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CUUATS Policy Committee Meeting 
Date: Wednesday, May 01, 2019 
Time: 10:30 a.m. 
Place: John Dimit Conference Room 
 Brookens Administrative Center 
 1776 E. Washington St., Urbana 
Members Present: Giraldo Rosales, Karl Gnadt (Proxy), David Clark (Proxy), Craig Shonkwiler (Proxy), Robert 

Nelson (Proxy), Stacey DeLorenzo (Proxy), Joan Dykstra 
Members Absent: Bradley Diel, Deborah Frank Feinen, Diane Marlin, Scott Neihart, Mohamed Attalla 
Staff Present: Ashlee McLaughlin, Kristen Gisondi, Rita Morocoima-Black, Debbie Peterik 
Others Present: Lorrie Pearson, Ellen Hedrick, Levi Kopmann, Tom Caldwell, Maurey Williamson, Holly 

Ostdick, Ken Runkle 

MEETING MINUTES 

Approved as Distributed 

I. Call to Order 
Mr. Rosales called the meeting to order at 10:32 a.m. 

II. Roll Call 
The roll was taken by written record and a quorum was declared present. 

III. Audience Participation 
None 

IV. Approval of Agenda 
Mayor Dykstra made a motion to approve the agenda. Mr. Clark seconded. Upon vote, the 
motion unanimously carried. 

V. Approval of Minutes 
Mayor Dykstra made a motion to approve the CUUATS Policy Committee Meeting Minutes of 
April 10, 2019. Mr. Clark seconded. Upon vote, the motion unanimously carried. 

VI. New Business 
A. Approval of Transportation Improvement Program (TIP) FY 2019-2022 Amendment – Ashlee 

McLaughlin 
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Background: The Illinois Department of Transportation submitted one amendment to the 
Transportation Improvement Program FY 2019-2022. The following describes the amendment:  
State of Illinois Project K005B  
This is an existing state project for I-74 resurfacing and microsurfacing from Prospect Avenue 
in Champaign to University Avenue in Urbana. According to the Illinois Department of 
Transportation, this project has changed the funding type from State match to Toll Credits for 
the required match. In addition, the cost for this project has decreased from $2,438,000 to 
$2,400,000 federal NHPP and Transportation Development Credit (TDC) funds. This project is 
in FY 20. 
Mr. Gnadt made a motion to approve the Transportation Improvement Program (TIP) FY 2019-
2022 Amendment. Mr. Nelson seconded. Upon vote, the motion unanimously carried. 
 

B. Presentation of Transportation Improvement Program (TIP) FY 2019-2022 Modifications – 
Ashlee McLaughlin 
Background: The Illinois Department of Transportation submitted two administrative 
modifications to the Transportation Improvement Program FY 2019-2022. The following 
describes the modifications: 
State of Illinois Project H353/352 
This is an existing state project for construction engineering on I-74 bridges at ICRR and TR 
158 and Market Street in Champaign. According to the Illinois Department of Transportation, 
this project is in “Advanced Construction” status due to the specific apportionment or state 
contract ceiling being insufficient to meet project specifications and/or no eligible costs have 
been incurred on this project. This project is in FY 20. 
State of Illinois Project K005B 
This is an existing state project for I-74 resurfacing and microsurfacing from Prospect Avenue 
in Champaign to University Avenue in Urbana. According to the Illinois Department of 
Transportation, this project is in “Advanced Construction” status due to the specific 
apportionment or state contract ceiling being insufficient to meet project specifications 
and/or no eligible costs have been incurred on this project. This project is in FY 20. 
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C. Approval of DRAFT Transportation Improvement Program (TIP) FY 2020-2023 – Ashlee 
McLaughlin 
Ms. McLaughlin provided the following information: 

The TIP is updated every year by the CUUATS staff. Ms. McLaughlin reviewed the use of the 
TIP website with the committee. The TIP document will be available on the website, and at 
various locations in the community, for a 30-day public review period beginning Saturday, 
May 4 through Sunday, June 2 once both committees approve the draft. Ms. McLaughlin 
commented that currently the staff is waiting for information from the state and the Village of 
Savoy. The City of Urbana just submitted their projects so not all of them are included in the 
TIP yet. The federally obligated projects have also not been received. The 30-day public 
comment period will allow the CUUATS staff to complete the update process. The final TIP will 
be submitted to both committees at the June meetings for final approval. 
Mr. Gnadt made a motion to approve the DRAFT Transportation Improvement Program (TIP) 
FY 2020-2023. Mr. Nelson seconded. Upon vote, the motion unanimously carried. 

D. Approval of FINAL Unified Technical Work Program (UTWP) FY 2020 – Rita Morocoima-Black 
Ms. Morocoima-Black provided the following comments: 
The DRAFT UTWP was presented to the CUUATS Policy Committee in April for the next fiscal 
year that begins on July 1. The document was available for comments, and no comments were 
received. Ms. Morocoima-Black noted that the CUUATS membership fees were not increased. 
Mayor Dykstra made a motion to approve the FINAL UTWP FY 2020. Mr. Clark seconded. 
Upon vote, the motion unanimously carried. 
 

E. Approval of Draft Champaign-Urbana Urbanized Area HSTP 2018 Report Card – Kristen 
Gisondi 
Following is some information about the HSTP plan and report: 

• The HSTP evaluates the current transportation services, identifying needs of individuals 
with disabilities, older adults, and people with low income.  

• The HSTP is a tool for human service agencies and transportation providers to identify 
coordination opportunities and establish goals, objectives and strategies. 
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• The HSTP is a requirement of the IDOT Office of Intermodal Project Implementation (OIPI) 
to qualify for funding for highways, highway safety and public transportation. 

• The HSTP report card uses performance measures as outlined in the June 2018 HSTP plan. 
• The goal of the HSTP report card is to help CUUATS and CUUATS Member Agencies track 

the progress of achieving the goals and objectives in the plan. Following are a list of 
goals: 
o Create a Transportation Directory, which was completed last year. 
o Recruit new volunteer drivers.  
o Hold regionalized training. 
o Connect rural and underserved areas. The Village of Rantoul service was presented. 
o Complete Employer Surveys. 
o Implement a one-call one-click center by 2025. 
o Implement a personal assistant program by 2025. 

Mr. Gnadt made a motion to approve the Draft Champaign-Urbana Urbanized Area HSTP 2018 
Report Card. Mayor Dykstra seconded. Upon vote, the motion unanimously carried. 

F. Approval of Champaign-Urbana Replica Model – Rita Morocoima-Black 
Ms. Morocoima-Black provide some highlights of the previous discussion last month regarding 
the possibility of the CUUATS staff working with Sidewalk Labs to develop a replica model for 
the Champaign-Urbana area: 
• As part of developing the model, the staff would work with the staff at Sidewalk Labs on 

providing some data to them that the staff already has available, to validate the model 
that they will be developing for the Champaign-Urbana area. At the same time, the staff 
would work with Sidewalk Labs on finding acceptance criteria for the data that they will 
be providing to the staff in the form of the model. The details that Sidewalk Labs will 
provide for CUUATS will be a network of the Champaign-Urbana area, and will have the 
details by link of the different modes of transportation, number of trips for the different 
segments for the different modes of transportation, and the type of trips that people are 
taking on each segment in the Champaign-Urbana area. 

• Ms. Morocoima-Black commented that one of the concerns at recent meetings was privacy 
about the data that Sidewalk Labs was using to develop this model in other places like 
Toronto. The CUUATS staff had a conference call with Sidewalk Labs and they indicated 
that the data that they are going to use to develop the Champaign-Urbana model is 
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coming from cell phone and credit card information. This is the process used to determine 
type of trips and number of trips. However, data that they already have is not data that 
they will be acquiring to develop the model. Sidewalk Labs already has this data in place. 
They are asking the CUUATS staff to provide traffic volume, pedestrian counts, bicycle 
counts, transit routes, and transit ridership to them so that they are able to validate the 
model that they will be developing for CUUATS staff.  

• Ms. Holly Ostdick and Ken Runkle from IDOT were present to answer any questions 
regarding the Replica model. The following comments and/or questions were discussed: 
• Mayor Dykstra discussed her concerns about the following excerpt from the article Ms. 

Morocoima-Black provided to the committee: 
“The program comes at a time of growing unease with 
how tech companies use and share our personal data – 
and raises new questions about Google’s encroachment 
on the physical world.” 

Mayor Dykstra commented that Sidewalk Labs has the data but then they expand and 
then that data is not necessarily secure, and she would have concerns for her citizens. 

Holly Ostdick from IDOT provided some information to Mayor Dykstra. She indicated 
that she did understand concerns regarding privacy. There is privacy protection 
written into the contract with Sidewalk Labs, and as explained to IDOT, this is 
anonymized data. When Sidewalk Labs receives the data, the data is scrubbed, and 
then synthetic people are created based on common themes that they are seeing 
from data they collect. Ms. Hedrick further commented on the scrubbing of data, that 
at some point, all of our information is attached to the data. Ms. Ostdick further 
clarified that protection is written in the contract to protect the privacy of this 
information, is completely anonymized and synthetic. Mr. Runkle commented that is 
why they are calling it Replica – creating replica people based on the anonymized 
data from our real world. 

Mr. Shonkwiler asked the IDOT representatives if they could explain the benefit of 
what we would accomplish with the new model versus what we have now. Ms. Ostdick 
commented that what drove Illinois to support the Sidewalk Labs process is that it is 
multi-modal, so it will include pedestrian and bicycle data and information they provide 
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will show what each trip is for or why people are using the system. This will help IDOT 
prioritize investments. Mayor Dykstra reiterated that she felt this data could be 
obtained with less privacy concerns and would vote no. 

Mr. Shonkwiler stated that he does not have as much concern about privacy because 
the data is already owned by the company and some of it is already public. He 
clarified that we are not voting to release the data, but rather to ground-truth the 
replicated data so it is more useful to us. He stated that for his agency, there would 
be a benefit to having more information, particularly for bikes and pedestrians, so he 
would vote yes. Mr. Gnadt agreed with Mr. Shonkwiler’s assessment of the value of the 
data and said he would vote yes as well. Mr. Gnadt also provided additional context 
on the anonymity of the data based on his agency’s research on similar data sets in 
the past. 

Mr. Gnadt made a motion to approve the CUUATS staff to work with Sidewalk Labs on the 
Champaign-Urbana Replica Model. Mr. Shonkwiler seconded. Mayor Dykstra, Village of 
Savoy, voted no to the approval. Upon vote, the motion carried with Mayor Dykstra’s no 
vote. 

VII. Old Business 
A. Projects and Working Groups 

1. Multimodal Corridor Enhancement (MCORE) Project – David Clark 
• Project Four, which is Armory Avenue (from Fourth Street to Wright Street) and Wright 

Street (from Armory Avenue to Springfield Avenue) is progressing. It is expected that 
work south of Green Street will be completed this year and then contractors will move 
to north of Green Street in 2020. 

• The consultant is working on the design phase of Project Five, will be moving to the 
land acquisition phase, with the project anticipated to be completed in 2020. 

2. Champaign County Rural Transit Group (RTAG) -  Rita Morocoima-Black 
There were no updates. 

3. Champaign-Urbana Long Range Transportation Plan (LRTP) 2045 – Ashlee McLaughlin 
• The CUUATS staff is currently working on future scenarios in the modeling phase of 

the LRTP to define their vision for the future.  
• The final plan will be completed by December of this year. 
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• Public involvement events will be planned for the summer. 
4. Safety Committee – Rita Morocoima-Black 

• The staff is almost finished with the Champaign County Rural draft Safety Plan and the 
Champaign-Urbana draft Safety Plan. 

• An application was submitted to IDOT for planning funds that will be used to complete 
a detailed safety study of the top ten intersections and top ten segments identified in 
the rural and urban safety plan.  This will allow the staff to move forward with HSIP 
funding or any other funding when there is a call for projects. 

B. Agency Reports 
1. City of Champaign – David Clark 

• Maintenance Projects are beginning for the months of May and June. 
• Open Road Paving is the contractor for the large resurfacing project covering the area 

of Bradley Avenue from State Street to east of the city limits line.  
• The safety project between Prospect Avenue and McKinley Avenue will begin shortly. 

The project will include resurfacing, new street lights, sidewalk improvements, ramp 
improvements and Rapid Flashing Beacons (RFB). 

• The city is working with the Village of Savoy on the Prospect Avenue project. 
• The West Washington and Boneyard Creek project drainage projects are underway. 

New sewers are being installed. 
2. City of Urbana – Craig Shonkwiler 

• The Lincoln Avenue and Springfield Avenue resurfacing project is in the final design 
phase. 

• The city will be completing miscellaneous asphalt and resurfacing projects around 
town this summer. 

• The Bikeway Finding Plan and the Pedestrian Master Plan is expected to be presented 
to council to approve this summer with the intention of completing some priority one 
bike wayfinding projects this year. 

3. Village of Savoy – Levi Kopmann 
• The Prospect Avenue project is weather dependent right now. 
• The village is looking at the budget for a patching job this summer. 
• The village is updating the ITEP grant for First Street and for Prairie Field Phase Two. 
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• Surveying and preliminary design work is ongoing for the Curtis Road project at US 45 
and Prospect Avenue. 

4. MTD – Karl Gnadt 
• The route analysis contract was awarded. 
• The hydrogen fuel contract is about to be signed with the bus manufacturer. 
• MTD will be releasing the RFT for the facility modifications for the hydrogen and the 

other for the station where fuel will be produced and stored. 
• The Yards project continues to move forward. 

5. Champaign County – Giraldo Rosales 
The President and Congress have approved the $3 billion infrastructure bill. 

6. University of Illinois – Stacey DeLorenzo 
• MCORE is ongoing. 
• Commencement is next weekend. 

7. Village of Mahomet – Ellen Hedrick 
• The Sunny Acres Road federal aid project is 30 percent complete. 
• Some maintenance projects are planned, but are not yet out for bid. 

8. CC Regional Planning Commission – Rita Morocoima-Black 
• Ms. Morocoima-Black asked that the agencies update their sidewalk data. 
• The Illinois Model Users Group (ILMUG) will meet on Friday, May 3 to discuss the replica 

model and the statewide travel demand model. 
• Bike to Work Day is Friday, May 3. 
• Bike to School Day is Wednesday, May 8. 
• Ms. Morocoima-Black noted the following upcoming meetings: 

o May 14 – ITS Architecture Workshop at 1:30 p.m. 
o May 15 – LRTP at 9:00 a.m. 
o May 15 – Safety Committee Meeting at 2:00 p.m. 
o May 16 – Freight Committee Meeting at 10:30 a.m. 

• The Safe Route to School grants were announced. There were no infrastructure 
projects awarded for the Champaign-Urbana area. The Village of Rantoul received a 
$200,000 grant for sidewalk improvements and crossing improvements in the village. 
MTD received close to $50,000 for a non-infrastructure project to continue working on 



 

9 
 

the Champaign-Urbana Safe Routes to School projects to implement different activities 
regarding education and encouragement in our community. 

• The submission timeframe for the ITEP grant is October 2 – December 6 of this year. 
• There is a call for highway safety improvement projects and they are due June 14. The 

funding is used to improve safety in our community. The projects being looked are at 
locations where there are a high number of fatalities or high type A-injury rates. At 
this time, Champaign County is submitting one application. 

9. IDOT District 5 – Robert Nelson 
• The Bradley Avenue bridge project over I-57 has begun with tree removal and utility 

relocation. Night closures for protective shield and barrier walls are ongoing. Box 
culvert extension work is ongoing. 

• There is a latex overlay planned for bridge repairs on Prospect Avenue. There will be 
a public information meeting at Parkland College on Monday, May 13 at 6:00 p.m. 

• The ADA ramp construction is complete on US 150 Bloomington Road from Prospect 
Avenue to Mattis Avenue. 

• Box culvert replacement is ongoing in Mahomet. Box culvert number one was installed 
last week, and the contractors are currently working on culvert number two. 

• I-74 resurfacing from Urbana to St. Joseph work has begun on remaining items, broken 
field tile repairs at a box culvert location, and waiting on weather to complete the 
striping. 

• Bridge painting in Champaign began on April 29 at IL-47 in Mahomet. 
• Jeannie Bland, District 5 Programming Engineer, retired yesterday. Scott and Bob will 

be fielding any questions in the meantime. 
• Mr. Nelson responded to Mr. Shonkwiler that the University Avenue project is on the 

June letting. 
10. IDOT Central Office – Tom Caldwell 

Ms. Ostdick commented that applications for the BUILD funds are due in July. Mr. 
Shonkwiler commented that IDOT’s shift in grants, where Phase One studies have to be 
done before applying, have had significant impact on Urbana in being able to apply for 
these opportunities. Urbana is now moving funds to complete Phase One studies locally. 
Ms. Ostdick commented that IDOT is aware that there is a problem, and are looking at 
ways to offset that cost and current project delays as much as possible. 
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11. FHWA – Betsy Tracy 
Not present 

VIII. Announcements 
Mr. Rosales commented that the project of installing sidewalks to the Nursing Home has begun. 
Ms. Morocoima Black commented that she was officially hired at RPC 19 years ago today. 

IX. Audience Participation 
None 

X. Adjournment 
There being no further business, Mr. Rosales adjourned the meeting at 11:30 a.m. 
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