
  

 

 

REGION 8 HUMAN SERVICE TRANSPORTATION PLAN (HSTP) 
TECHNICAL & POLICY COMMITTEE MEETING 
Date:  Thursday, December 8, 2016 
Time: 10:00 a.m. 
Place: Moultrie County Beacon, Sullivan, IL 

TECHNICAL COMMITTEE MEMBERS PRESENT: 

Larry Fisher (CCAR Industries), Renee Germer+ (CIPT/CEFS-EOC), Joshua Benton+ (CTF), Kaycie Sanders (DAR/CCCoA), Amy Brown 
(CRIS Rural MTD), , Brad Parks (DSC), Amanda Hyde (ECIAAA), David Fiscus+ (HRC Edgar & Clark), Lynette Ashmore (LifeLinks), 
Emily Dobson+ (Macon Resources), Paul Cook (Moultrie County Beacon), Jermaine Raymer (PACE, Inc.), Christina Smith+ 
(Piattran), Debra King (Rides Mass Transit), James Graven +(SCCS), Laura Dick (SHOW BUS), Emily Dobson (SAIL & Independence 
Pointe) 

POLICY COMMITTEE MEMBERS PRESENT: 

Jackie Chism+ (Coles County), Luke Parr (Cumberland County Board), Bill Wagoner+(Douglas County Board), Gary Minich (Macon 
County Board), Roger Glazebrook (Moultrie & Beacon Counties), Keri Nusbaum+ (Piatt County Board), Barbara Bennett (Shelby 
County Board), Jerry Prideaux (Vermilion County Board)  

STAKEHOLDERS PRESENT: 
Betty Watkins (Soyland Access to Independent Living)  

CCRPC STAFF PRESENT: 

Zoe Keller, HSTP Coordinator, and Debbie Peterik, Recording Secretary 
Please note: The (*P) or (*T) symbol above represents a voting technical or policy member agency; the (+) 
symbol represents a proxy voting representative. 

DRAFT MEETING MINUTES 

CALL TO ORDER 
The meeting was called to order at 10:08 a.m. 

ROLL CALL 
Ms. Keller called the roll.  A quorum was present for both the Technical and Policy Committees. 

APPROVAL OF AGENDA 

Technical: Mr. Raymer motioned to approve the agenda as presented. Ms. Brown seconded the motion. The motion carried 
unanimously. 

Policy:  Mr. Glazebrook motioned to approve the agenda as presented. Mr. Minich seconded the motion. The motion 
carried unanimously. 

APPROVAL OF DRAFT MINUTES FROM THE TECHNICAL & POLICY MEETING OF SEPTEMBER 15, 2016 

Technical: Ms. Brown motioned to approve the minutes. Mr. Raymer seconded the motion. The motion carried 
unanimously. 

Policy: Mr. Minich motioned to approve the minutes. Ms. Bennett seconded the motion. The motion carried 
unanimously. 



   

  

NEW BUSINESS: 

A. Approval of 2017 Meeting Schedule:  
The following schedule was presented for approval: 

March 16 – Soyland Access to Independent Living in Decatur 

June 15 – Arcola Community Center in Arcola 

September 21 – CCCoA Lifespan Center in Charleston 

December 14 – CRIS Healthy Aging Center in Danville 

Technical: Mr. Cook motioned to approve the 2017 Meeting Schedule. Ms. King seconded the motion. The motion 
carried unanimously. 

Policy: Mr. Glazebrook motioned to approve the 2017 Meeting Schedule. Ms. Bennett seconded the motion. The motion 
carried unanimously. 

B. 2017 Proxy Forms: 

Ms. Keller commented that the current proxy forms have expired, and she has included the forms in the meeting 
packet.  Ms. Keller further commented that even though the same proxy can be used in the year 2017, a new form 
is required. Ms. Keller requested that the proxy forms be returned by January. The question was asked if the County 
Chair is required to sign the form. Ms. Keller confirmed that the voting member would sign the form. 

C. Effects of DOAP Payment Delays on Rural Transit Providers: 

Ms. Keller conducted a quick survey on whether the 5311 providers had received their first quarter payment. The 
following responses were received: 

• Showbus – There was a deposit made into the Downstate Operator’s Fund. A very few providers received both 
first and second quarter payments. The payment is on the website showing that a warrant has been issued for 
first quarter advance for our counties, but we have not received the payment. Showbus is in the process of 
submitting the third quarter. This indicates that the state is still two quarters behind. 

• Piattran – Fourth quarter final numbers were received, but payment has not been received for fourth quarter. 
The first quarter advance was received. 

• CRIS – Fourth quarter and a warrant is there for an advance. 
• Rides Mass Transit District – Waiting for the first quarter payment. 
• CCCoA – Payment has not been received to date, but CCCoA is not struggling. It was not certain on first quarter 

advance. 

Ms. Dobson asked if service is being affected. Ms. Keller commented that some agencies have been restricting hours or 
not using few buses. Ms. Dick commented that West Central closed completely. She also indicated that Showbus hasn’t 
cut back. Because they have a continuing appropriation, unless legislation is changed, they must pay it at some point. 
Showbus was fortunate that their bank extended their line of credit. Ms. Dick commented that banks will become more 
resistant to issuing lines of credit in the absence of any contracts.  

Ms. Keller indicated that there was some language added to the recent contracting stating that the governor could 
choose to cut that funding after it has been appropriated. Ms. Keller asked if Showbus was one that had a disclosure 
added when the contracts were submitted. Ms. Dick commented that Showbus did not add a disclosure, however, a 
number of agencies did. Ms. Dick also commented that Showbus has chosen not to submit the final NOSA (Notice of 
State Award) and is protesting the NOSA. Showbus believes that it is a violation of state law. It is her understanding that 
it is still being contested in court. Showbus has signed the contract because otherwise they would have had to close. 
Ms. Keller commented that many agencies feel pressure to sign the documents to continue service, but it is unfair to 



   

have to agree to some of the terms. Ms. Dick further commented that contracts contradicted NOSA and legislation. It is 
her understanding that it has not just impacted transportation, but also the social service agencies. 

Ms. Dobson commented that with her agency, goals that SAIL was supposed to reach on the contracts were changed. 
She has also heard that is the case for other agencies as well. Ms. Dobson further commented that agencies are facing 
new demands, but there are no funds to meet the demands. 

Mr. Fisher discussed the history of CCAR Industries. Five years ago CCAR Industries was switched to Medicaid. A judge 
mandated that Medicaid was required to pay CCAR Industries. CCAR Industries is being paid every month on time. 
However, the problem is that even though they are paying, their revenue was reduced because last year when they 
were not paying, CCAR Industries had a fairly generous interest that was paid for the last three or four years, which 
added up to quite a bit of money. That money is being lost. Medicaid is paying CCAR Industries on rates that were set 
almost 10 years ago.  

Ms. Dobson commented that SAIL had no trouble getting paid; they are on the expedited payment plan which allows 
payments to be received on time. However, SAIL has lost quite a bit of money in federal and state cuts to date, SAIL has 
lost about $60,000 in federal money which makes it difficult to reach the goals that are required. 

Mr. Raymer commented that Government Accountability and Transparency Act (GATA) has made it very difficult 
for everyone. Pace, Inc. had no issues in the last six months. They are bracing for January. 

Ms. Brown commented that CRIS credit line was accessed to the level of $260,000. We did just get our fourth quarter 
payment; we can easily pay that back and will in the next couple of days. There won’t be any credit line. Our board voted 
on Wednesday to increase our credit line to $700,540. That marks 50 percent of our transit budget. We made a conscious 
decision to only put ourselves out there for 50 percent of our budget and will not go passed that. We haven’t needed 
to go past $300,000 so far as far as debt. The line has been established of how far we will go. 

Ms. King commented that Rides Mass Transit District has not cut any service, and does not plan to cut service in the 
near future. Their line of credit has allowed them to continue with full service. Rides was involved in changing, talking 
to the legislation and to IDOT. 

Mr. Parks commented that they shut down one of the satellite facilities. 

D. Discussion of Region 8 Goals, Objectives and Performance Measures: 
Ms. Keller discussed the process of establishing the goals and objectives. Her goal is to create a plan and make the goals 
achievable to allow the operators and agencies to expand and improve the services that are already provided. The goals 
presented are ideas that she believes will help with the coordination of service to deliver to the riders. The following 
comments were made on the Goals and Objectives: 
Goal #1: Promote awareness of transportation options within Region 8 by targeting the general public as well as 
stakeholders. 
 
The following comments were made on Goal #1: 

• The question was asked what the increase of ridership percentage was last year. Ms. Keller indicated that she 
does have numbers on ridership from last year, but the information is incomplete. More missing data is needed 
from the 5310 and 5311 agencies. Ms. Keller commented that in the last plan it was 3.75%. 

• Ms. Dobson commented that at SAIL, they had estimated that they would increase their numbers by 10% this 
past year in their strategic plan.  However, due to the budget, plus staff being reduced by 50%, SAIL was not 
able to achieve their goal of 10%. They may have been staying even compared to the previous years because 
of the situation of the State of Illinois. 

• Ms. Keller commented that the transportation services and social service resource table on the HSTP website 
will updated to include other social services; an organized directory per county, which she will be accountable 
for, but will encourage the agencies to have a link on their website to the directory or on printed material.  

• Ms. Keller emphasized that this is a 3-5-year plan. 
• Ms. Brown commented that it should be added in the plan the areas of lower ridership that equals the area 

where there is actually a need for service. Some areas don’t have a high need of service because of the income. 



   

Goal #2: Improve and increase availability of transportation services in Region 8 for the general public, with a focus 
on seniors, persons with disabilities, and persons with low-income. 

The following comments were made on Goal #2: 

• Ms. Keller commented that Goal #2 has a main focus of using a survey as a means of determining unmet needs 
in the region; to move in a positive direction to address those barriers for different populations. 

• Ms. Keller stated that the surveys will be her responsibility with the help of the committee members on the 
county specific issues. 

• It was suggested that major employers who have turnover problems due to transportation availability and 
unemployment offices in each county be surveyed. 

• Senior centers and retirement villages were suggested to make sure that the older populations are being 
connected with public transit services to get where they need to go. Ms. Keller commented that the last survey 
sent out in Champaign had positive and constructive feedback from some of the senior centers about the rural 
and urbanized system.  

• Ms. Keller created the survey last year for the committee members to distribute. The 5311 agencies have a 
requirement that surveys must be completed every year for grant applications. With that in mind, Ms. Keller 
suggested discussing with the providers across the region what questions are asked on the survey specific to 
their agency. 

• Ms. King commented that the survey could be put on the HSTP website. Ms. Keller indicated that the survey 
would be put on the website if a region-wide survey was done. Ms. King further commented that riders could 
be directed to the website as well. 

• Ms. Dobson suggested that the library could be contacted to help people become aware of the services as 
those people affected by poverty and low income don’t have internet access. 

• Ms. Brown inquired as to how long the survey is. Ms. Keller indicated that the survey in the past year was a 
page and a half. Ms. Brown suggested a shorter small cardstock version of the survey. 

• Ms. Dobson suggested connecting with the community colleges to determine if needs are being met. 
• Ms. Keller inquired if the objectives should be made measureable by setting a target for how many surveys are 

done in the twelve counties. It was determined that the target number of surveys would be 1,500 total per 
year. Ms. Brown commented, as an example, that Moultrie County shouldn’t be responsible for completing as 
many surveys as Champaign County. Ms. Brown commented that there should be a formula used that would 
be based on the public population in each county. 

• Mr. Cook suggested other places to survey might include food banks, meals, clothing, and churches as many 
people would benefit from the transportation. 

• Mr. Fisher suggested not duplicating surveys. He commented that CCAR Industries uses an internal survey. As 
an example, Dial-A-Ride and Rides would survey the same people he would. Ms. Keller indicated that she had 
changed the surveys for the 5310 and 5311. The 5310 received a survey that was asking about the human 
service transportation and a small section was included that asked if the riders also used public transit. She 
requested that if he already had a survey that touches on transportation, to please send it to her. Mr. Fisher 
commented that CCAR Industries usually takes the surveys in person versus through the mail. He has had good 
response. Everyone is willing to fill them out and give them back. 

• Ms. Keller commented going forward she will be creating a spreadsheet for data requests, and will be working 
with each type of agency to see where they already supply that information; i.e. reporting your mileage to DHS. 

Goal #3: Improve user experience and usability of existing transportation services for all riders by addressing barriers 
to ridership. 

The following comments were made on Goal #3: 

• Ms. Keller discussed the travel training video that was created for all of the Region 8 area which shows an 
overall view of general ridership questions that people have, and also shows a convenient way for people to 
use the service before they actually go out and take their first trip on public transit. Many of the agencies were 
involved in the video.  Ms. Keller will send out the link to the 13-minute video. Ms. Keller is requesting that 
committee members post the video on their website. On-site travel trainings are available as well. 



   

• Ms. Keller commented on guides being adapted for drivers. A suggestion was to create cards in Spanish for 
agency staff with simple phrases for communication purposes. Ms. Brown agreed that a communication card 
would be helpful for drivers in her area. 

• Ms. Dick commented that website accessibility is a challenge. Ms. Keller commented that the HSTP website is 
fully accessible due to the Department of Justice requirement; therefore, anything an agency links from the 
HSTP website is accessible. Mr. Raymer commented that the Pace, Inc. website has a good resource bank on 
their website; he and his staff look at agency websites to fix any accessibility issues. He would be willing to work 
with HSTP on the captioning. Mr. Raymer further commented that there is a Firefox plug-in to check 
accessibility on websites. Ms. Keller commented that the accessibility may be a long-term goal for the 
committee. 

Goal #4: Strengthen coordination of transportation services and processes in Region 8 to facilitate efficiency, quality 
of service, and affordability for the end-user. 

• Ms. Keller suggested having a revolving calendar of trainings with different types of trainings for all of the 
drivers and dispatchers to reduce the burden of in-house training. RTAC is a great free resource of training. 

• Ms. Brown suggested that it would be more realistic if the providers had webinars available for drivers. She 
further commented that RTAC is not moving with the trend of how training is today. 

• Ms. King commented that Rides Mass Transit provides their own in-house training; they don’t use RTAC. They 
do use some of their videos, they adjust the training based on Rides Mass Transit policies. For example, the 
tasks may not be geared toward any agency’s policy. She felt the webinars were a good idea. Ms. King offered 
to have new drivers come and sit on the Rides Mass Transit training. 

• Ms. Brown suggested advanced training on driving in the snow. Ms. Keller agreed that there are gaps in training 
and those gaps should be identified. Ms. King indicated that she had a more current video to share on winter 
driving.  

• Mr. Fisher commented that CCAR Industries gets videos from their insurance company. 
• Ms. Dick commented that Showbus completes their training on Saturday, but also commented that training is 

expensive. 
• Ms. King commented that they have a certified trainer from the office. It was not costly to have someone 

certified through the American Heart Association. The certificate is good for two years. 
• Ms. Keller suggested changing the strategy to be more general, instead of only using the current RTAC system.  

The new strategy will read as “Coordinate training material and trainings throughout Region 8 for opportunities 
for agencies to meet requirements.” 

• Ms. Keller suggested that after every other HSTP meeting, lunch could be provided so that those operators and 
agencies that wanted to stay could discuss maintenance and training issues, share best practices, common 
issues, solutions, experiences and recommendations, efficiencies and cost savings, etc. Also a database could 
be created that would allow the providers to input the information. 

• A short term goal would be to leave the objective for service contracts as how many the agency has sought. 
Mr. Fisher commented that the agencies could look at expanding the existing contracts.  

COMMITTEE ANNOUNCEMENTS  

Ms. Keller commented on the status of the CVP application process. Mr. Healy of IDOT has indicated that IDOT are 
very short staffed. They are down from 20 employees to 7 employees. It is hopeful that the CVP announcements will 
be out for 5311 by the end of the calendar year. There is no word on the 5310 yet. 

Ms. Dobson shared handout on the Statewide Independent Living Long Term Strategic Plan for the next three years 
which include some very specific goals that pertain to the Center for Independent Living and their capacity to work in 
transportation activities. 

AUDIENCE PARTICIPATION  

None. 



   

ADJOURNMENT  

There being no further business, Mr. Raymer of the Technical Committee made a motion to adjourn the meeting.  Ms. 
Brown seconded.  
 
Mr. Glazebrook of the Policy Committee made a motion to adjourn the meeting. Mr. Minich seconded. Upon vote, 
the motion unanimously carried.  
 
The meeting was adjourned at 11:35 p.m. 
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