
 

Memorandum 
 
To:   Champaign County Regional Planning Commission 
From:  Brandi Granse, Early Childhood Division Director 
Date:   October 16, 2019 
Subject:  Action Item for the October 25, 2019 Meeting 
 
During an inspection of the HVAC system at Urbana Head Start in August 2019, a 
number of issues including structural sagging damage, infestation with rodents, 
inappropriate wiring, improper initial installation, environmentally inefficient 
components, insufficient drainage, and compromised integrity of the electrical 
compartments were identified.   The system is 19 years old, lack current efficiency 
and environmental standards, and are considered beyond mechanical limits for 
continued repair.   
 
In order to comprehensively address the myriad issues presented in the 
independent diagnosis, full system replacement is required given the magnitude and 
severity of the HVAC issues and to avert a potential emergency threatening the 
lives and well-being of our children and staff. Upon completion, significant energy 
efficiency cost savings; environmental advantages including facilitation of better air 
filtration of dust and molds to which many children are particularly sensitive; optimal 
heating and cooling for maximized comfort and learning; and elimination of the 
threat of an emergent disaster will be realized for the next 20 years. The estimated 
total cost for full furnace/condenser replacement and installation of safety drip pans 
totals $48,925.   
 
We also initiated a professional inspection of the fire sprinkler system at Urbana 
Head Start in September 2019.  The inspection identified leaks, irreversible 
corrosion, damaged sprinkler heads and pipes, and buildup in the existing piping 
systems.  The assessment suggested full replacement of the dry system piping, 
fittings, and sprinklers in order to ensure comprehensive fire protection and 



 

eliminate the potentially devastating impact on children and property due to 
sprinkler failure. The planned replacement system will ensure comprehensive fire 
protection, reliable system performance, and will be fully compliant with all NFPA 
regulatory standards. The estimated cost of remediation including installation, 
testing, and certification is $33,588. 
 
I recommend approval of the Head Start/Early Head Start supplemental funding 
request to complete installation of a new HVAC system and fire sprinkler system at 
our Urbana site (1603 E. Mumford Drive). 
 
Total Cost of Repairs = $82,513 (HS = $63,535 and EHS = $18,978) 
Total Non-Federal Share Match = $20, 628 (HS = $15,884 and EHS = $4.744) 


