
 

 

 
MINUTES OF REGULAR RPC MEETING 

DATE:  Friday, April 26, 2019 

TIME:   8:30 a.m. 

PLACE: Champaign County Regional Planning Commission, John Dimit Conference Room, 1776 E. 

Washington Street, Urbana, IL 

MEMBERS PRESENT:  Charles Smith, Tami Fruhling-Voges, Steve Summers, Diane Marlin, Patrick Brown, 

Richard Helton, Giraldo Rosales, Patricia Avery, Katina Wilcher 

MEMBERS ABSENT: Deb Frank Feinen, Jim Goss, Patricia Avery, Dick Helton, Giraldo Rosales, Patrick 

Brown 

RPC STAFF PRESENT: Dalitso Sulamoyo, Elizabeth Murphy, Becky Krueger, Rita Morocoima-Black, Lisa 

Benson, Brandi Granse, Pamela Schroeder 

OTHERS PRESENT: Mark Toalson (IT Director, City of Champaign); Roger Diercks (GIS Administrator, 

City of Champaign) 

MEETING MINUTES 

I. Call to Order, Roll Call 

Mayor Smith called the meeting to order at 8:30 am. Roll Call was taken and a quorum declared 

present. 

 

II. Approval of Agenda/Addenda 

Mr. Summers moved, seconded by Mayor Marlin, to approve the April 26, 2019 RPC Meeting Agenda.  

The motion unanimously carried. 

 

III. Audience Participation 

There was none.  

 

 

 

 

 

 



 

 

IV. Minutes 

 A. RPC Draft Meeting Minutes – February 22, 2019 

 

Mr. Roberts moved, seconded by Ms. Wilcher, to approve the February 22, 2019 RPC Meeting 

Minutes as submitted.  The motion unanimously carried. 

   

V. Consolidated Financial Reports  

 A. February 28 2019 

 B. March 31, 2019  

 

Ms. Murphy reported the Fund Balance for February 2019 was slightly over $10,476,000.  Receivables 

at the end of February were over $1.3 million, of which much was attributed to state subsidy 

reimbursement delays for the full day program for Head Start Preschool 4 All and for workforce 

training.  The Fund Balance rose again in March to $10.5 million and receivables dropped by 

$850,000.  This activity speaks well for the RPC Fiscal Staff, who continue to be vigilant in terms of 

processing reimbursements in a timely manner.  The Fund Balance remains healthy. 

 

Discussion ensued.  

 

Mayor Fruhling-Voges moved, seconded by Mr. Roberts, to accept and place on file the February 

and March 2019 Consolidated Financial Reports.  The motion unanimously carried. 

 

VI. List of Bills  

 A. Fund 075 (Operating Fund): February 2019 
 B. Fund 075 (Operating Fund): March 2019 
 C. Fund 104 (Early Childhood Fund): February 2019 
 D. Fund 104 (Early Childhood Fund): March 2019 
 E. Fund 110 (Workforce Development Fund): February 2019  
 F. Fund 110 (Workforce Development Fund): March 2019  
 G. Fund 474 (USDA Revolving Loan Fund): February 2019 
 H. Fund 474 (USDA Revolving Loan Fund): March 2019 NO REPORT 
 I. Fund 475 (Economic Development Revolving Loan Fund): February 2019 
 J. Fund 475 (Economic Development Revolving Loan Fund): March 2019 
 



 

 

Ms. Murphy reported the List of Bills were extensive and not atypical.  The list represents increased 

activity for emergency shelter, utilities, workforce training, and Head Start operations.  There was 

nothing unusual to report.  

 

Ms. Wilcher moved, seconded by Mr. Roberts, to accept and place on file the February 2019 and March 

2019 List of Bills.  The motion unanimously carried. 

 

VII. Action Items 

 A. Budget Amendment – EHS Expansion 

 

Ms. Murphy directed the Commissioners to the Budget Amendment for Fund 104/Department 604 

Early Head Start Expansion (Even Years).  The amendment adds to the Early Childhood Fund for the 

FY 19 budget year from 104. The new department of 604 will accommodate the receipt of federal 

funding, in the amount of $2.571 million for Early Head Start expansion.  This was a nationally 

competitive grant award that will allow RPC to support the addition of ten center-based classrooms, 

ten additional home-based services for pregnant women, and socialization services.  The initial 

budget period is March 2019 through February 2020 and includes start-up funding.  The start-up 

funding allows for the process of identifying facilities and performing minor repairs, enhancing 

classrooms, purchasing supplies, and creating positions for 40 new employees.   

 

Mayor Marlin asked Ms. Murphy where the new classrooms will be located.  Ms. Murphy answered 

several options are currently being identified.  Although this is five-year continuation funding, the 

federal amounts for rent and occupancy are limited.   

 

Mayor Marlin asked if the expansion will address the waiting list. 

 

Ms. Granse said the waiting list consists of slightly more than 160 for infants and toddlers.  The 

expansion will address approximately 50% of those on the waiting list.  Head Start is focused on 

serving families who are residing, working, and/or going to school within the Champaign-Urbana 

area.  There will be much attention afforded to pregnant teens within their homes or their school 

settings, depending on the mother’s needs.  . 

 

Ms. Wilcher moved, seconded by Mr. Summers, to approve the Early Head Start Expansion Budget 

Amendment.  The motion unanimously carried. 

 

VIII. Head Start/Early Head Start (Brandi Granse) 



 

 

 A. Head Start Management Report, including Financials and Service Area Reports: 

  Dated: March 29, 2019  

 B. Head Start Management Report, including Financials and Service Area Reports: 

  Dated: April 26, 2019  

 

Preparations are underway to recruit for children, families and staff.  Those families on the waitlist are 

being reviewed, which will fill most of the enrollment spots, due to the expansion. 

 

Head Start is preparing for next school year and working with staff and parents to create video 

interviews to present to the public via social media. 

 

Press releases will be submitted in the near future concerning the Head Start expansion.  The Feds 

are aware there was a 30-day delay in the announcement at the federal level.   Efforts are underway 

to locate and organize the required facilities and submit bid requests for supplies and equipment.   

 

Dr. Sulamoyo stated the early childhood program is one program that in all likelihood has the most 

requirements in terms of adherence to standards set forth by the federal government.  The federal 

government conducts on-going, extensive financial and programmatic reviews to ensure the required 

standards are met.  One of the challenging aspects is when they come in and observe classroom 

interactions.  Certain scoring dimensions are associated with those observations.  Our program is 

compared to other highly ranked national programs.  Not meeting the average score could place a 

program in a situation where you must compete for funding.   

 

Ms. Granse added that she received notification from the Office of Head Start that it would not be 

necessary to compete with any program within the state for the Head Start/Early Head Start five-

year project period, of which the application would be due in December.   

 

Ms. Wilcher moved, seconded by Mr. Summers, to accept and place on file the Head Start/Early 

Head Start Management Report, including Financials and Service Area Reports, dated March 29, 

2019 and April 26, 2019.  The motion unanimously carried. 

 

IX. Program Division Updates:   

 A. Elizabeth Murphy, Chief Operating Officer 



 

 

 

Ms. Murphy reported that Baker Tilly out of Oakbrook, who is the County’s external auditor, was here 

for a week with their auditing team.  The team looked at our major federal program areas, which are 

Head Start, Weatherization, and LIHEAP.  Ms. Murphy spoke to the auditing team’s senior manager 

prior to his departure and learned that he felt there would be no issues with the RPC audit.   

 

The Illinois Department of Commerce performed a week-long monitoring review of the CSBG Loan 

Program (Community Services Block Grant).  There were no fiscal or programmatic issues identified.   

 

RPC is working hard to implement the expansion program for Head Start, which includes 

procurement, equipment, supplies, identifying the location, and recruiting staff.   

 

 B. Becky Krueger, Human Resources Director 

  i. Human Resources Report dated March 19, 2019 for personnel transactions 

   between February 12, 2019 and March 19, 2019 

  ii. Human Resources Report dated April 17, 2019 for personnel transactions 

   between March 20, 2019 and April 17, 2019 

 

Ms. Krueger directed the Commissioners to the Human Resources Report dated April 17, 2019, for 

personnel transactions between March 20, 2019 and April 17, 2019.  The Human Resources Report 

dated March 19, 2019 was electronically distributed on March 22, 2019. 

 

The Human Resources Department coordinated the Annual Employee Recognition Event, which 

occurred yesterday, April 25th.  Approximately 50 employees were recognized for their years of 

service to RPC.  After the event, several employees participated in diversity and inclusion training.  

There has been much positive feedback from not only the employees, but the senior management 

staff, as well.   

 

The Human Resources Department is excited to participate in the Chambana Job Fair, with other 

members of the RPC team, which includes the Workforce Investment Opportunity Act team and Head 

Start.  Head Start will recruit families.  The WIOA staff will present their programs for retraining and 



 

 

connecting with employers.  The event will be held on May 9, 2019 at the Hilton Garden Inn.  

Typically, over 70 employers participate and approximately 400 jobseekers attend.   

https://chambanajobfair.com/ 

 

Human Resources Department is also working very hard on aggressive talent acquisition strategies 

for the ISC Program expansion for Ms. Benson’s Community Services Division.    

 

It will be necessary to be more creative than usual to fill the 40 positions, due to the Head Start 

expansion.   

 

Ms. Krueger hosted a Human Resources Strategic Conference in Bloomington this week, which 

provided an opportunity to announce our talent acquisition challenges for teachers.  Many HR state 

leaders approached Ms. Krueger with offers to assist, which include junior colleges and the ISU 

Career Development Program. Those representatives asked Ms. Krueger to convey their community 

connection and will assist in any way they can to attract the qualified teaching staff for our programs.   

 

The Employee Assistance Program through LifeWorks is now available to all RPC employees, 

including telephonic services.  Their online services are now also available.  Ms. Krueger is receiving 

much positive feedback as a result of offering this service to the RPC employees for social-emotional 

assistance.  RPC is currently working with a Champaign County division that asked if they could be a 

part of the RPC plan.  Ms. Krueger is working with Ms. Heiser to provide assistance. 

 

The RPC senior management team is currently reviewing performance systems, as well as project 

management systems, including the Kronos module that is being implemented countywide.  The RPC 

is seeking tools to assist with continuous performance management feedback between employees 

and supervisors and a more efficient approach to record-keeping and communication.  Within the 

last year, RPC has reviewed demos from various platforms including TrakStar, ReviewSnap, Taleo, 

Cornerstone, and Lattice.   

 

The Human Resources Department is preparing for the Summer Youth Employment Program, which 

includes participation from the Champaign, Urbana, Mahomet, Rantoul, and St. Joe school districts.  

The program expects participation from approximately 180 students.   

https://chambanajobfair.com/


 

 

 

Mayor Marlin expressed appreciation to the RPC for serving as the fiscal agent for the Summer Youth 

Employment Program.   

 

 C. Lisa Benson, Community Services Director 

 

The Chambana Job Fair will occur on Thursday, May 9, 2019, at the Hilton Garden Inn.  The Workforce 

Development Program Manager is the lead.  The RPC is a primary sponsor.  Approximately 90 

employers and many individuals benefit from this job fair.     

 

Current efforts are underway to expand the ISC Program from three into 13 counties by July 1, 2019.   

 

Workforce Development is expanding effective July 1, 2019, into Douglas County.  The expansion 

brings the total number of counties served to a total of five.  RPC is considering location options. 

 

Ms. Benson directed the Commissioners to a flyer concerning the Safety, Lighting, Energy Efficiency 

Program (SLEEP).  This is the Garden Hills initiative made possible by collaborating with Ameren and 

the City of Champaign.  This flyer was sent to all Garden Hills residents.  The RPC will be working with 

the City of Champaign to perform safety and energy efficiency work in the Garden Hills area.   

 

 D. Rita Morocoima-Black, Planning & Community Development Director 

 

Census: Complete Counts Committee 

Staff is working with member agencies on recruiting members of the community to be part of the 

Champaign County Complete Count Committee. 

 

Laborshed Study: 

Staff is wrapping up the Laborshed Study for Champaign, Ford, Iroquois and Douglas Counties. 

 

Illinois Safe Routes to School Program: 

The Governor and IDOT announced last Tuesday the Safe Routes to School Grants.  Rantoul received a 

$200,000 award for sidewalk improvements and crossing improvements.  Unfortunately, Champaign-



 

 

Urbana was not awarded any infrastructure project.  On the other hand, the SRTS Project received 

$49,000 to support educational and encouragement activities that improve safety and reduce traffic 

in areas around elementary and middle schools in Champaign-Urbana.  The funds include purchasing 

equipment for Crossing Guard or Parent/Student Patrol, Educational Materials, Sponsorship of Bicycle 

Rodeo, Teaching Personal Safety Skills, Teaching School Zone Driving Skills, Community Training 

Workshop, SRT’s Promotional Materials, SRTS Event Rewards, Walking School Bus Program, 

International Walk to School Event, International Bike to School Event, Data 

Gathering/Analysis/Reporting Costs.   

 

ITEP Grants: 

The Illinois Department of Transportation (IDOT) will be accepting applications for the Illinois 

Transportation Enhancement Program (ITEP) beginning October 2, 2019 to December 6, 2019.  The ITEP 

provides funding for community-based projects that expand travel options and enhance the 

transportation experience by improving the cultural, historic, aesthetic, and environmental aspects of 

our transportation infrastructure.  Awards are anticipated to be announced in May 2020 with a Sunset 

Clause to have all funds federally authorized by September 30, 2023.   

 

The ITEP will no longer fund Street Lighting or Phase I Engineering.  Potential Grantees may apply 

during the 2020 cycle provided a Project Development Report has been submitted to IDOT for review 

and approval and the submittal date is included and can be verified in the application. 

 

HSIP Grants: 

On Friday, April 19, IDOT released a call for grant applications for the Highway Safety Improvement 

Program (HSIP) that will be initiated in FY 2021.  Applications for this funding program will be received 

through Friday, June 14, 2019, and announcement of the selected projects for funding will be made by 

August 30, 2019.  HSIP’s goal is to achieve a significant reduction in traffic fatalities and serious injuries 

on all public roads.  Fatal and serious injury crashes associated with roadway departure, intersections, 

and pedestrians are high priority emphasis areas based on the current Illinois Strategic Highway 

Safety Plan. 

 

IDOT Statewide Planning and Research Funds: 

CUUATS is submitting two applications for SPR funding: 



 

 

 

The first grant is for implementing the recommendations of the rural and urban safety plans that we 

are completing at this time by conducting safety studies at the top 20 high priority intersections and 

segments to improve safety by reducing fatalities and serious injuries. 

 

The second grant is for developing Collaborative Engagement Technology (CET), which is an approach 

that aims to combine the strengths of both individual engagement technology and traditional public 

meetings.  Inspired by collaborative video games, in which players use technology to facilitate an in-

person gaming experience, CET allows participants to engage with one another in ways that are 

mediated and enhanced by technology.  Using their individual devices, participants in a neighborhood 

meeting would be able to enter their destination and mode preferences, generating in real time a 

combined neighborhood accessibility map and statistics about neighborhood travel behavior.  This 

information would serve as a launching point for a facilitated discussion about transportation issues 

and priorities, which could involve both verbal discussion, as well as CET-mediated follow-up 

questions.  The responses provided via the collaborative Access Score application would be recorded 

by the application, and along with notes from the verbal discussion, would serve as a record of the 

conversation and provide input data for plans and studies.   

 

ICT RFP: Policy and Design Guidelines to Plan for Connected and Autonomous Vehicles (CAVs): 

CUUATS staff is responding to an RFP posted by the Illinois Center for Transportation for the 

development of Policy and Design Guidelines to Plan for Connected and Autonomous Vehicles (CAVs): 

Case study: Champaign-Urbana.  This research proposes to develop policy recommendations and 

design guidelines for small-mediums sized MPOs and municipal agencies regarding the development, 

configuration, and management of infrastructure assets to help communities adapt to and mitigate the 

negative impact of various CAV futures.  The proposed policies and guidelines will be based upon 

extensive literature review and exploratory modeling exercises to assist in understanding the 

implications of and preparing for various CAV futures.  Using the Champaign-Urbana region as the 

area of focus, the research proposes to identify and localize national and state level policies and 

lessons learned from other regions, based on the role and capacity of local stakeholders.  Having a 

policy and design framework in place will help the stakeholders if/when they negotiate partnership 

with the private sector for pilot programs or larger deployments.  The objectives of this project are: 



 

 

 Provide a synthesized review of existing research, policy guidance, and lessons learned on 

various aspects of CAVs and their implications to create awareness, and prepare and nudge 

communities towards safe, sustainable, and equitable policy decisions. 

 Identify a set of future CAV scenarios in the context of the Champaign-Urbana region and 

investigate the impact on the transportation system through an exploratory modeling 

approach. 

 Draft policy recommendations and design guidelines for each of the scenarios to serve as a 

blueprint to address future issues or augment potential benefits of CAVs. 

 Identify key corridors, linkages, potential hotspot areas in the region where CAVs could be 

integrated to meet regional transportation system goals.  Use examples to illustrate how the 

strategies could be applied.   

 Formulate overarching strategies for the short, medium, and long-term future. 

Bike to Work Day: 

Bike to Work Day will take place on Wednesday, May 1, 2019.  There will be 13 different stations 

throughout the community.  Stations will also be available in St. Joe and Mahomet. 

Discussion ensued. 

Mr. Roberts moved, seconded by Mayor Fruhling-Voges, to accept and place on file the Program 

Division Updates.  The motion unanimously carried. 

 

X. CEO Management Report: Presented Orally for Discussion (Dalitso Sulamoyo) 

 

Dr. Sulamoyo was part of a national summit on immigration earlier this month, which was held in El 

Paso, Texas, where there was an opportunity to travel across the border to Ciudad Juarez to observe 

first-hand the immigration crisis.   

 

Dr. Sulamoyo had an opportunity to meet with our two Congressional offices in Washington, DC earlier 

this month and presented to them information related to some of our key social service programs, 

including Workforce Development, Head Start, the Community Services Block Grant, and LIHEAP 

Weatherization programs.  Dr. Sulamoyo is considering returning to Washington, DC with the 



 

 

Champaign County First group in June.  The focus during the June trip will revolve around 

transportation infrastructure.   

 

There have been a few setbacks concerning the ISC (Independent Service Coordination) expansion to 

13 counties.  A lawsuit was filed in the Metro East area because one of the providers was not 

successful in their bid for services.  In addition, Assistant Majority Leader Jay Hoffman introduced 

legislation in the House of Representatives in Springfield to call for the Auditor General to conduct a 

management audit of DHS’s restructuring of the ISC system.  If the legislation were to pass both 

chambers and signed into law by the Governor, it would have essentially excluded the RPC from the 

program, since only not-for-profit organizations were recognized as providers of the ISC program.  Dr. 

Sulamoyo drafted an amendment to the bill and initiated a conference call with Representative 

Hoffman and staff.  They agreed to accept the amendment language and it was filed as an 

amendment to the bill itself.   As of now, the bill is stalled and is on second reading in the House 

because negotiations have taken place between the Metro East agency, as well as negotiations 

facilitated by Representative Hoffman with the Department of Human Services.   The particulars of the 

negotiations are currently unknown. Also unknown is how this will impact RPC’s ability to move 

forward with the ISC expansion efforts into the additional ten counties.  We have been advised by the 

Department of Human Services to proceed with hiring staff and to move forward with managing all 

tasks related to the ISC expansion project.  Dr. Sulamoyo will pay close attention to the bill, 

particularly to ensure that if it does pass, it includes the language as proposed to acknowledge units 

of local government, as well as being providers of this program. 

 

Dr. Sulamoyo announced Mayor Marlin and he will participate in the Illinois Marathon on Saturday, April 

27th.   

  

 A. Champaign County Regional Data Portal Presentation 

 

Dr. Sulamoyo introduced Mr. Matt Yoder, Software Developer in the Planning and Community 

Development Division.  This presentation is related to the information offered to the Commissioners at 

an earlier RPC Meeting concerning a community data portal.  This is a result of the earlier discussions 

Dr. Sulamoyo had with not only many members of the Commission, but with various members of the 

community when first arriving at RPC.  There has been a need for RPC to be the community-wide 



 

 

public data repository.  The Champaign County Regional Data Portal is RPC’s approach to 

accomplishing that vision.   

 

Mr. Yoder presented the Champaign County Regional Data Portal search demo.   

 

XI. Old Business 

 

There was none. 

 

XII. New Business 

 

There was none. 

 

XIII. Adjournment 

 

There being no further business to come before the Commission, Ms. Wilcher moved, seconded by 

Mr. Summers, the meeting adjourned at 9:24 a.m.  The motion unanimously carried. 

 

Respectfully submitted, 

Pam Schroeder 

Pam Schroeder, Recording Secretary 

Attachments:  

i. Safety, Lighting, Energy Efficiency Program (SLEEP) Flyer 

ii. Champaign County Regional Data Portal Presentation  





Champaign County Regional Planning Commission

Champaign County 
Regional Data Portal

Matthew J. Yoder, Software Developer

RPC Meeting, April 26, 2019



Goals

• Create a comprehensive catalog of public datasets for 
Champaign County and East Central Illinois

• Provide agency staff, researchers, and members of the
public with a one-stop portal for finding public data

• Encourage openness and transparency by streamlining 
the process of publishing data

• Reduce staff time spent responding to data requests



Software

• CKAN
• Open source data portal software
• Powers federal and state open data portals
• Allows aggregating data from other agency portals

• Hosted by RPC
• Accounts provided for member agency staff



Ways to Participate

• Host data on agency data portal
• Regional Data Portal will catalog datasets in agency portal
• Synchronization process keeps Regional Data Portal up-to-date
• Visitors download data from agency portal

• Host data on Regional Data Portal
• Agency staff upload data files to Regional Data Portal
• Agency staff can update or remove datasets at any time
• RPC staff available to provide support



Demo: data.ccrpc.org

https://data.ccrpc.org/










Next Steps

• Connect with technical staff from each agency
• Continue adding RPC datasets
• Improve visualization options for tables and maps


	01) RPC Meeting Minutes 042619
	SLEEP
	CC Regl Data Portal

