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 WORKFORCE INNOVATION BOARD OF EAST CENTRAL ILLINOIS MEETING  

 
Minutes 

 
Date:   Wednesday, November 14, 2018 
Time:   3:00 p.m. 
Location:  Illinois workNet™ Center, 1307 N. Mattis Ave., Champaign, IL 61821-1818 
Chairperson:                    James Ayers 
Members Present:            Aletha Alexander, James Ayers, Paul Belcher, Angele Burns, Carly McCrory, James 

McNeely, Todd McNutt, Tom Ramage, Dean Rose, Shawna Scherer (proxy Title II), Lauren 
Schmid, Tina Smith,    

Members Absent:            Sandra Alsop, Jarrett Clem, Gwen DuPree-Pryor, Gayle Gustafson, LaMae Ryan, Kevin Sage, 
                                         Joe Siedenburg   
Staff Present: Lisa Benson, Linda McCoy, Elizabeth Murphy, Toriana Rhone, Mindy Smith, Maurey 

Williamson 
Guests Present:                Jenny Heather, HR Manager - Caterpillar     

 
I. Call to Order, Roll Call 

 Mr. Ayers called the meeting to order at 3:05 p.m. and asked members to go around the table and introduce themselves and 
tell what entity they represent. Ms. Smith introduced her guest, Ms. Heather, Human Resource Manager for Caterpillar 
Corporation. 
II.        Approval of the Agenda 
                 Ms. McCrory motioned, seconded by Mr. Ramage, to approve the meeting agenda.  Upon vote, the 

motion      unanimously carried. 
III.       Audience Participation 
There was no audience participation 
IV.      Minutes   

      A. Workforce Innovation Board (WIB) Meeting Minutes – September 19, 2018 
                   Ms. Smith motioned, seconded by Ms. McCrory, to approve the Workforce Innovation Board, September 

19, 2018 meeting minutes. Upon vote, the motion unanimously carried.          
V.       Financial Statements - as of September 30, 2018    

            A. WIOA Formula Grant #17-681017 
       Ms. Rhone reported, expenditures are on track to meet goals and she expects this grant will be spent down earlier 

than previous years, primarily due to the increase in the Incumbent Worker portion of the program.      
            B.  WIOA Formula Grant #18-681017 
       Ms. Rhone reported spending of funds in this grant has been minimal to date.   
            C.  Local Incentive Grant #16-632017  

Ms. Rhone reported $8797. remains in this grant to be expended by June 30, 2019. She anticipates no problem 
expending the funds going forward.                                                                                                                         

            D.  Training Adjustment Assistance Grant #16-661017 
       Ms. Rhone reported the spending down of this grant is complete and the balance rolls over to PY’17. Additional 

funds may be requested if the need arises.         
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 E.  Rapid Response Assistance Grant # 17-651017 
       Ms. Rhone reported the $6617.40 balance of this grant is being used to provide workshops for employees of closed 

or closing businesses and anticipates no problems spending these funds by December, 2018. 
            F.  One-Stop Delivery System – FY18 
       Ms. Rhone shared the report showing the partner contributions for PY’17 for the proportionate cost-sharing     

operational budget for the One-Stop System.  She reported we are wrapping up PY’17 reconciliations and 
statements are going out soon.  

       Upon review, Mr. Ayers ordered the financial statements placed on file. 
VI.        Action Items 

            A.  Incumbent Worker Proposal - Serionix  
       Mr. Ayers welcomed Dr. James Langer, President and CEO of Serionix, and Ms. Bita Vaezian, Serionix Technical 

Project Manager. Ms. Rhone drew attention to page10 in the board packet, indicating Serionix has submitted a 
proposal for Incumbent Worker training dollars in the amount of $15,000.  Dr. Langer explained the funds would 
be used to develop a quality management system(QMS), leading to International Standardization Organization 
(ISO) certification.  ISO certification is critical to maintaining existing clients and expanding the pool of potential 
clients. Dr. Langer shared, as an example, an opportunity to work with the automotive industry has been stalled due 
to their lack of ISO certification. Having completed their presentation and the provision of answers to board 
questions, Mr. Ayers thanked Dr. Langer and Ms. Vaezian for attending and they were excused at 3:30pm.  
Discussion ensued with Mr. Belcher questioning whether the company has met the benchmarks required to qualify 
for Incumbent Worker funding.  Ms. Rhone responded, the company is at risk of losing customers and 
experiencing stunted growth, potentially leading to layoffs or job loss, adversely affecting its 6 employees.  She 
added, the company plans to expand their market, resulting in new jobs and economic growth for the community.  
Mr. McNutt cited the minimal amount requested, and agreed, the success and growth of this company depend on 
acquiring the required QMS, allowing them to compete in their field.  Discussion included concern regarding 
training dollars being spent on already high level positions. Other board members suggested asking Dr. Langer to 
provide a more detailed plan for the type of positions they will be offering.  After a more thorough review of the 
proposal, board members were satisfied, Serionix will be providing jobs for lower level positions such as machine 
operators and production workers, as they expand and grow.   

                   Mr. McNutt motioned, seconded by Mr. Rose, to approve $15,000. of Incumbent Worker funds for   
the Serionix project. Upon vote, the motion unanimously carried. 

             B. Incumbent Worker Project – HL Precision Manufacturing 
       The board recently approved HL Precision Manufacturing, Inc. for Incumbent Worker Training Funds for $23,898. 

In reviewing, the proposal submitted for the training provider Illinois Manufacturing Excellence Center (IMEC) 
the employer and staff discovered the original proposal given was only for phase one of the project. This phase did 
not include training of the staff. Instead, this phase was to conduct a gap analysis of the company and then create a 
training plan. Training from IMEC will take place in phase II and III in the form of basic and advanced skills 
through on-the-job training and education and will not start until January 1, 2019. Phase II is estimated at $3,590 
and Phase III (where the bulk of the training will occur) is estimated at a max of 30,000. Since phase I was 
included in the original approval and is no longer covered the additional funds of $3,590 can cover Phase II. This 
means HL Precision would need an additional estimated max of $30,000 to complete the entire project. 

                Dr. Thibodeaux Burns motioned, seconded by Ms. McCrory, to approve the additional amount of             
$30,000 for phase II and III of the HL Precision Incumbent Worker Project.  Upon vote, the motion 
unanimously carried. 
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          C.  PY’18 MOU 
                a. Required technical changes 

The Workforce Innovation and Opportunity Act (WIOA) Interagency Technical Assistance Team, which consists of 
state-level partners of all required programs encompassed by WIOA, has reviewed the Memorandum of Understanding 
(MOU) submitted by our Local Workforce Innovation Area. The team noted overall improvement in MOU submittals, 
with a majority of the MOUs requiring only technical changes to comply. Ms. Rhone pointed out the determinations on 
pages 31 and 32 of the board packet, and our submitted revisions on pages 33-36.   

   Ms. Tina Smith motioned, seconded by Ms. McCrory, to approve the revised PY’18 MOU.  Upon        
vote, the motion unanimously carried. 

                   b.  Amendment request 
Ms. Rhone drew attention to the request to amend the current PY’18 MOU, on page 38 of the board packet, submitted 
by the Champaign County Regional Planning Commission (CCRPC).  The reason for the amendment request is to 
include the Young Adult Reentry Program as a part of the LWIA 17 One-Stop System Partners. The CCRPC has 
recently received a Department of Labor grant titled the Reentry Employment Opportunity Program (REO). The 
Department of Labor (DOL) requires this program to be a partner of the One-Stop thus contributing to the 
infrastructure of the One-Stop. The marked up pages of the current MOU, show the revisions necessary to comply in 
red ink, on pages 41-45 of the board packet. Discussion ensued regarding the effect of the additional partner on the 
One-Stop budget. Ms. Rhone explained, REO will be responsible for its fair share contribution to the One-Stop, just as 
all other One-Stop partners, thus reducing the amount each partner must contribute.   
                      Dr. Ramage motioned, seconded by Mr. Belcher, to approve the request to amend the PY’18 MOU 

to include the Reentry Employment Opportunity Program as a LWA17 One-Stop partner.  Upon 
vote, the motion carried unanimously. 

VII.   Old Business 
          A. PY’17 Monitoring findings and response 
A combined fiscal and programmatic monitoring was conducted by DCEO Office of Employment & Training in July 
2018, for the period of June 1, 2017 through May 31, 2018. Ms. Rhone was pleased to report, only 2 findings were 
reported. Our response with corrective actions is found on pages 49-50 of the board packet.  Ms. Rhone added, “best 
practice” recognition has been bestowed upon the WIOA program for our Career Planner Training Guide created by 
Performance Manager, Kay Butcher.  The Board expressed appreciation to DCEO and Ms. Butcher for this recognition. 
          B. PY’18 and PY’19 negotiated levels of performance 
Notification advising CCRPC of the agreed upon PY2018 and PY2019 negotiated levels of performance and a signed 
copy of the negotiated performance levels by Julio Rodriguez, Deputy Director of DCEO Office of Employment and 
Training, was shared with the board. 
VIII.  New Business 
           A. 2019 Workforce Innovation Board meeting schedule 
A copy of the 2019 WIB meeting schedule was included in the board packet for member information. 
           B.  One-Stop Operator progress report 
Ms. Rhone directed board members to pages 55-58 of the board packet for Minutes from the October One-Stop 
operators’ meetings. She also reported, a sign language interpreter has been retained by the One-Stop to be available 
during all hiring and other events held in the building.  Ms. McCrory inquired about the need for a language translator.  
Ms. Alexander shared, we have a protocol in place if a translator is requested, however, we have found that those who 
do not speak English or speak it well, most often bring a partner with them to translate.  Ms. Alexander added, the 
Safety Committee is active and doing good things.  The Committee organized a training session on the Automated 
External Defibrillator (AED) device for all employees in the building and had very good participation.  They are 
meeting bi-monthly and working on several improvements for the safety of our customers and employees. 
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          C.  Partner Reports 
                a. Title 1B-  LWIA17 Workforce Development Report 
Ms. Rhone directed attention to pages 59-60 of the board packet, showing enrollment numbers (predicted and actual), 
performance measurements (actual outcomes and goals) for each, Adult, Dislocated Worker and Youth programs.  She 
reported, WIOA is on track to meet all planned goals.  Ms. Rhone also shared the wrapping up of WIOA’s partnership 
with the City of Champaign.  The goal of the partnership was to increase applications amongst minorities, including 
women.  WIOA successfully advertised, held recruiting events, conducted the testing of those recruits and held mock 
interviews to help prepare the recruits for the real thing.  WIOA also recruited and implemented the first Adult 
Explorers Program for the City’s Fire Department.  The pilot program was a resounding success and the overall 
increase in minority applicants increased to nearly 20%. 
                b.  Title IV – DHS Department of Rehabilitation Services  
Ms. Alexander reported, she will have performance data to share at the January meeting. 
D.  Member announcements and information sharing 
Mr. Belcher shared, Digital Manufacturing week was November 13-16. 
IX.  Adjournment 
There being no further business before the Board, Mr. Ayers entertained a motion to adjourn. 
                       Ms. McCrory motioned, seconded by Dr. Thibodeaux Burns, to adjourn.  Upon vote, the motion   

carried and the meeting was adjourned at 4:03pm. 
 
 
 
 
 
 
 
 
                              Respectfully submitted, 
           Linda McCoy 
           Recording Secretary 
 
 
 
  

 

 
         
 
         
      


