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CUUATS Policy Committee Meeting 
Date: Wednesday, September 11, 2019 
Time: 10:30 a.m. 
Place: John Dimit Conference Room 

Brookens Administrative Center 
1776 E. Washington St., Urbana 

Members Present: Giraldo Rosales, Dalitso Sulamoyo, Bradley Diel, David Clark (Proxy), Diane Marlin, Scott 
Neihart, Stacey DeLorenzo (Proxy), Joan Dykstra 

Members Absent: Deborah Frank Feinen, Mohamed Attalia 
Staff Present: 
Others Present: 

Rita Morocoima-Black, Ashlee McLaughlin, Beth Carroll, Debbie Peterik 
Karl Gnadt, Dick Helton, Tom Caldwell 

MEETING MINUTES 

Approved as Distributed 

I. Call to Order
Mr. Rosales called the meeting to order at 10:30 a.m.

II. Roll Call
The roll was taken by written record and a quorum was declared present.

III. Audience Participation
None

IV. Approval of Agenda
Mr. Diel made a motion to approve the agenda. Mayor Marlin seconded. Upon vote, the motion
to approve the agenda was unanimously carried.

V. Approval of Minutes
Mr. Diel made a motion to approve the minutes from the CUUATS Policy Committee Meeting of
June 19, 2019. Mayor Dykstra seconded. Upon vote, the motion to approve the minutes was
unanimously carried.

VI. New Business
A. Approval of Transportation Improvement Program (TIP) FY 2020-2023 Amendments – Ashlee

McLaughlin
Background: The State of Illinois submitted five amendments to the Transportation
Improvement Program FY 2020-2023.
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The following describes the proposed changes: 
State of Illinois Project A167 

• Project Description: Construction Engineering (3 Locations) 
This is a carryover project from the previous TIP: a new project in the context of 
this TIP, but not a new project for the community. 

• Project Description: Utility Adjustment (FY19 Carryover) 
This is a carryover project from the previous TIP: a new project in the context of 
this TIP, but not a new project for the community. 

• Project Description: Land Acquisition 
This is a carryover project from the previous TIP: a new project in the context of 
this TIP, but not a new project for the community. 

• Project Description: Utility Adjustment 
This is a carryover project from the previous TIP: a new project in the context of 
this TIP, but not a new project for the community. 

State of Illinois Project A167 B 
• Project Description: Bridge Replacement, SN 010-0050 

This is a carryover project from the previous TIP: a new project in the context of 
this TIP, but not a new project for the community. Due to the State's delay in 
releasing the Illinois multi-year program for FY 2020-2023, this amendment was 
processed according to the framework of "Time-Sensitive Actions" as documented 
in the "Special Case TIP Alterations and Circumstances" section of the TIP FY 2020-
2023 Introductory and Background. 

Mr. Diel made a motion to approve the Transportation Improvement Program (TIP) 2020-2023 
Amendments. Mr. Clark seconded. Upon vote, the motion unanimously carried. 
  

B. Presentation of Transportation Improvement Program (TIP) FY 2020-2023 Administrative 
Modifications – Ashlee McLaughlin 
Background: The State of Illinois submitted seven modifications to the Transportation 
Improvement Program FY 2020-2023. 
The following describes the proposed changes: 
State of Illinois Project H353/H352 

• Project Description: Bridge Superstructure, SN 010-0021 
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According to the Illinois Department of Transportation, this project has been 
converted from “Advanced Construction” to "Current” status due to the specific 
apportionment or state contract ceiling being sufficient to meet project 
specifications and/or the project being financially active. 

• Project Description: Bridge Superstructure, SN 010-0020 
The cost of this project phase increased from $1.76 million to $2.84 million. This 
increase represents a 4 percent increase for the total project cost of all three 
phases of H353/H352, from $28.26 million to $29.34 million. According to the Illinois 
Department of Transportation, this project has been converted from "Advanced 
Construction" to "Current" status due to the specific apportionment or state 
contract ceiling being sufficient to meet project specifications and/or the project 
being financially active. 

• Project Description: Construction Engineering, SN 010-0020,0021 
According to the Illinois Department of Transportation, this project has been 
converted from “Advanced Construction” to "Current” status due to the specific 
apportionment or state contract ceiling being sufficient to meet project 
specifications and/or the project being financially active. 

State of Illinois Project J005 
• Project Description: Pavement Marking, Sidewalks, Lighting, ADA Improvements, 

Traffic Signal Modernization 
The project fiscal year changed from 2019 to 2020 and the Federal/State funding 
split changed from 80/20 to 90/10 but the total cost remains the same. 

• Project Description: Railroad Flagger (FY18 Carryover) 
The project fiscal year changed from 2019 to 2020. 

• Project Description: Utility Adjustment (FY18 Carryover) 
The project fiscal year changed from 2019 to 2020. 

State of Illinois Project K005B 
• Project Description: Microsurfacing 2 Pass from Prospect Avenue to Cunningham 

Avenue, Resurfacing (SMART) from Cunningham Avenue to University Avenue. 
According to the Illinois Department of Transportation, this project has been 
converted from "Advanced Construction” to "Current” status due to the specific 
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apportionment or state contract ceiling being sufficient to meet project 
specifications and/or the project being financially active. 

 
C. Approval of Annual Listing of Federally Obligated Projects (FOP), FY 2019 – Ashlee McLaughlin 

Ms. McLaughlin commented that the FOP document is updated every year showing the 
projects in the Metropolitan Planning area that were obligated federal funds. There were 16 
projects identified in the document. These are reflected in the Transportation Improvement 
Program. Details of each project are included in the document.  
 
Mr. Diel made a motion to approve the Annual Listing of Federally Obligated Projects, FY 
2019. Ms. DeLorenzo seconded. Upon vote, the motion unanimously carried. 
 

D. Approval of DRAFT Champaign-Urbana and Rural Champaign County Safety Plans – Harshala 
Sardar 

Ms. Sardar provided some highlights from the safety plans: 
 The goal of the safety plans: 

“Consistently reduce fatalities and injury severities using a data driven, strategic 
approach that includes enforcement, education, engineering and emergency 
responders.” 

 The safety plan overview includes seven tasks: 
1. Reestablish Champaign County Safety Committee 
2. Analyze Safety Data and Identify High Priority Segments and Intersections 
3. Determine Emphasis Areas 
4. Identify Goals, Objectives and Targets 
5. Identify Strategies and Responsible Agencies 
6. Prepare Draft Plan and 30-Day Public Review 
7. Evaluate the Plan 

 The safety plans geographical areas are the Champaign-Urbana Urban Area (the area 
within the Metropolitan Planning Area (MPA) Boundary and the Rural Champaign County 
Area (the area outside the MPA Boundary but within Champaign County). 

 The most recent crash data available, provided by IDOT, was from 2012-2016. 
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 A data analysis was done separately for the Urban and Rural areas. The analysis for each 
area was broken down into the following categories: 

 Crash Trend Analysis 
 Crash Severity Analysis 
 Collision Type 
 Age, Sex and Driver Condition 
 Road Segment Crashes 
 High Priority Intersections and Roadway Segments 

The detailed analysis of each of the plans can be found on the CCPRC website: Champaign-
Urbana and Rural Champaign County Safety Plans 
 The Champaign-Urbana MPA Safety Performance Targets - Safety PM Final Rule establishes 

five performance measures as the five-year rolling averages to include: 
1. Number of Fatalities 
2. Rate of Fatalities per 100 million Vehicle Miles Traveled (VMT) 
3. Number of Serious Injuries 
4. Rate of Serious Injuries per 100 million VMT 
5. Number of Non-motorized Fatalities and Non-motorized Serious Injuries 

 The safety targets for the Rural Champaign County area are as follows: 
1. For fatalities, reduce the five-year rolling average of number of fatalities by 2 percent 

(from 8 to less than 7) by 2025 based on 2016 in the rural Champaign County area. 
2. For A-Injuries, reduce the five-year rolling average of number of A-injuries by 2 

percent (from 53 to less than 45) by 2025 based on 2016 in the rural Champaign 
County area. 

 The following emphasis areas were identified: 
1. Champaign-Urbana Urbana Area: 

• Intersections 
• Pedestrians 
• Bicyclists 
• Impaired Driving 

2. Rural Champaign County Area: 
• Roadway Departure 
• Intersections 

https://ccrpc.org/news/2019/30-day-public-comment-period-for-rural-and-urban-area-safety-plans
https://ccrpc.org/news/2019/30-day-public-comment-period-for-rural-and-urban-area-safety-plans
https://ccrpc.org/news/2019/30-day-public-comment-period-for-rural-and-urban-area-safety-plans
https://ccrpc.org/news/2019/30-day-public-comment-period-for-rural-and-urban-area-safety-plans
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• Impaired Driving 
For each of the emphasis areas, the staff identified objectives, strategies and responsible 
agencies. 

 The next steps are to put the DRAFT safety plans out for a 30-day public comment period. 
 The plans will be updated based on comments received. 
 The CUUATS staff will then seek final plans approval from the CUUATS Technical and 

Policy Committees. 

Mayor Marlin expressed her concern about pedestrian and bicycle injuries and fatalities on 
Lincoln Avenue; there are no specific recommendations for reducing those fatalities. When will 
we see some of those recommendations? Ms. Morocoima-Black commented that the first step 
for the CUUATS staff was to identify the emphasis areas or priority areas and identify specific 
locations, intersections and segments in the specific areas. For each of the emphasis areas, 
the staff put together a set of goals, objectives, targets and strategies that are going to be 
implemented by different agencies. The staff applied for funding through IDOT to study in 
detail the top 20 locations that were identified in the plan to do specific safety studies at 
those 20 locations. The funding was approved and the next step on implementing the plan is 
to select the five top segments, five top intersections in Champaign-Urbana and the rural area 
within the Metropolitan Planning Area, complete traffic counts, collect other geometric and 
operational data and review crash reports for crashes occurred on those locations.  

Mayor Marlin expressed concern about the intersection at Ohio Street and Iowa Street. Ms. 
Morocoima-Black confirmed that is one location that has been identified. She further 
commented that once the new grant has been received, the staff will be collecting more data 
in detail, completing more analysis, and then will provide recommendations. The staff may 
write a grant to do improvements if it is required to do specific engineering improvements. 
However, the CUUATS staff would need to prove that a detailed study was completed. 

There was discussion on whether to extend the 30-day public comment period, but that 
would cause a delay in approving the document, so it was agreed to keep the public 
comment period at 30 days. 

Mr. Diel made a motion to approve the DRAFT Champaign-Urbana and Rural Champaign 
County Safety Plans. Mayor Dykstra seconded. Upon vote, the motion unanimously carried. 
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VII. Old Business 

A. Projects and Working Groups 
1. Multimodal Corridor Enhancement (MCORE) Project – David Clark 

• The project is going well. A substantial amount of Armory Avenue construction is 
finished and open to traffic. 

• Wright Street construction is finished up to Chalmers Street and almost to Daniel 
Street. 

• Contractors will move to the west side on Wright Street on September 23. Ms. 
DeLorenzo commented that there will be a press release on the changes which 
includes intersections that will be closed. This will allow MTD buses to utilize the 
northbound lanes all through Wright Street as soon as the switchover is made. 

• The bus platforms are being put in. There will be no bus shelters installed until 
probably December at the earliest. 

2. Champaign County Rural Transit Advisory Group (RTAG) – Rita Morocoima-Black 
• Champaign County received the federal and State agreements for C-CARTS from IDOT 

on time. The agreements were executed and sent back last week. 
• The RTAG Annual Report was presented to the Champaign County Highway Committee 

and the County Board for final approval. 
• C-CARTS ridership has been increasing the whole year. 

3. Champaign-Urbana Long Range Transportation Plan (LRTP) 2045 – Ashlee McLaughlin 
• The CUUATS staff is working on the last phase of the LRTP 2045 plan with a 

completion date of December. 
• The vision has been outlined around the goals of Safety, Multimodal Connectivity, 

Equity, Environment and Economy. 
• The second round of public involvement is beginning. 
• The focus will be more on behavior modification, i.e. what are the barriers people face 

in choosing to walk, bike or take the bus more frequently. 
• Ms. Morocoima-Black commented that there will be a CUUATS meeting scheduled in 

October to approve the draft LRTP 2045 plan in order to put the draft out for a 30-
day public comment period for final approval in December. 

4. Safety Committee – Rita Morocoima-Black 
Nothing to report. Once the safety plans are approved, the committee will reconvene. 
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B. Agency Reports 
1. City of Champaign – David Clark 

• Bradley Avenue is the main focus for major transportation projects. 
• The overlay project from the eastern city limits line to State street is almost finished. 

The contractor is in the process of doing manhole adjustments and water valve 
adjustments. 

• The city is working on their safety project from Prospect Avenue to McKinley Avenue. 
Overlay work began yesterday and will be followed by manhole adjustments, water 
valve adjustments, pavement markings, RFB crosswalk and new street lights. 

• As far as the Boneyard Creek project near the Bristol Park redevelopment project, 
Bradley Avenue between Market Street and the railroad tracks will be closing 
beginning on September 23 for a period of 30 days up to 45 days to cut the box 
culvert across Bradley Avenue. 

• Also, contractors are working on overpass work with the Bradley Avenue project. Next 
year work will begin on overlay work and shoulder work, installing bike lanes from 
Staley Road to Duncan Road. The whole stretch of Bradley Avenue should be finished 
a year from now. 

• The West Washington Street Phase 3 drainage project around University Avenue and 
Church Street, the Dr. Howard neighborhood, is in progress. Contractors are currently 
working on impacts with University Avenue and Church Street. It is hopeful that the 
work will be completed in the next couple of weeks. The last stretch will be putting in 
sewers on Park Street, between Church Street and University Avenue. 

• The city is working with the Village of Savoy on S. Prospect Avenue. Contractors 
continue to work south. Mr. Diel inquired what the completion date is. Mr. Clark 
commented that the original contract completion was toward the end of November, 
but with spring rain and other utility issues that surfaced during the project, the 
contractor requested a time extension. It is hopeful that the pavement will be 
completed and open to traffic by Thanksgiving. The contractors will resume work next 
year completing other minor things to finish. There will be lane closures next year. 

2. City of Urbana – Mayor Diane Marlin 
• Beginning Phase Five of MCORE. 
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• Bid letting on University Avenue will take place along with pavement and safety 
improvements from Lincoln Avenue. There will also be construction of The Retreat 
which is an extended stay hotel and multi-family building on the southeast corner. 

• A city-wide pavement assessment is being completed, as well as the Stormwater 
Master Plan update and Facility study. 

• The city will be rewriting the Comprehensive Plan beginning next July. 
3. Village of Savoy – Dick Helton 

• Prospect Avenue work continues. 
• The village is working on an ITEP grant application with a consultant for First Street.  
• The village is working with design engineer on Curtis Road streetscape project. 
• The design for the street maintenance plan for the coming year is in the finishing 

stages. 
4. MTD – Karl Gnadt 

• Consultants have been in town completing a system operational analysis by soliciting 
input and interviewing people. The expected completion date is by the end of the 
summer next year or very early in the fall of 2020. 

• The contract has been signed for the hydrogen production storage and fueling station. 
The engineering is underway, and the facility is scheduled to be opened around 
November of 2020. The hydrogen fuel cell buses are expected to be here in 
September of October, and then the buses will be on hand to start testing the station 
in preparation for being commissioned. 

• The RFP is out on the street for the facility modification. The bids are coming in high. 
• In mid-August, MTD launched the West Connect route in southwest Champaign. The 

route is a low impact, demand-response system using vans. The system operates 
similarly to Lift or Uber by using an app on your phone. Consumers are picked up at 
their house and then are connected with the fixed route service either at Carle at the 
Fields or Round Barn Center. 

5. Champaign County – Jeff Blue 
Mr. Blue was not present, but Ms. Morocoima-Black commented that the County received a 
little over $2 million in an HSIP grant to rebuild the road from Sidney over to IL 130. The 
County will provide a 45 percent match. 

6. University of Illinois – Stacey DeLorenzo 
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• MCORE is ongoing. 
• The University has started the design phase of the St. Mary’s Road project between 

Neil Street and Fourth Street. Contractors will not be changing the configuration of the 
viaduct but will be making safety improvements. 

7. Village of Mahomet – Ellen Hedrick 
Not present. 

8. CC Regional Planning Commission – Rita Morocoima-Black 
• CCRPC hosted a Pedestrian Safety Peer Exchange with IDOT at the Illinois Terminal. 

There were over 100 people in attendance from all over the Midwest as well as people 
from the local agencies. 

• Ms. Morocoima-Black commented that she will be attending a Local Safety Data Peer 
Exchange in New Orleans with Jeff Blue on September 26 and 27. They were invited by 
Federal Highway to attend and present the work the CUUATS staff has done on 
developing the safety plan and writing the grant applications. 

• October 2 – 4 is the IDOT Fall Planning Conference in Evanston. CUUATS staff will be 
presenting several projects. They will be presenting all of the GIS work that they have 
done to move from the RGIS, the commercial software the staff was using to the CGIS 
software that they are using now, where there is no cost. They will also be presenting 
Sustainable Neighborhoods, which is a tool that staff has developed to evaluate 
accessibility in our community. The staff will also be presenting with the representative 
of Sidewalk Labs, the replica model that they are currently developing for the 
Champaign-Urbana area. In addition, the staff has submitted to Sidewalk Labs all the 
data that they requested to develop the Champaign-Urbana replica model in early 
August. Ms. Morocoima-Black commented that she requested that they have the model 
done by early October so it can be presented at the Fall Planning Conference. 

• Staff will be presenting the Champaign-Urbana Freight Plan the last week of October 
at the AMPO conference. The staff submitted an abstract and it was selected for 
presentation. The staff also submitted the plan for an award, but to-date have not 
heard anything. 

9. IDOT District 5 – Scott Neihart 
• It is hopeful that the University Avenue project will make the September letting. There 

is one parcel left that has been signed but has not been paid for. 
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• The I-57/I-74 interchange is still under Phase Two design work. 
• The US 150 over I-57 and the Mattis Avenue structure over I-57 and I-74 are going to 

be submitted again for letting. Right-of-way acquisition is ongoing. 
• Phase Two design work is ongoing on I-74 over the IC railroad and the Market Street 

structure. Acquisition activities with the railroad are ongoing. 
10. IDOT Central Office – Tom Caldwell 

No report. 
11. FHWA – Betsy Tracy 

Not present. 

VIII. Announcements 
None 

IX. Audience Participation 
X. Adjournment 

Mr. Rosales adjourned the meeting at 11:30 a.m. 
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