
 

Memorandum 
 
 
To:  Champaign County Regional Planning Commission 
From:  Brandi Granse, Early Childhood Division Director 
Date:  November 13, 2018 
Re:  Action Item for the November 16, 2018 – Early Head Start Expansion Grant 

 
The Early Childhood Division is seeking your approval to submit a proposal to serve additional 
infants, toddlers, and pregnant women through an Early Head Start Expansion grant.  This 
funding opportunity from the Office of Head Start was announced on October 29, 2018 with a 
due date for submissions by 11:59pm, ET, on November 30, 2018.  According to the Office of 
Head Start, the award announcements will be made by March 1, 2019 with an allowance of 12 
months for start-up.  If the program is awarded, this proposal is subject to negotiations. 
 
In preparation for the RPC meeting, management is creating a budget based on supporting at 
least 80 additional Early Head Start children and pregnant women through the options of 
center-based (full day/full year) and home-based (year-round) programming. The funded 
enrollment number is based on the total number of income eligible children, birth through two 
years of age, currently on the waitlist. This proposal will include a separate start-up budget, a 
total operations budget, and the non-federal match.  Please note, I will provide this proposed 
budget and program schedule at the meeting on November 16.       
 
In order to provide the center-based option, management is working on securing additional 
space or creating partnerships with an existing early child care program to support families’ 
needs.  Families utilizing this option must be eligible for a child care subsidy through the Child 
Care Assistance Program (CCAP).  The CCAP reimbursement will support program costs such 
as staffing and training.  The program options may change somewhat prior to submission as 
we finalize the proposal and budget.  Center-based services, however, will remain a cornerstone 
for the application. 
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