the core partners, owns the building that currently houses the RPC, IDES, IDHS, 
and PC staff at the existing one-stop Center on N. Mattis Avenue in Champaign.  Parkland College staff 
are on site full-time and will coordinate any maintenance needs with physical plant personnel. The Division 
of Rehabilitation Services staff, also on site full-time, will conduct periodic reviews of the physical space at 
the Center to ensure that it is easily accessible, usable, and absent of any barriers to use by persons with 
disabilities. 

  
f. Assist partners responding to economic needs of the local area as specified in the local and 

regional plans, as well as report outcomes to the local board.   
The one-stop operator will help the board meet their strategies for integrating services among program 
partners as specified in the regional and local plans and will report these outcomes to the Board.  One strategy 
to accomplish this will be to develop and implement a shared database for employer tracking to be used by 
Center partners in collaboration with the business services team.  Monthly meetings will ensure that all 
partners are aware of the ways each partner responds to the economic needs of the local areas.  The operator 
will collaborate with the business services team to identify and document each partner’s desired outcomes 
and goals for serving businesses.  Results will be shared with the Board.  Another strategy to meet the 
economic needs of the local area includes hosting job fairs on a regular basis. 

 
g. Assist partners in matching businesses with the skilled workers they seek.  

Job fairs and other recruitment, job placement, and hiring events will also be a key aspect in matching 
businesses with skilled workers to meet their needs.  The business services team will work with local 
businesses to help them identify and recruit employees.  The results of this collaboration will be shared with 
the board.  The one-stop operator will ensure customers have access to all career services, and that Center 
staff are aware of the services and how to connect customers who need training have access to the services 
provided through the one-stop Center.  Eligible customers will have access to Wagner-Peyser services at the 
Center as well as access to current workforce and labor market data. 

  
h. Report activities and outcomes regularly to the local board.   

The one-stop operator will work with the Local Workforce Innovation Board to develop performance 
measures and determine their preferred schedule for reporting outcomes.  Performance measures may 
include tracking metrics such as referrals, joint staff trainings, partner meetings, in-services, improvement 
activities and reports to the Board.  Center staff will gather periodic activity and performance reports from 
partners and frontline staff to identify areas for improvement and report to the board.  Staff will also work 
closely with the Board to develop procedures and a timeframe for responding to on-demand direct linkage 
based on guidance from the Department of Labor. 

 
These activities will ensure a well-run and responsive one-stop Center that meets the needs of the local economy.  It will 
also ensure that the Center meets the Illinois Workforce Innovation Board criteria for being certified, and that all 
customers of the Center receive high-quality services. 
 
D. Deliverables 

a. Quarterly report of activities and progress  
b. Reports to the WIB, CEO, and One-Stop Center Operational and Business Teams, as required 
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E. Performance 
 This agreement will be evaluated at the end of the 22-month period for continuation determination.  
 
F. Budget (22-Months: September 1, 2017 – June 30, 2019) 
  

Personnel   $93,936 
 Fringe Benefits                 27,400 
 Travel                    2,250 
 Contractual    19,095 
 Technology       8,000 
             Survey Intern                   6,500 
             Administration                  17,819 
 TOTAL              $175,000 
 
All costs reflected in the 22-month budget are necessary, reasonable, and allowable.  The approved budget of $175,000 
covers the cost of performing all activities necessary to operate one-stop Center and achieve project deliverables.  All 
costs are either covered by WIOA Title I funds or contributions from core partners.  There is no additional cost associated 
the one-stop operation as each partners has agreed to proportionate cost sharing for the delivery of one-stop services and 
the commitment of financial resources through their respective organizations.  One-stop expenses and associated 
invoicing will occur at the end of each quarter and subsequent reporting will occur within 45 days of that quarter.  
 
IV. TERMS AND CONDITIONS 

A. Conflict of Interest 
Members of the Workforce Innovation Board of Local Workforce Area 17 are committed to maintaining out the 
public trust in all matters concerning the use of federal and state funds for the purpose of carrying out WIOA 
grant-related requirements and upholding the integrity of the local workforce delivery system. At board 
appointment, and every two years in advance of application for local board recertification, each member will read 
the adopted conflict of interest policy and attest to understanding and complying with the requirements contained 
herein.  These signed forms will be retained as part of the board’s certification documentation for the period of 
the certification. 
 
B. As recipients of Federal funds, Consortium members must follow the Uniform Administrative 

Requirements, Cost Principles, and Audit Requirements for Federal Awards in 2 CFR Part 200, including 
the contractual provisions in 2 CFR 200.326 and 2 CFR Part 2900. 

 
C. Consortium members agree to comply with the following: 
 

a. Copeland “Anti Kickback Act” (18 U.S.C. 874) 
b. Davis-Bacon Act (40 U.S.C. 27a to a.7) 
c. Contract Work Hours and Safety Standards Act (40 U.S.C. 27-330) 
d. Requirements pertaining to patent rights or inventions; 
e. Requirements pertaining to copyrights; 
f. Clean Air/Water Act (33 U.S.C. 1368); 
g. Energy Policy and Conservation Act (P.L. 94-163); and  
h. Executive Order 12549 regarding non-debarment and non-suspension. 
 

D. As a condition to the award of financial assistance under WIOA from the U.S. Department of Labor, the 
Consortium assures, with respect to the operation of the WIOA-funded program or activity and all 
agreements or arrangements to carry out the WIOA-funded program or activity, that it will comply fully with 
the Workforce Innovation and Opportunity Act, including the non-discrimination and equal opportunity 
provision; the Non-Traditional Employment for Women Act of 1991; Title VI of the Civil Rights Act of 
1964, as amended; Section 504 of the Rehabilitation Act of 1973, as amended; the age Discrimination Act of 
1975, as amended; Title IX of the Education Amendments of 1972, as amended; and with all applicable 
requirements imposed by or pursuant to regulations implementing those laws, including but not limited to 
29 CFR Part 34.  The United States has the right to seek judicial enforcement of this assurance.  
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 Local Workforce Innovation Board 17  
 

Incumbent Worker Policy  

 

Purpose: To assist LWA 17 businesses that need to train their existing staff to enable the 

companies and employees to remain competitive.  

 

Employers: With the exception of projects undertaken as part of an economic development 

incentive package, incumbent worker training is limited to employers in the key sectors shown 

below. Incumbent worker training projects may be undertaken to benefit a single employer and 

the employer’s workforce, or a group of related employers and workers from the associated 

firms.  

 

 Healthcare  

 Manufacturing  

 Information Technology  

 Green  

 Transportation Distribution and Logistics  

 Green training will also be allowable across all industries.  

 

Other projects may be considered however must be reviewed and approved by the LWIB or the 

Executive Committee.   

 

Workers: Workers, either individually or as a group, must meet the following definition to be 

considered incumbent workers.  

 

An incumbent worker is:  

 

a) An individual who has a full-time employment relationship with either a participating 

employer in a key sector industry, or an employer being provided incumbent worker training as 

part of an economic development incentive package; and  

 

b) Receiving upgrade training:  

• To increase his or her skills in an occupation in which the individual is already an incumbent; 

or  

• To prepare the worker for entry into a new occupation within the targeted workforce.  

 

A group of employers, as cited above, may be locally defined and must be industry focused. For 

example, a group of employers may be associated due to supply relationships such as an original 

equipment manufacturer (OEM) and the firms in the OEM’s supply chain. Or a group of 

employers may be associated through an industry related organization.  

 

Training: A wide range of training topics and delivery arrangements may be proposed. Training 

that is closely linked to specific jobs, as well as job advancement, is encouraged. Proposed 
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training that is only loosely related, or unrelated, to specific jobs, while not completely 

prohibited, is discouraged. Examples of training that is not directly job-linked include stand-

alone adult basic education (ABE), stand-alone English as a Second Language (ESL), team 

building training, motivational training, and basic computer literacy skills. Please note that ABE 

and ESL training that is fully integrated with specific job linked skill training is allowable.  

 

Matching: Employers participating in the program are required to pay a non-federal share of the 

costs of providing the incumbent worker training. The non-federal share paid by an employer or 

group of employers may include the amount of the wages paid by the employer(s) to a worker 

while the worker is attending a training program and may include in-kind contributions. All 

matching contributions must be necessary for the provision of the training, fairly evaluated, and 

verifiable. The match requirement is as follows:  

 

1.) 10% of the cost, for employers with not more than 50 employees;  

2.) 25% of the cost, for employers with more than 50 employees, but not more than 100 

employees; or  

3.) 50% of the cost, for employers with more than 100 employees.  

 

Costs: Subject to the approval of Local Workforce Innovation Board(LWIB) 17, all reasonable 

and necessary costs related to the conduct of the training are allowable. There is no 

reimbursement until the training program is successfully completed. Additionally, as limited by 

state policy, the costs of workers’ wages paid while in training are allowable only as employer 

match contributions.  

 

The following are typical costs eligible for reimbursement for the WIOA grant:  

 

• Tuition and school fees  

• Books  

• Training materials and supplies  

• Pre- and post-testing  

• Vocational counseling  

• Vendor/contractor trainer costs  

• Travel expenses of trainers  

• Travel expenses of trainees  

• Training facility costs (training off-site)  

• Fees for technical or professional certifications  

• Refresher courses for occupational certifications  

 

Approval: When evaluating project proposals, LWA 17 will consider the following criteria.  

 

Key Sectors: The employer (or group of employers) to benefit from the training must be from 

one of the key sectors cited above or the employer may be from any industry if the proposal is 

part of an incentive package designed to encourage the employer to create or retain jobs in the 

local area. Or the training must be “green” training.  
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Quality of the Training: The training proposal must be adequately specified and job specific. 

The curriculum must be well developed and the instructor must be judged qualified to conduct 

the training. The training must also be clearly linked to anticipated increases in productivity.  

 

Benefits to Workers: The training should result in benefits to workers, including enhanced 

employability, job upgrades, increased wages, and/or increased job security.  

 

Appropriateness of Costs: The proposed costs must be judged reasonable in relation to the type 

of training and the number of workers to be trained. Also, all proposed costs must meet local, 

state, and federal cost related requirements and limitations.  

 

Matching Costs: The minimum employer cost participation requirement must be met.  

 

Jobs Created or Retained: In the case of projects undertaken as part of an economic 

development incentive package, the project will be evaluated based in part on the number of jobs 

to be created or retained.  

 

Company Viability/Workforce Status: Companies that have recently gone through a WARN 

Act event (e. g., mass layoff) or have laid off employees that became covered under the Trade 

Act will not be approved for reimbursement through the Incumbent Worker Training program. If 

a company has experienced layoffs recently or is in the midst of laying off workers and does 

NOT fall into one of the two categories above, their Incumbent Worker Training application 

must sufficiently demonstrate the following in order to be approved for reimbursement.  

 

• the training being applied for will help the company remain viable and avoid further job losses;  

• the incumbent workers who will be attending training will retain their employment with the 

company.  

 

Layoff Aversion “At-Risk” Indicators: Training must be part of a layoff aversion strategy. At 

least one of the “At-Risk” indicators below must be present.  

 

• Declining sales- A company has undergone or will undergo (must be confirmed) a significant 

loss in sales that puts part of their workforce in threat of layoff. Declining sales must be 

expressed in terms of X dollars or Y units for Z period of time (months or years) along with 

information that provides known or suspected reasons for the decline. When determining if a 

decline in sales is the cause of a potential layoff, have considerations been given to the industry 

as a whole, is the decline a percentage of the Adopted: September 2015 market, has product 

quality, production delays, or pricing contributed to the decline in sales, etc.  

 

• Supply chain issues- A company loses a supplier or consumer that threatens the employment of 

part of their workforce, or acquired a new supplier that requires new skills to maintain the 

workforce. Supply chain issues must be accompanied by an explanation as to why the change 

occurred, whether it was the supplier’s choice to end the relationship or the company’s decision 

to order from a different firm. When determining whether a supply chain issue will contribute to 

a potential layoff, have considerations been given to other suppliers' ability to provide same or 

like products, has the company considered alternative product(s) production and sales that would 
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not require retraining of staff or layoff, can the new training required be conducted by the new 

supplier, etc.  

 

• Adverse industry/market trends- The industry/market standards have changed to the point 

where new training is needed to retain the current workforce. Adverse industry or market trends 

are an occurrence that is from no fault of the prospective company. These may be the result of 

higher standards of construction materials, safety standards, or other factors that require a change 

in the methods a product may be produced or materials that may be included in the construction. 

When considering whether adverse trends may cause a potential layoff, has the company 

consulted with industry experts to determine if assistance is available to assist with upgrades to 

the manufacturing process or employee knowledge, contacted other companies in the industry to 

share upgrades in skills training or equipment, etc.  

 

• Changes in management philosophy or ownership- A company has undergone a new approach 

to conducting business or new ownership requires new skills to maintain the employment of part 

of the workforce. Changes in ownership are generally the result of lack of profitability, but may 

also occur where a company is profitable, but not profitable enough (this level of profit may 

meet the profit requirements of another owner) or the current owners don’t have the resources to 

take advantage of new business strategies. An owner may also pass away unexpectedly without a 

succession plan in place. New or changes in philosophies will generally accompany new 

ownership. Changes in philosophy may also occur when operations no longer meet their core 

business application or are viewed as excess capacity to their overall operations. When 

considering changes in ownership or philosophy as the cause of a potential layoff, has new 

ownership been determined (including such options as employee stock ownership plans), have 

alternatives been considered in the restructuring of the company that might reduce the number of 

layoffs, have community groups and labor organizations been involved in the discussions to lend 

their expert advice, etc.  

 

• Worker does not have in-demand skills- A worker’s skills or functions are no longer “in-

demand” and they are at risk of losing their employment with the company without undergoing 

new training and acquiring new skills. A lack of in-demand skills may be the result of a change 

in philosophy or product line or a change in the industry demands that results in the need for new 

technologies and abilities by the current workforce. Products and production lines are ever 

changing as they adapt to the needs of the market. With this change comes a need for evolving of 

the skill set of the workers. When considering if the lack of in-demand skills is the cause of 

potential layoffs, has it been determined which workers have the ability to attain new in-demand 

skills, are there other considerations to be made with an increase in in-demand skills such as new 

equipment/machinery needs or safety devices, etc.  

 

• Strong possibility of a job if a worker attains new skills - The workers are in a position that is 

subject to layoff, and by acquiring new skills training he/she can move into a position that is not 

subject to lay-off. New skills attainment may avert a layoff for individuals within a company or 

may make them more attractive to other companies. When considering whether the new skills 

will provide a strong possibility to prevent layoffs, what considerations have been given towards 

where the positions would be moved (in-house or with a new company), does the company have 

the capacity to expand another line of product (new or existing) to support the workers subject to 
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layoff, has the business community shown a need and capacity for additionally trained workers, 

are the workers willing to relocate if the new opportunities are with another location of the same 

company or with a new company in a different locale, etc.  

 

• Other “at-risk” indicators- Additional causes for potential layoffs may exist that the company 

and local area need to outline in making a case for assistance for incumbent workers. These may 

be other criteria that the LWA can gather with the consultation of the employer that puts part of 

their workforce “at-risk” for layoff (e.g., trend in company layoffs.)  

 

Reporting: Organizations receiving incumbent worker training grants must comply with all state 

planning and reporting requirements as specified in state policy. Requirements include the 

submission of an initial project plan. Required reports include information about employers and 

workers participating in the program as well as quarterly narrative reports on project 

implementation. 
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Memorandum 
 
To: Workforce Innovation Board/Chief Elected Officials 
From: Toriana Rhone 
Date: January 17, 2018 
Re: Wirco Incumbent Worker Proposal 

 
Wirco Foundry Division has submitted a proposal for Incumbent Worker Training dollars. Below is a summary of 
their request: 
 
Needs and Benefits: We are in a very unique industry which demands a lot of on the job training.  Wirco Foundry 
produces heat resistant castings for the Heat Treat industry. Wirco has invested a lot of money in the past year in 
new equipment, processes and areas of technology. We are a leader in our industry and will continue to 
manufacture in Illinois for years to come.  We also are looking to the future of our employee base to continue to be 
competitive and through education and training to maintain a stable workforce as our older workers decide to 
retire. This would benefit the employee by giving the chance to learn and participate in new ideas on product 
development as well as build transferable skills that could enhance the process of our production facility. A side 
benefit to the business is this would increase employee longevity with the next generation.  Due to the nature of our 
business most employees are not really aware of the science that commands what we do and have very little 
understanding of what we produce and where it is used. A combination of some traditional education and some 
industry specific education is where we believe we can accomplish this. We also have a need to train our newer 
staff in the industry standards as well as other areas of communication and leadership.  All of them will need the 
training to continue our success into the next decade.  
 
Cost: 30,000-70,000 
 
Training/Skills Learned: Cold box 10-Core Making Process, Green Sand Molding 101- Introduction to Green Sand 
Molding/ basics terminology/ techniques, Introduction to Casting Alloys- Comparisons of casting different alloys, 
No bake Molding and Core making 101-Comparisons to green sand/ differences, lab work will be done on testing 
and sampling of sands 
 
Occupation at time of project: Molders/Grinders 
 
Occupation employee may be eligible for upon completion: Team leaders/Supervisors/Welders 
 
 
In light of our new policy all Incumbent Worker Projects must be approved by the WIB board. We currently have 
$79,425 set aside for Incumbent Workers from our PY17 funds. Please see the complete proposal attached for 
your review.  
 
Staff request approval of the proposed project.  
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Champaign County Regional Planning Commission 

Workforce Development 

Incumbent Worker Proposal 

Overview 

 

Incumbent Worker Training  
 
Our Incumbent Worker Training (IWT) program may be just what you need to help train your existing 
employees, to increase productivity and boost your company’s competitiveness.  
 
IWT Provides:  

 Hands on training  

 Payment to offset training costs  

 Opportunity to train employees your way  

 Investment in your business  

 

How it Works 
To be eligible for an IWT training grant, your company must need to train existing workers in order to 
achieve the following: 

 Avert potential layoffs, or 

 Increase your workers’ skill level 
 
If eligible, your company may be reimbursed up to 90% of the costs of training during the IWT period. 
Specific details include: 
 

 An IWT grant cannot cover “soft skills” training or general worker orientation.  

 If a company has recently relocated and any employees lost their job, IWT services cannot be 
provided for 120 days following the relocation.  

 Workers receiving training must have an established full-time employment history of at least six 
months at your company 

 

IWT Approval Process 
Please submit plan to Program Manager Toriana Rhone 1307 N. Mattis Ave. Champaign IL 61821 
phone: 217-531-8268 fax: 217-398-9641 email: trhone@ccrpc.org.Once a company’s eligibility to 
participate has been determined the workforce representative will work with the employer to outline the 
training program and assist with identifying a trainer, if needed.  
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Proposal Steps 

 

Employer Information 

Please complete this section in its entirety all fields are required. 

 

Employer Name Street Address, City, State, Zip 

Illinois Ni Cast (DBA Wirco Foundry 

Division 
1700 W Washington St, Champaign, 

IL 61821 

Phone number Fax Number 

217-903-3303 260 897 2525 

Federal Employer ID Number (FEIN) Is this location the Worksite  

35-1621138 X Yes 

 No 

If no, please list worksite address 

____________________________ 

____________________________ 

 

Owner’s Ethnicity (Check all that apply) Proposal Direct Contact Person  

X White                           

 Hispanic 

 Asian 

 Hawaiian or Pacific Island 

 Black 

 American Indian or Alaskan Native 

 Prefer not to answer 

 Female Owned 

Primary 
First Name:  Julie  

Last Name:  Brinkley 

Phone: 217-903-3303 

Email: Julie.brinkley@wirco.com 

Secondary 
First Name: Ronald 

Last Name: Baldus 

Phone: 260-897-3768 

Email:Ron@wirco.com 
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Project Detail 

Please complete information below regarding basic information surrounding your business 

needs. 

 

Needs and Benefits-Discuss the need for training and the expected benefits that will 
improve productivity. For example, include the benefits such as opportunities for “backfill” 
and how it strengthens business relationships 
 

We are in a very unique industry which demands a lot of on the job training.  Wirco Foundry 

produces heat resistant castings for the Heat Treat industry. Wirco has invested a lot of money 

in the past year in new equipment, processes and areas of technology. We are a leader in our 

industry and will continue to manufacture in Illinois for years to come.  We also are looking to 

the future of our employee base to continue to be competitive and through education and 

training to maintain a stable workforce as our older workers decide to retire.  

This would benefit the employee by giving the chance to learn and participate in new ideas on 

product development as well as build transferable skills that could enhance the process of our 

production facility. A side benefit to the business is this would increase employee longevity 

with the next generation.  Due to the nature of our business most employees are not really 

aware of the science that commands what we do and have very little understanding of what we 

produce and where it is used. A combination of some traditional education and some industry 

specific education is where we believe we can accomplish this.  

We also have a need to train our newer staff in the industry standards as well as other areas of 

communication and leadership.  All of them will need the training to continue our success into 

the next decade. We pride ourselves in maintaining a staff with many years of longevity and 

with the investment of training we hope to maintain that tradition. The purpose of all of these 

touches on several areas as training established to fill the positions of supervisors after 

retirements. Our hopes with additional job training the employees will learn skills that could 

enhance the process of our production facility. 

 

 

 

 

 

Projected Start Date Projected End Date Projected Cost 

Jan-18 Unknown 30,000-70,000 

 

Funds Use-Describe the use of funds for the project. Specifically, what is the budget for the 
training portion of this project? Do not include employee wages or other match. 

41



 

Training in industry standards, using American Foundry Society education resources, 

Leadership training with a possible involvement of our local Jr. College for skills involving 

Welding, supervision, lab techniques for improvement on our processes 

 

 

 

 

 

 

Matched Funds- Describe matched funds for project (must be at least 10% of project and 
can include employee wages while attending training) 

Wages for employees while attending seminars, classes and other educational functions 

 

Does this project have occupation upgrades?- Does the training provide a skill upgrade 
sufficient to qualify the employee for a position of higher responsibility and/or salary? If so, 
please explain. 

This project would expose several employees to training and possible promotions or level 

upgrades based on the success.  Supervision, promotion to a technical position. 

 

Number of Employees to receive training- Please note all employees that will receive 
training must have been with the company for at least 6 months. 

20 to 35 employees 

Layoff Aversion 

Please complete this section by checking off each risk indicator that is applicable to showing 

why employees need to improve their skills to avoid being laid off. For each risk indicator 

selected ensure to list the reason why this is a risk. 

 

At Risk Indicators Indicator Explanation 

 Declining Sales  

 Supply Chain Issues  
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 Adverse Industry 

Market Trends 

 

X Changes in Management 

Philosophy/Ownership 
Empowering the employee to learn more about the 
products he is involved in producing 

 Worker does not have 

in-demand skills 

 

X Strong Possibility of a Job 

if worker attains new skills 
Skills improved gives the employee a better possibility 
of continued advancement 

X Other “At-Risk” Indicators Need to enhance the process of our production facility  

 

Project Credentials 

From the list below, identify all credentials that will be earned by incumbent workers who complete 
training to be offered with this project. If no credentials are offered, at minimum, "Certificate of 
Completion" must be selected. Please list the title of the selected credential 

 

Credential Title 

 Associate Degree  

 Bachelor’s Degree  

 Industry Recognized 

Credential 

 

 Master’s Degree  

 Other Advanced 

Degree 

 

X  Certificate of 
Completion 

AFS Institute- American Foundry Society 

 

Occupations 

In this section please list the title of the occupation for the employees being trained in the first 

box. Please list the title of the occupation upgrade in the second box, if applicable. 
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Occupation- at the time of the project 

 Molders/Grinders 

 

 

Occupation Upgrade- occupation employees may be eligible for at the time of completion 

Team leaders/Supervisors/Welders 

 

 

Training Courses 

If you are providing the training in house please complete the following information for all 

training courses that will be taken by employees. If training will be/need to be done from 

outside sources please indicate that as well. The local workforce program will work with you to 

create this plan. 

 

Course Title Provider Name 
Course Description and credential 
earned 

Cold box 101 AFS Institute Core Making Process 

Green Sand Molding 101 AFS Institute Introduction to Green Sand 

Molding/ basics terminology/ 

techniques 

Introduction to Casting 

Alloys 

AFS institute Comparisons of casting different 

alloys 

No bake Molding and Core 

making 101 

AFS institute Comparisons to green sand/ 

differences, lab work will be done 

on testing and sampling of sands 

   

   

 

Will you need assistance in creating/finding a training program? 

X Yes 
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 No 

 

      Comments 

Please use this section to list any additional comments, questions, or information you may have 

regarding the project 

Comments 

Will Need some assistance from Parkland College on developing programs for our employees 

in areas of leadership, in some cases some basics skill improvements for those struggling 

with Math, Reading improvement.   

 

 

 

 

 

Signature:________________________________________   Date:_____________________ 

45



46



47



48



                                 Memorandum 
 

 
To: Chief Elected Officials 
From: Toriana Rhone 
Date: January 18, 2018 
Re: Acknowledgement and Designation Form 

 
 

The Chief Elected Official (CEO) Delegation of Authority and Acknowledgment of Financial Liability Policy and 
accompanying Form have been updated to clarify the CEO’s delegation of authority to sign grant documents under 
the Workforce Innovation and Opportunity Act, the Illinois Grant Accountability and Transparency Act (GATA) and 
the Uniform Guidance.  The CEO as grant recipient, or any designated grant recipient or subrecipient, will be 
responsible for having an authorized individual that is associated with the recipient or subrecipient organization, as 
applicable, execute all grant agreements and related budget and disclosure forms.  Other individuals, within or 
outside the grantee organization, with authority granted by the grantee organization, may sign other grant-related 
documents, such as periodic reports.  

 This change is required because of the updated requirements of the Uniform Administrative Guidelines and the 
Grant Accountability and Transparency Act.  The Department of Commerce and Economic Opportunity will only 
execute a grant agreement that includes the signature from an individual that is authorized to enter into a legal 
agreement between the State of Illinois and the grantee’s organization. 

 REQUIRED ACTION:  CEOs must review their existing CEO Delegation of Authority and Acknowledgment of 
Financial Liability Form and submit an updated Form as necessary.   

 CEOs must list all individuals who are designated to have signature authority on behalf of the CEO as 
grant recipient, and 

 Indicate whether the authorization is for  
o Signing grant agreements,  
o Budget and disclosure forms, and/or  
o For other grant-related documents.  

  

Attached is the updated form requiring signatures from the four CEO’s. 
 
Staff recommends the approval of the updated Acknowledgement and Designation form. 
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CEO ACKNOWLEDGMENT AND DESIGNATION FORM 
 
 
Local Workforce Innovation Area:        
 
 
SECTION ONE – DESIGNATION OF GRANT RECIPIENT OR SUBRECIPIENT 
 
Single CEO Local Workforce Innovation Area 
 

 The Chief Elected Official (“CEO”)* will serve as grant recipient. 
 

 The Chief Elected Official designates the following entity as grant subrecipient 
(include entity name and mailing address): 

 
 
 

 
 
 
Multiple CEOs Local Workforce Innovation Area 
 

 One Chief Elected Official, designated through a CEO Agreement, will serve as the 
grant recipient. The designated CEO and his/her mailing address are as follows: 

 

      

      

      

      
 

 The Chief Elected Official, through a CEO Agreement, designated the following 
entity as grant subrecipient (include entity name and mailing address): 

 

      

      

      

      
 
 
*NOTE: “CEO” or “Chief Elected Official,” except in reference to the individuals required to 
sign in Section Five herein, refers to the CEO’s unit of general local government, not the CEO 
personally.  
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SECTION TWO – DESIGNATION OF FISCAL AGENT 
 
The Chief Elected Official(s) may designate an entity to serve as a local fiscal agent. Designation of 
a fiscal agent does not relieve the Chief Elected Official(s) of liability for the misuse of grant funds. 
If the CEO(s) designates a fiscal agent, the CEO must ensure the agent meets the minimum 
qualifications defined by the “GATA Framework for a Grantee Fiscal Agent Function” (see website 
link on the References tab in ePolicy) and must ensure that the agent has clearly defined roles and 
responsibilities through a written agreement and as set forth in 20 CFR 679.420 (see the policy on 
Chief Elected Official Delegation of Authority and Acknowledgment of Financial Liability, Chief 
Elected Official’s Financial Liability, Number 3). The CEO(s) has designated as fiscal agent (include 
entity name, mailing address and contact person): 

      

      

      

      
 

SECTION THREE – DESIGNATION OF SIGNATURE AUTHORITY 
 
The CEO as grant recipient, or any designated grant recipient or subrecipient, will be responsible for 
having an authorized individual associated with the recipient or subrecipient organization, as 
applicable, execute all grant agreements and related budget and disclosure forms.  Other individuals, 
within or outside the grantee organization, with authority granted by the grantee organization, may 
sign other grant-related documents, such as periodic reports. All individuals with either type of 
designated signature authority must also be listed on the grant agreements as an authorized designee. 
In the space below, please list all individuals who are designated to have signature authority on 
behalf of the Chief Elected Official as grant recipient or on behalf of any designated grant recipient 
or subrecipient, as applicable, and indicate whether the authorization is for signing grant agreements, 
budget and disclosure forms, or for other grant-related documents. (Please list the name of the 
designated individual(s), the position(s) held, and the organization name(s).) 
 

Signature Authority for Grant Agreements, Budget and Disclosure Forms (must be 
from grantee entity or provide proof of signature authority) 
      

      

      

      
 

Signature Authority for Other Grant-Related Documents 
      

      

      

      
 
(NOTE:  The CEO may elect not to designate anyone else to have signature authority.) 
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SECTION FOUR –  ACKNOWLEDGMENT OF FINANCIAL RESPONSIBILITY 
 
Under the Workforce Innovation and Opportunity Act (“WIOA”) the Chief Elected Official in a local 
workforce area is financially responsible for the use of WIOA funds. In a multiple CEO area where 
one CEO serves as the grant recipient, all CEOs in the local workforce area remain responsible for 
the misuse of WIOA funds. Likewise, in areas where the CEO (in a single CEO area) or the CEOs (in 
a multiple CEO area) designate a grant subrecipient and/or a fiscal agent, the CEO/CEOs remain 
financially liable for any misuse of WIOA funds. All CEOs in a local workforce area will be held 
jointly and severally responsible for the repayment of any misspent funds by a designated grant 
recipient, subrecipient or fiscal agent. 

 
SECTION FIVE - SIGNATURES 
 
Each Chief Elected Official in the local workforce innovation area must sign below to indicate 
his/her acknowledgment, understanding and agreement with the designations and financial 
responsibilities this form encompasses. 
 
1              
 Printed Name   Title 

         
 Signature  Date 

2              
 Printed Name  Title 
         
 Signature  Date 

3              
 Printed Name   Title 
         
 Signature  Date 

4              
 Printed Name   Title 

         
 Signature  Date 

5              
 Printed Name   Title 

         
 Signature  Date 
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        Local Workforce Innovation Area 17 
                  Workforce Connection 

One-Stop Operator Meeting 
 
 

Date:          January 10, 2018 
 Time:         11:30 p.m. 
 Location:   Illinois workNet™ Center 
                      1307 N. Mattis Av., Champaign, Illinois 61821 
 

 Members Present:  Gwen DuPree-Pryor, Tawanna Nickens, Toriana Rhone 
 Members Absent:    Aletha Alexander 
 Guests: Lisa Benson 
 Staff:        Linda McCoy 
 

Minutes 
 

  I. Call to Order and Introductions 
   Ms. Rhone informally convened the meeting at 11:40 am.  Several minutes were dedicated to bringing 
   Ms. DuPree-Pryor up to date on One-Stop Operator activities from previous meetings.   
  II. Partner service directory 
  Ms. Nickens shared a draft of the partner directory and asked Ms. DuPree-Pryor to review the 
pages pertinent to Illinois Department of Employment Security (IDES) services for accuracy or 
needed corrections.  Ms. DuPree-Pryor pointed out the changes necessary, including the 
number of counties the local IDES office serves.  Her office serves Champaign, Douglas, Ford, 
Iroquois and Piatt counties for a total of 5 rather than 4. 

  Ms. Rhone has finished the new referral form, and will send a copy to Ms. Nickens for 
inclusion in the directory.  Other changes needed were correct address and contact 
information for the Illinois Migrant Council and the correct spelling of the Department of 
Human Services (DHS) Temporary Assistance for Needy Families (TANF) local office 
manager, Jerrilynn Boley.   

  Ms. Nickens then turned the discussion to the new signage for the lobby.  She shared, the 
posters, previously discussed, will be approximately 30” X 40” on foam board at a cost of $30 
each.  Discussion ensued regarding the information appearing on each poster and where 
TANF and Community Services Block Grant (CSB) should be listed.  Lisa Benson was asked to 
join the meeting to provide her opinion. The partners agreed only two posters would be 
necessary to cover all the information needed.  One poster will be titled “Employment and 
Business Services” (including TANF), and the second poster will be titled “Education and 
Training” (including CSBG).  The posters will be placed in the main lobby behind the reception 
desk, leaving room for Equal Employment Opportunity (EEO) and other mandated signage on 
each side. 

  III. One-Stop operator updates/concerns 
  Ms. Nickens shared information regarding two classes beginning next week in the Parkland 
wing of the building. The first will be an English as a Second Language (ESL)  bridge class 
involving mostly Congolese women who previously worked in the healthcare profession. The 
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classes will be held Monday through Thursday from 9am to 12pm in the computer lab. The 
second will be a General Education Degree (GED) bridge class for Commercial Drivers’ License 
(CDL), manufacturing and healthcare students also held Monday through Thursday from 9am 
to 12 pm in the Parkland classroom.  She mentioned possibly spending some infrastructure 
funds to create a sound buffer/barrier between the classrooms and the DHS area. 

 
Ms. Rhone shared information about the” First Follower” program. This service has been 
developed by Mr. Marlon Mitchell, as a re-entry program serving any adult, post-incarceration. 
A co-hort of this program involves 18 to 24 year olds who will attend classroom training in life 
skills, participate in work experience and secure job placement.  Mr. Mitchell has requested the 
use of space at the workNet™ Center to conduct his classes at little or no cost.  The course 
would be on Fridays from 10am to 4 pm for a total of 6 weeks. Discussion ensued regarding 
the Center providing space to a non-partner without a fee.  Ms. Nickens responded Parkland 
would not be able to provide space to anyone not a partner or affiliated with a partner.  She 
suggested a policy is needed to address this type of situation. Ms. Rhone shared her opinion is 
split on this issue.  This is a population targeted for services, but should be registered with 
Illinois Job Link ( IJL) and become a One-Stop partner.  Ms. Benson suggested Mr. Mitchell is 
receiving funding from the Mental Health Board and may be able to secure space in the 
county administration (Brookens) building.  Partners agreed, the development of a policy 
regarding non-partner use of workNet™ Center space is needed and should include the subject 
of charging a fee or reduced fee, and requiring registration with IJL. The development of this 
policy will be added to the next One-Stop operator meeting agenda.  
Adjournment 

 There being no further business, the meeting adjourned at 1:05 pm. 
 
 
 
 
 
 
 
 
 
 
                                                                                                                                      Respectfully submitted, 
                                                                                                                                      Linda McCoy 
                                                                                                                                      Recording secretary 
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LWDA 17 Service Report 

LWDA#17 

Enrolled customers: As of January 9, 2018 

Adult   Plan  Actual  % of Plan Piatt Ford Iroquois 

   170  123                72.35%   4  5              10 

 

Dislocated  Plan  Actual  % of Plan               

  85  54                 63.53%  1              3             19 

 

 

Youth  Plan  Actual  % of Plan 

 

  270  194  71.85%                0              0           9 

   

 

Program Updates: 

 Carle Hospital plans to host 3 recruiting events out of the Illinois Worknet Center. The next 

event has been narrowed down to either January 30th or February 1st. A finalized flyer and 

date will be sent to all board members. They will be looking for people in their Housekeeping, 

Food Service, and Sterile Processing Distribution departments.  

 

 Looking to start a job club initiative in Rantoul for youth age 18-24. Looking for employers in 

the area that will be willing to hiring youth upon completion of the Job Club Program. If 

interested or know of any interested employers, please contact Toriana Rhone 217-531-8268 

or Rebecca Motley with Rantoul Economic Development at 217-239-3517 

 

 Annual Job Fair at the Hilton will be held May 9th or 10th. If anyone is interested in volunteer 

for the event contact Toriana Rhone 217-531-8268 trhone@ccrpc.org or if any employers are 

interested in attending contact Lorianne Bauer 217-337-6701 lorianne@essclean.com 

 

 Just received notice that Hobbico is filing for bankruptcy and could be laying off a potential 

300 people. Since this is such a large event we are working with the state to assist the 

potentially affected workers. Upon more information we will submit a request for additional 

funds from the state if needed.  
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