
 

 

Memorandum  

  

To:                    Champaign County Regional Planning Commission  

  

From:                   Elizabeth Murphy/Dalitso Sulamoyo 

  

Date:                     October 22, 2019  

    

Subject:                Response to RFP – Managed Information Technology Services  

  

We recently solicited a comprehensive Request for Proposal (RFP) from professional technology vendors that have 

experience working with local government clients to provide the full range of on-site information technology 

managed services. The qualified vendor would provide necessary technical services including an initial assessment 

of the current system architecture, desktop application support, server and workstation administration services, 

network administration services, email, security, backup efforts, website, Internet, strategic planning, on-demand 

response, and service level metrics and management reporting.  RPC’s current technology infrastructure includes 

a network that connects our administrative offices to our external locations and includes the following: 

 

• 22 servers 

• 55 switches/routers 

• 360 workstations/desktops/laptops 

• 20 public desktop computers 

• 50 iPads (preschool and workforce) 

• 15 Xerox copiers (scan to email capability) 

• 65 printers 

• 80 video cameras monitored and recorded  

 

The RPC has computer hardware located in 13 permanent office locations and 30 virtual offices in a 13-county area.  

The RPC has a staff of 350 working in a variety of capacities both on-site and in the field utilizing multiple software 

systems and accessing federal and state databases and reporting templates. It was the general intent of the RFP 

that the vendor would provide on-site and remote information technology staff to perform routine maintenance 

and updates to the system, deploy equipment and software, and provide needed resources for both end users 

of the system and RPC management staff to ensure system integrity, reliability, and security.  

 

We received three formal responses from REJIS Commission, Technology Solutions Consulting, and MCS Office 

Technologies. Pricing proposals from the respondents are as follows: 

 



 

 

REJIS Commission, 4255 West Pine Blvd., St. Louis, MO – Joint Venture – St. Louis County/City Government 

• 1.5 FTE’s on-site for 60 hours per week for 52 weeks 

• Significant governmental experience but no local presence 

• Unclear whether Commission has sufficient existing staff capacity to address the scope of work  

Annualized Cost - $408,831 

 

Technology Solutions Consulting, 10 South Iroquois Avenue, Tulsa, OK – Corporation  

• Per the RFP response - “Dispatching of resources to client premises (on-site service) will be 

performed at the sole discretion of Technology Solutions. Company will decide whether to 

perform IT services at the service address or off-site.”  

• No local office or presence (would open one if awarded contract) 

• Significant out-of-scope exclusions  

Annualized Cost - $357,948 

       

MCS Office Technologies, 104 N. Jordan Drive, Gibson City, IL - Corporation 

  • 1.5 FTE’s on-site for 60 hours per week for 52 weeks 

• Significant public sector experience  

• Lowest cost, fully responsive proposal with broad-based technical expertise   

Annualized Cost (350 users) - $331,800 

 

After extensive evaluation of these proposals, we recommend that the Commission accept the three-year cost 

proposal from MCS Office Technologies, our existing provider, with the right to negotiate an additional three-

year term. This vendor provided the most competitive proposal and has significant historical experience 

managing the RPC’s network through a period of unprecedented expansion in programs and staffing. This 

vendor fully satisfies all requirements for on-site, remote, and virtual support; response time; per user 

comprehensive pricing platform; existing capacity sufficient for the defined scope of work; geographic location 

within a 75-mile radius; and presentation of comprehensive, creative solutions aimed at addressing our evolving 

IT needs. This firm has helped support a diverse, complex application and technology portfolio, while balancing 

competing priorities and advancing ongoing innovation. This firm also has the breadth of knowledge and 

expertise that comes from supporting multiple customer environments and the specific ability to support a 

variety of government-specific applications, infrastructure, and Cloud technologies.   

 

Given their successful past performance, their advanced technical support capacity, and our need for service 

continuity in a period of unprecedented growth, we request the ability to negotiate the specific terms of a 

three-year renewable agreement with MCS Office Technologies based on the proposed pricing platform below: 

 

        



 

 

  Year 1   Year 2    Year 3 

Number of Users (350)*              350           350                            350 

Price Per User           $79    $82.95                         $87.10 

Monthly Amount     $27,650        $29,032.50                   $30,485.00 

Annual Amount                  $331,800     $348,390.00                 $365,820.00 

 

*Minimum billable number of users - 300 

 

The three-year pricing proposal includes a 5% annual increase in the per user billing rate.  

 

 

 

 


