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Like many of the people positively impacted by 
the Champaign County Regional Planning Commission’s 
variety of programs, the young couple pictured on our 
cover has big dreams for themselves and their children.

Ishly and Francisco Tomas came to the RPC through our 
Early Childhood Education program, receiving care for 
their children at both the Urbana Head Start site and a 
home-based family childcare that is part of a Head Start 
collaboration. The helping hand the RPC extended to 
them has allowed the Tomas family to begin building the 
lives they have envisioned.

“From healthy meals to a great education, we couldn’t 
possibly ask for more from our providers, especially for 
keeping our children out of harm’s way while we are 
working,” Ishly says. “We are very thankful to the RPC for 
giving us peace of mind.”

Ishly comments that the RPC and Head Start have helped 
the children in every aspect of their development. “My 
daughter, with the help of her amazing teachers, has 
excelled in over 25 development areas in less than a year.” 
She also credits Head Start for improving one of their 
son’s socialization skills. “Now he talks about his friends all 
the time and is not afraid to smile and play.” Meanwhile, 
their other son is no longer timid about opening up and 
telling his parents what he wants. “He even sings now!”

Ishly and Francisco see their children come home every 
day having learned something new and exciting. “Seeing 
them so happy about learning just fills our hearts,” Ishly 
stresses. “We know that the RPC and Head Start have 
been great blessings in our lives.”

Ishly and Francisco Tomas truly exemplify the RPC’s 
commitment to People and Possibilities. We can’t wait to 
see where life takes them.

Our story is just beginning...
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THE REGIONAL PLANNING COMMISSION (RPC) is a 
dynamic service-driven and valued organization that is 
an integral part of Champaign County. This annual report 
provides a snapshot of the myriad services and projects 
that have been undertaken by the RPC on behalf of 
the residents of the county, member municipalities, and 
communities outside of Champaign County served by 
the RPC. 2018 is indeed a year that the RPC is proud to 
showcase many of its innovative projects, new programs, 
and overall successes.

In this report you will learn about everything from 
the programs that are transforming the lives of our 
county’s residents to the great planning work around 
our transportation infrastructure, as well as how the RPC 
helps to spur economic growth through the creation of 
jobs by our small businesses. Overall, what you will be 
able to appreciate is the strength in collaboration and 
coordination that the RPC exemplifies in a multifaceted 
way in order to fulfill its mission.

Through its Workforce Development program, the RPC 
collaborated with Carle Foundation to develop a new 
and unique job readiness and learning program. In this 
program, job candidates are recruited and enrolled in an 
eight-week paid training program that prepares them for 
an opportunity to be employed with Carle Foundation.
The RPC was successful in obtaining federal funding on 
behalf of the city of Urbana, Champaign County Forest 
Preserve, Urbana Park District, and Carle Foundation 
to study the proposed extension of the Kickapoo Rail 
Trail (KRT). The KRT extension to downtown Urbana and 

Carle Hospital will be an integral and hugely beneficial 
component of the Champaign-Urbana transportation 
network. The proposed extension promises lasting 
community benefits such as economic development for 
downtown Urbana, reduction of vehicular traffic, reduced 
vehicle emissions to help fight climate change, and overall 
improved public health. The study area is designated 
from the current terminus of the KRT in east Urbana and 
westward toward Lincoln Avenue.

In August, the RPC celebrated the opening of the new 
Youth Assessment Center (YAC) facility at 2011 Round Barn 
Road in Champaign. The YAC is a program that works 
to keep young adults out of the criminal justice system 
by connecting them with programs and resources. The 
new location was made available through a generous 
donation from Jimmy John and Leslie Liautaud, as well as 
contributions from PNC Bank, the City of Champaign, and 
the Champaign Unit 4 School District.

These are only a few of the many RPC success stories 
from 2018 that embody their tagline of “People. 
Possibilities.” It has been my pleasure both as the former 
Champaign County Board Chair and the former Chair of 
the RPC to have been a part of the many successes of 
the RPC in 2018.

Pius Weibel, Former Chair of the RPC



FOUNDED IN 1966, the Champaign County Regional 
Planning Commission (RPC) is an intergovernmental 
membership organization that provides a variety of 
programming in the areas of regional, environmental, 
and transportation planning; economic, community, 
and workforce development; social services; early 
childhood education; and technical assistance in east 
central Illinois.

The RPC is a multi-faceted government agency serving 
over 30,000 clients each year. With a staff of more than 
230 professionals housed in 12 locations throughout the 
area, our annual operating budget of $25 million allows 
us to administer more than 100 federal and state grants 
and contracts.

For more than half a century, we have cultivated 
partnerships and alliances, ranging from the federal 
government to local boards, councils, and committees. 
The RPC works collaboratively with stakeholders 
to address community issues, create and advance 
comprehensive plans and strategies, and provide 
quality services to the residents of our region.

We approach the future with a commitment to 
innovative practices and solutions that will enable 
us to better serve community needs and support 
sustainability for growth. We are proud of our many 
accomplishments and look forward to the development 
of collaborative strategies focused on improving the 
quality of life and economic vitality of our community.

Who we are
The Champaign County Regional Planning Commission is a  

people-focused agency made up of over 100 programs designed  
to generate possibilities for all within our community.  

From analysis to policy guidance to offering services to  
our communities, RPC’s people plan for people.
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INTEGRITY 
We deal honestly and fairly with those we serve and with each other.

DIVERSITY
We recognize and appreciate the strength that a wide variety of people, 
backgrounds, experiences, and ideas contribute to our organization and 
community.

RESPONSIVENESS
We respond to the needs of our clients, partners, co-workers, and community 
in a timely fashion, and provide services in a friendly and efficient manner.

PROFESSIONALISM
We demonstrate knowledge, enthusiasm, courtesy, dedication, resourcefulness, 
and fiscal responsibility in all work-related activities.

COLLABORATION
We practice teamwork internally, build partnerships externally, and promote 
inter-governmental cooperation regionally.

RESPECT
We respect our clients, partners, co-workers, community, and the resources 
we use to serve their needs.

We value...

We believe in...
Our Vision
The Champaign County Regional Planning Commission will be recognized 
as the premier regional planning and development agency in Illinois by 
providing innovative, high-quality, sustainable services that improve the lives 
of all residents.

Our Mission
Promote, plan, and facilitate improvements to health, safety, welfare, 
education, economic conditions, environment, and development within our 
region. All services will be performed in the spirit of cooperation and with a 
regional vision to enhance the quality of life.

Our Values
The ability of the Champaign County Regional Planning Commission 
to achieve our vision and fulfill our mission is based on the consistent 
application of our organizational values, which are practiced every day by 
the members of our team.

ABOUT THE RPC 5



It’s not just a tagline. It is the mantra that drives what the 
Regional Planning Commission does every day in serving its 
customers and community residents throughout its service 
area. In the last few months, the RPC has experienced 
unprecedented growth by adding new programs, funding, 
and projects in all of its core divisions represented by 
Planning and Economic Development, Early Childhood 
Education, and Community Services. The RPC brought in 
over $7 million in new funding and funding increases. Part 
of that increase included over $1 million in utility private 
funding to do energy efficiency work. The RPC’s growth 
is attributed to the organization’s responsiveness to 
community needs, a stellar track record of delivering on 
program and project outcomes, resolute capacity, and an 
aligned vision of possibilities across the organization.

What you will be able to glean from this annual report 
is how the RPC has been able to strategically expand its 
services through the engagement of people both within 
and external to the organization, innovation, integration of 
technology, leveraging of internal strengths, and utilization 
of data analytics to make sound decisions.

PEOPLE – At the core of what the RPC does—and its 
successes—are the people who work for the organization 
and the people the organization serves. Without these 
people, it would not be possible for the organization to 
accomplish what it has these last few years.

INNOVATION – RPC recognizes the need to have a more 
focused approach to innovate around programs and 
services so that the same approaches—particularly if they 
do not yield real outcomes—are not utilized every year. The 
organization will continue to engage people both internally 
and externally to constantly think about better and new 
ways to deliver programs, services, and products. As a 
learning organization, the RPC will continue to approach 
innovation by asking critical questions: What do we do? 
Why do we do what we do? How do we do it? Can we do 
it differently for better results and outcomes?

TECHNOLOGY – The advancement of information 
technology in the 21st century has in many ways bridged 
the physical distance of our world. Barriers to information 
continue to be removed with that advancement. However, 
the advancement in information technology during 
the earlier part of this century did not mean it was 
accessible by everyone. There were those whose access 
to information technology was limited because they were 
at the social and economic margins of our society. There 
was a significant gap in accessibility for individuals with 
lower incomes. In the last few years, cell phone technology 
has indeed bridged the digital divide by providing access 
to information through smartphones to many individuals, 
regardless of income. The RPC will continue developing 
technologies to allow accessibility to its services and real-
time engagement with its stakeholders.
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LEVERAGING STRENGTHS – The RPC continues to 
leverage what it does well within the organization in order 
to strengthen other areas of the organization. 

DATA ANALYTICS – The scarcer funding becomes, the 
greater the demand and need by funders for grant-funded 
organizations to demonstrate value, results, and outcomes 
for programs and services funded by federal, state, 
and private organizations. More and more funders are 
demanding that programming needs to be evidence-based 
and data-driven with more lasting impact and outcomes. 
Institutions of higher learning have been engaged in the 
efforts to evaluate the effectiveness of social service 
programs so that continued funding is based on credible 
evaluations. Credible data will drive all future work of the 
RPC. In 2018, the RPC created a position whose focus is 
database development and systems integration. Through 
this key position, the RPC has developed an agency-
wide database through open-source coding, enabling the 
centralization of data within the organization. The agency-
wide database will enable the RPC to:

• Create a centralized intake process that improves 
efficiency to serve clients and foster internal cooperation 
of programs and services.

• Develop a standardized data definition across the 
RPC to ensure data quality, enabling data analysis, 
reporting, and publishing of the data to allow for 
better decision making.

• Ensure client data privacy and security over multiple 
sites and departments.

• Enable cross-departmental communication and data 
sharing while maintaining data privacy.

• Integrate the new system with the current workflow to 
minimize the impact of disruptions and data duplication.

The success of the RPC is attributed to its engaged 
governing body, committed staff, and strong partnerships 
throughout the communities the organization serves. 
This annual report not only highlights the outcomes and 
successes of the previous year, but sets the stage for 
future years.

“I would like to leave behind me the conviction that if we 
maintain a certain amount of caution and organization we 
deserve victory…You cannot carry out fundamental change 
without a certain amount of madness. In this case, it comes 
from nonconformity, the courage to turn your back on 
the old formulas, the courage to invent the future. It took 
madmen of yesterday for us to be able to act with extreme 
clarity today. I want to be one of those madmen. We must 
dare to invent the future.” – Captain Thomas Sankara
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A Year of 
Effective  

Strategies.

Exceptional 
Outcomes.
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Early Childhood Education

Illinois State Comptroller Susana Mendoza 
Visits Urbana Head Start

In March we were honored to welcome Illinois State 
Comptroller Susana A. Mendoza, State Representative 
Carol Ammons, and State Senator Scott Bennett to 
our Urbana Head Start facility. Along with touring the 
facility, the three elected officials had a chance to sit 
down and talk with some of the families who have 
children in our Early Childhood Education program 
about how Illinois State Board of Education (ISBE) 
Preschool for All funding has helped them.

(left to right) RPC CEO Dalitso Sulamoyo with State Representative Carol 
Ammons, State Senator Scott Bennett, and Illinois State Comptroller Susana 
A. Mendoza during the visit to Urbana’s Head Start facility.

Urbana Head Start Receives ExceleRate 
Illinois Gold Circle of Quality Designation

Urbana Head Start received the Gold Circle of Quality 
designation from ExceleRate Illinois, the state’s new 
quality recognition and improvement system for early 
learning and development providers. “We are proud to 
receive the Gold Circle of Quality,” said Pamela Brown, 
Urbana Head Start’s site manager. “Providing quality in 
early learning and development will help our children 
in Urbana be better prepared for success in school 
and in life.” ExceleRate Illinois helps families make more 
informed choices about their children’s early learning. 
It establishes standards to help infants, toddlers, and 
preschoolers develop intellectually, physically, socially, 
and emotionally.

Early Childhood Education Program Staffer 
Awarded Nationally Recognized Child Care 
Credential

Jacki Buckingham, a Family Child Care Mentor with 
our Early Childhood Education program, was awarded 
a Child Development Associate (CDA) credential in 
recognition of her outstanding work with young 
children. The Council for Professional Recognition in 
Washington, D.C., awards credentials to early childhood 
educators who demonstrate the ability to constructively 
work with young children in group settings. The CDA 
is a nationally recognized credential for excellence in 
early childhood education. Each candidate is observed 
working with young children and is assessed on his 
or her ability to develop the physical, emotional, and 
intellectual capabilities of young children.

The test of our progress is not whether we add more to 

the abundance of those who have much; it is whether 

we provide enough for those who have too little.”

FRANKLIN D. ROOSEVELT
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Community Services

RPC Partners with Carle to Recruit 
Candidates for Unique Jobs Program

In response to expanded opportunities within America’s 
growing healthcare sector, the RPC collaborated 
with the Carle Foundation on the Job Readiness 
and Learning Program. This six-week paid program 
combines classroom work and on-the-job training to 
help participants obtain full-time employment with 
Carle. “With Carle being one of our largest employers, it 
is amazing to see how this unique training program will 
provide stable employment opportunities for so many 
of our clients,” says Toriana Rhone, the RPC’s Workforce 
Development manager. Candidates selected for the 
program are also encouraged to participate in the 
RPC’s federally funded workforce development services.

(left to right) The RPC’s Sarah Monke, Toriana Rhone, and Tyisha Jones 
assisted a number of job seekers at a recruitment event for the Job 
Readiness and Learning Program.

RPC Awarded Grant to Assist Young Adults 
from High-Crime and High-Poverty Areas

Young adults from high-crime and high-poverty areas 
of the county now have an opportunity to improve the 
long-term outlook of their lives thanks to a grant from 
the U.S. Department of Labor. Awarded to the RPC for 
a Young Adult Reentry Program, the grant provides 
funding to help offer training and employment assistance 
to participants. The grant will strive to address barriers 
faced by individuals who have transitioned from the 

justice system so that they can attain gainful employment 
in the Champaign County area. According to RPC CEO 
Dalitso Sulamoyo, “It’s our goal to help young adults 
in Champaign County overcome specific barriers to 
employment and reduce recidivism.”

Champaign Woman Named as 2018 
Families of Distinction Awardee

In May, Champaign’s Brittany Bailey was honored at 
an Illinois Association of Community Action Agencies 
conference. The RPC’s No Limits program named her 
as its 2018 Families of Distinction awardee, an honor 
recognizing a family or individual who has overcome 
great personal and social obstacles in their pursuit of 
self-sufficiency with the assistance of a Community 
Action Agency. Says Maria Harrison, the No Limits case 
manager who worked with Brittany, “I am excited for 
her future and her family. Success is a decision, and 
Brittany is a true example.” The No Limits program 
helps qualifying members of the Champaign County 
community improve their quality of life.

Champaign’s Brittany Bailey (left) with her No Limits case manager Maria 
Harrison after Bailey was named as the 2018 Families of Distinction awardee.

2018 ANNUAL REPORT10



U.S. Congressman Rodney Davis Visits 
RPC’s Workforce Development Program 
and Youth Assessment Center

U.S. Representative Rodney Davis visited the RPC’s 
Workforce Development program and Youth 
Assessment Center in late July. Led by Workforce 
Development program manager Toriana Rhone and YAC 
coordinator Jonathan Westfield, Davis learned about 
how both programs benefit our community. He also had 
a chance to hear from a Champaign County employer 
and clients of the Workforce Development program, 
including Nate McBride with Midwest Underground 
Technologies, Inc., as well as Orlando Thomas of the 
Champaign Unit 4 School District and Lt. Nathan Rath of 
the Champaign Police Department, who discussed the 
YAC’s impact on Champaign County youth.

Workforce Development program manager Toriana Rhone (left) welcomes 
U.S. Representative Rodney Davis to the Illinois workNet Center.

Youth Assessment Coordinator Jonathan Westfield (center) talks with U.S. 
Representative Rodney Davis during a visit to the Youth Assessment Center.

Nine Champaign County Residents Receive 
Scholarships from the RPC

A group of students from Champaign County received 
a boost to their post-secondary study for the 2018-
19 academic year. The RPC’s Community Action 
Board awarded nine individuals with scholarships to 
help defray the cost of their education. The Illinois 
Department of Commerce and Economic Opportunity 
makes these scholarship awards possible through 
funding from the RPC’s Community Services Block 
Grant. Each recipient receives a portion of the 
$10,000 scholarship award, depending on the number 
of awardees chosen and at the discretion of the 
scholarship committee. Most of the recipients are now 
attending school at Parkland College or the University 
of Illinois.

Youth Assessment Center Celebrates 
Opening of New Facility in Champaign

August saw us celebrate the opening of our new 
Youth Assessment Center at 2011 Round Barn Road 
in Champaign. The open house provided us with the 
opportunity to thank everyone in the community 
who had a hand in the YAC’s move to a new facility. 
Tina Gilman of Jimmy John’s accepted a resolution 
on behalf of Jimmy John Liautaud, whose generous 
donation helped the YAC secure funding for the next 
three years. We also honored Champaign County 
State’s Attorney Julia Rietz, the Champaign Community 
Coalition, the Champaign Unit 4 School District, PNC 
Bank, and former Champaign County Court Services 
director Joe Gordon, all of whom were instrumental in 
the new YAC’s opening.

Former RPC Chairperson Pius Weibel (left) and RPC CEO Dalitso Sulamoyo 
made presentations during the Youth Assessment Center open house.
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RPC Sponsors 2018 Chambana Job Fair

The RPC was one of the sponsors of the 2018 Chambana 
Job Fair, held in May at Champaign’s Hilton Garden Inn. 
Around 90 area employers attended the job fair, which 
also offered workshops, on-site resume writing assistance, 
and mock interviews. Several RPC employees took part, 
offering their help to hundreds of job seekers.

(left to right) The RPC’s Teri Tincher and Gabriela Quijada answer questions 
and provide information to attendees of the 2018 Chambana Job Fair.

RPC Helps Area High School Students Say 
“YES” to Summer Employment

Summer brings exciting employment opportunities 
for local high school students, and in June the RPC’s 
Human Resources team assisted over 100 students in 
the Youth Employment Services (YES) Program during 
new hire orientations at Champaign’s Centennial High 
School. Since many of the this year’s participants were 
facing employment for the first time, they needed 
help completing all of the program’s necessary work 
eligibility and payroll tax forms. Commented Becky 
Krueger, RPC Human Resources director, “The YES 
Program is an excellent opportunity for emerging talent 
of our community to gain invaluable work experience 
and job preparation training early in their careers.”

Students have a laugh during a new hire orientation at Champaign’s 
Centennial High School for the Youth Employment Services Program.

RPC Participates in National Night Out

The RPC partnered with Ameren Illinois during 
Garden Hills’ National Night Out event in Champaign 
in August. An annual community building campaign 
that promotes police-community partnerships and 
neighborhood camaraderie, National Night Out seeks 
to make neighborhoods safer and more caring 
places to live. The RPC and Ameren Illinois passed 
out energy efficiency light bulbs as an introduction 
to a comprehensive energy efficiency project under 
development. On hand to help were RPC CEO Dalitso 
Sulamoyo and Community Services director Lisa Benson.

Economic Development

National Webinar Highlights RPC’s Work

The University of Illinois Research Park highlighted the 
RPC’s work of developing economic impact analyses 
using IMPLAN data in a national webinar. Based in 
North Carolina, IMPLAN is the leading provider of 
economic impact data and analytical software. Their 
webinar, “Incubating Impacts: How One Research Park 
Demonstrated its Economic Worth and Increased Funding,” 
looked at how the Research Park became so successful, 
what actions it has taken to encourage consistent 
prosperity, and why economic impact analysis has been 
such an important practice for it in recent years.
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CUUATS

CUUATS the Only MPO in the Nation to 
Receive Grant

RPC/CUUATS was the only MPO in the nation to 
receive one of only seven Technical Assistance 
Grants from the Environmental Protection Agency 
(EPA). The grant helps incorporate the EPA’s 
Motor Vehicle Emission Simulator (MOVES) in local 
transportation modelling efforts. This state-of-
the-science emission modeling system estimates 
emissions for mobile sources at the national, 
county, and project level for criteria air pollutants, 
greenhouse gases, and air toxics.

RPC/CUUATS Win National Award for 
Fourth Time

The RPC and CUUATS won a national award from the 
Association of Metropolitan Planning Organizations 
(AMPO) for the fourth time since 2005. AMPO presented 
the award for Outstanding Overall Achievement for a 
Non-TMA MPO to the Champaign Urbana Urbanized 
Area Transportation Study (CUUATS) for its Sidewalk 
Network Inventory and Assessment. Presented annually 
to a Non Transportation Management Area—communities 
or urbanized areas with a population of less than 
200,000 people—the award recognizes a project’s 
innovation, impact on the profession, implementation, 
and coordination. AMPO praised the ease by which other 
agencies around the country can adapt the project.

For the fourth time since 2005, the RPC and CUUATS received a national 
award from the Association of Metropolitan Planning Organizations.

With Carle being one of 

our largest employers, 

it is amazing to see 

how this unique training 

program will provide 

stable employment 

opportunities for so 

many of our clients.”

TORIANA RHONE
RPC WORKFORCE DEVELOPMENT MANAGER
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SINCE BECOMING THE DESIGNATED COMMUNITY 
ACTION AGENCY FOR CHAMPAIGN COUNTY IN 
1984, the RPC has touched the lives of thousands of 
individuals and families through its services for the 
low-income residents of our community. For more than 
three decades, we have empowered people toward 
self-sufficiency and an improved quality of life for 
themselves and their loved ones.

The RPC has been a leading voice in advocating for 
those in poverty. Our past successes provide a solid 
foundation to continue our community action work and 
improve the lives of people seeking a helping hand. In 
2018, we continued making progress in our ongoing 
mission by providing services to tens of thousands of 
Champaign County residents, while also adding new 
programs to address the gaps in our services and meet 
a wider range of client needs.

The RPC’s array of services address the many factors that 
affect an individual’s ability to rise out of poverty, such 
as housing, employment, food insecurity, health, and 
education. We design these services to provide holistic 
support to program participants, addressing the needs of 
the whole family through a multifaceted approach to self-
sufficiency programming.

Ensuring that our clients find the path to economic 
security, comprehensive case management is at the 
root of all our programs, which include Housing, 

Weatherization, Workforce Development, Youth Services, 
No Limits, Senior Services, and Independent Service 
Coordination. We collaborate with the surrounding 
community and partner agencies in all sectors to create 
effective, long-term solutions for those most in need of 
assistance.

Looking toward 2019 and beyond, the RPC remains focused 
on finding new opportunities to expand and impact the 
community beyond the current measures of success. As we 
explore these opportunities, the work of our Community 
Services division may take shape in new and exciting ways. 
Our team is constantly seeking to go beyond what has 
been the norm in terms of our service area and approach 
to programming. We intend to approach the future of 
Community Action with innovative practices and solutions 
that enable us to more effectively reduce poverty, address 
family and community needs, and support sustainability for 
future growth.

The RPC’s Community Services division is committed to 
continuous program evaluation and improvement. We 
conduct an annual Community Assessment to identify 
ways in which we may better serve our clients, reduce 
duplications of services, and enhance collaboration with 
partner agencies. We take pride in our ability to enhance 
the health and well-being of our clients, help our clients 
make gains in self-sufficiency, and serve as a valuable 
asset to Champaign County.

Community Services
people. progress.

Step Up. Need a hand? RPC programs provide holistic family services for 
various vulnerable and high-risk populations. With a goal of self-sufficiency for 
as many of our community members as possible, we focus on a continuum of 

care so that no falls through the cracks.
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BUOYED BY THE WORKFORCE INNOVATION AND 
OPPORTUNITY ACT (WIOA), which it administers, the 
RPC’s Workforce Development program assists clients with 
job search resources while providing specific education 
and training opportunities for low-income, underemployed, 
and dislocated workers in Champaign, Ford, Iroquois, and 
Piatt Counties. The program, based at the Illinois workNet 
Center (1307 N. Mattis Avenue in Champaign), is focused 
on helping meet the needs of businesses, job seekers, 
and those who want to further their careers in our four-
county area. Our staff works hard to ensure that the local 
workforce system is job-driven, responding to the needs of 
employers by preparing workers for the jobs that are not 
only available now, but also in the near future. We maintain 
additional offices in Paxton, Watseka, and Monticello.

Through WIOA, the Workforce Development program 
makes it easy for clients to obtain the training that fits 
them best and supports their employment in an in-
demand job sector. Meanwhile, employers are able to 
offset the cost of training new hires thanks to the program 
reimbursing up to 50% of a trainee’s wages while they 
are in training. Employers can also reduce training costs 
of current employees through our incumbent worker 
training program, while receiving access to business 
solution services such as the prescreening of applicants, 
recruitment, and labor market information.

Services available through the RPC’s Workforce 
Development program include the following...

• Youth Services – Provides education support and work 
experiences for in-school and out-of-school youth 
between the ages of 14-24, preparing them for college, 
technical training, or jobs as they enter adulthood.

• Adult and Dislocated Worker Services – Provides job 
search assistance, supportive services, and college 
tuition/technical training assistance that lead to 
employment.

• Trade Act Assistance – Provides job search assistance, 
supportive services, and re-training assistance for 
workers displaced due to jobs relocating overseas.

• Incumbent Worker Training – Provides employers with 
a means of working with their current employees who 
need to improve their skills in order to avoid being laid 
off when a company is at risk of downsizing or closing.

• On-the-Job Training – A program in which the 
employer, either public or private, enters into an 
agreement to hire, train, and retain an individual upon 
successful completion of the training program.

Matching employers with the skilled workers they need to 
compete in the global economy, our case managers work 
with clients every step of the way, helping them access 
employment, education, training, and support services 
so they can succeed in today’s competitive labor market. 
By learning the skills to gain employment in the fastest-
growing industries, people around east central Illinois 
are seeing what their future can become with the RPC’s 
Workforce Development program.

Workforce 
Development
Clearing a path to the future for 
workers in east central Illinois
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78.16%
Adult Entered Employment Rate (the 
percentage of adults who exited the 
program who became employed)

74%
Adult Employment Retention Rate (the 
percentage of those who obtained 
employment that retained their 
employment when they checked in at 
12 months after program discharge)

78.69%
Adult Credential Attainment Rate  
(the percentage of adults who exited 
the program who earned a credential)

81.08%
Dislocated Worker Entered Employment 
Rate (the percentage of unemployed 
persons who exited the program that 
became employed)

91.67%
Dislocated Worker Credential 
Attainment Rate (the percentage of 
adults who exited the program that 
earned a credential)

78.13%
Dislocated Worker Employment 
Retention Rate (the percentage of 
those unemployed persons who 
obtained employment that retained 
their employment when they checked 
in at 12 months after program 
discharge)

77%
Youth Degree or Certification Rate (the 
percentage of youth served by the 
program who completed services and 
obtained a degree or certificate)

71.2%
Youth Placed in Employment or 
Education Rate (the percentage 
of youth who exited the program 
that were placed in employment or 
education)

77.04%
Youth Placed in Employment or 
Education Retention Rate (the 
percentage of youth who exited 
the program and were placed in 
employment or education that retained 
their employment/education when they 
checked in at 12 months after program 
discharge)

508
Number of clients served

WORKFORCE DEVELOPMENT PERFORMANCE NUMBERS  
(FROM THE MOST RECENT COMPLETED PLAN YEAR)

$5,492 

47

Adult Average Earnings Rate 
(the average quarterly earnings 

of participants who gained 
employment)

$8,145 

42

Dislocated Worker Average Earnings 
Rate (the average quarterly 

earnings of participants who gained 
employment)

2018 ANNUAL REPORT16



DESPITE FACING TRAUMATIC EXPERIENCES and painful 
times early in her life, Katrina Headley found the courage 
and determination to move forward and leave the past 
behind. The RPC’s Workforce Development program was 
there to support her along the way.

Katrina entered the program in February 2016 as an “out-of-
school youth” through Parkland College’s GED program. By 
November of that same year, through hard work, she was 
able to complete all the required testing to receive her GED.

While conferring with case manager Lisa Knight about 
her situation, a WIOA Work Experience (WEX) position 
became available at the Illinois workNet Center in 
Champaign. Katrina leaped at the opportunity and was 
so successful in her role that other WEX opportunities 
soon opened. She went on to provide customer service in 
the LIHEAP program at the RPC and provided computer 
programming assistance at the Urbana Neighborhood 
Connections Center (UNCC).

Throughout the journey of taking back control of her 
life, Katrina received assistance for transportation and 
childcare through the Workforce Development program, 
enabling her to pursue a variety of experiences. As a 
single mother of three at the time, she needed to find 
full-time employment to support her children. Workforce 
Development’s Youth Services program extended into the 
On-the-Job Training (OJT) program and Katrina was the 
first to accept that challenge.

She started working at a nationwide company, Midwest 
Underground Technology (MUTI) as the front desk 
receptionist. In May 2018 she was promoted to Project 
Assistant, which came with a salary increase that paid 
her more than any of the part-time jobs she held before 
enrolling in the Workforce Development program. Another 
raise was due in October.

Katrina also applied for and was accepted into Parkland 
College’s Medical Assisting program, where she continues 
her studies while working full-time at MUTI. She says she 
looks forward to going to work every day and taking 
pride in her duties. “I absolutely love working at MUTI,” 
she comments. “It has been an amazing opportunity for 
me, as well as a great learning experience.” 

In September 2018, Katrina was honored at a luncheon 
in Springfield as one of the 2018 Illinois Workforce 
Partnership’s Individual Achievement award winners. The 
award recognizes the perseverance, dedication, and 
accomplishments of a job seeker who sought assistance 
to achieve their career goals. Earlier in 2018 she even 
married her fiancé of five years.

Katrina says she couldn’t be happier with her choices and 
has been able to excel in each aspect of the Workforce 
Development program. She finds herself in a successful 
job while attending college, ensuring she has additional 
options for realizing her dreams.

Workforce Development 
The Support People Need to Follow Their Dreams

The Workforce Development program 
has helped me change my life  
and the lives of my children.  

I will be forever grateful."

KATRINA HEADLEY
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IT’S NOT JUST THE STATED GOAL of the Youth 
Assessment Center to connect at-risk youth with 
the resources to help them be resilient, resourceful, 
responsible, and restored to positive community 
involvement. It’s something the YAC has been steadfastly 
achieving for more than five years for the citizens of 
Champaign County.

Established in 2013, the YAC serves as the primary 
intake center for comprehensive assessment and case 
management for youth in need of linkage to social 
services and/or those who have had police contact in 
Champaign County. Since its inception, the YAC has 
worked with more than 3,100 youth, ages 10-17.

The YAC’s specially trained staff assess each youth’s risks 
and needs so that they can provide recommendations 
for services. By implementing more efficient prevention 
and intervention services at the time of an offense, the 
potential to positively impact the lives of young people and 
divert them from the path of serious delinquency increases.
 
As an alternative to prosecution and as prevention of 
further delinquent activities, the YAC considers station-
adjustment charges, police officer or school official 
recommendations, family input, and restorative justice 
methods. Options include court diversion services to 
restore the relationship between the juvenile offender, 
their victim(s), and the community; as well as mediation 
and peer court.

2018 Highlights

• New Facility — In August, the YAC celebrated the 
opening of its new facility at 2011 Round Barn Road 
in Champaign. The YAC had been located at 402 N. 
Randolph in Champaign since the program began in 
2013. Due in part to an in-kind donation of space from 
the Champaign Unit #4 School District, the move to 
the Round Barn location was the result of a donation 
from Jimmy John Liautaud, founder of the Jimmy John’s 
sandwich chain.

• Building Resiliency in Youth — This professional 
development oportunity addressed trauma-informed 
training that focused on high-risk youth overcoming 
adverse life experiences without acting in dysfunctional 
or harmful ways.

• Moral Reconation Therapy (MRT) — A cognitive 
behavior approach that is utilized to decrease 
recidivism and increase moral reasoning.

Youth 
Assessment 
Center
Supporting the youth of  
Champaign County to help  
them change their lives

2018 ANNUAL REPORT18



• Illinois Balance and Restorative Justice (IBARJ) 
Restorative Circle/Conferencing Training — These 
restorative practice processes bring resolutions for 
victims, offenders, and community members.

Notable Outreach Events

• Urbana Latino Community Resource Fair — This 
Ivanhoe Estates Park Resource Fair and Picnic for Latino 
families connected them with available services in the 
Champaign-Urbana community.

• CU PRIDE Fest — A community resource fair providing 
outreach services available to LGBTQ youth, their 
families, and allies.

Partnerships

Through the development of operations agreements, the 
YAC has been able to further define and promote the 
proper use of its services with the juvenile justice and 
school district stakeholders of Champaign County. These 

agreements provide young people with the opportunity 
for juvenile justice system diversion, along with linkage/
supportive services for those in need for maladaptive 
behaviors such as inappropriate behavior at school, truancy, 
bullying or other challenges, and family/home issues.

Through a partnership with the Champaign County Mental 
Health Board (CCMHB), the YAC was selected by the 
CCMHB Evaluation Capacity Building Team to collaborate 
with the University of Illinois on developing and enhancing 
evaluation of the Youth Assessment program.

Youth Assessment Center Performance Numbers  
(from the most recent completed plan year)

• 511 referrals made to the YAC

• 80% of referred clients were not duplicates

• 60% engagement rate for clients referred

• 70% of clients engaged had no prior involvement with 
the YAC

COMMUNITY SERVICES :  YOUTH ASSESSMENT CENTER 19



Homeless Services

Designed to help individuals attain housing stability, 
our Homeless Services are client-centered and address 
the unique needs of each individual and family served. 
These programs focus on increasing self-sufficiency 
and are available for individuals in Champaign County. 
(Statistics are from the most recent completed plan year).

• Centralized Intake for Homeless (CI) – Serving 
as an access point for households experiencing 
homelessness, CI staff members conduct assessments 
with individuals to determine their current housing 
situation and relevant services and supports needed. 
They make referrals to local community resources 
based on program eligibility and availability, as well 
as the needs of the individuals served.

Description Total

Number of phone calls/
messages fielded 2,863

Number of intakes scheduled 416

• Emergency Shelter for Families (ESF) – The ESF provides 
short-term emergency shelter for homeless families with 
children in Champaign County. During the shelter stay, 
ESF staff provide case management support to assist 
families in identifying permanent housing and other 
community resources they may need.

Description Total

Number of individuals 
provided with shelter

143 (48 adults/ 
95 children)

Number of households 
represented 43

Shelter guests who planned to 
exit to non-emergency housing: 65%

Shelter guests who exited to 
stable housing 41%

• Homeless Prevention Rent Assistance Program – This 
program provides up to two months’ past-due rent 
to households at risk for homelessness. Additional 
services provided include information and referral 
to community resources, assistance with landlord 
negotiations, and housing counseling.

Description Total

Total households provided 
with rent assistance 46

Total number of people 
impacted

113 (59 adults/ 
54 children)

Total funds provided to 
program $53,000

• Shelter Plus Care – We provide homeless individuals 
with disabilities (including serious mental illness, 
chronic problems with alcohol and/or drugs, 
developmental disabilities, physical disabilities, and/
or HIV/AIDS) with rental assistance and supportive 
services.

Other Community  
Services Programs
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FY18 Clients Served and Hours of Service Provided – 
Department of Human Services (DHS) Funded Services

• 99.4% of PUNS annual updates completed within 365 day 
deadline

• 95% of all Medicaid Waiver Redeterminations completed 
within 365 day deadline

# of Unduplicated 
Clients Served

Total Hours of 
Service Provided

PUNS 393 610.72

PAS 57 854.77

ISSA 436 7,916.30

TOTAL 886 9,381.79

FY18 Clients Served and Outreach Events Attended 
– Champaign County Developmental Disability Board 
(CCDDB) Funded Services

• 73 outreach events attended reaching 476 people

• 367 total clients served 

• 100% of clients served with transition consultant 
services would recommend services to other parents.

STATISTICS
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Independent Service Coordination (ISC) 
Programs

The RPC’s Independent Service Coordination (ISC) 
programs provide a variety of activities on behalf of 
individuals with intellectual/developmental disabilities 
and their families/guardians, helping them access 
individualized services and supports. Our programs 
effectively promote independence, community 
inclusion, and self-determination by ensuring that these 
services and supports are responsive to the unique 
needs and desires of each individual.

Serving Champaign, Ford, and Iroquois counties, ISC 
staff members function as advocates, resources, and 
partners for individuals, families, and other important 
parties, including service providers.

• Prioritization of Urgency of Need for Service 
(PUNS) – Allowing the state to categorize needs for 
developmental disabilities services, this program 
helps individuals who are potentially in need of 
services now or within the next five years to register 
in the PUNS statewide database. 

• Pre-Admission Screening (PAS) – This screening 
process determines if individuals are eligible for 
services funded through the Division of Developmental 
Disabilities—especially those programs under the 
Medicaid waiver. It also screens hospitalized individuals 
to determine if nursing home services are appropriate.

• Individual Service and Support Advocacy (ISSA) – 
ISC staff members help individuals participating in 
programs funded by Medicaid waivers (Community 
Integrated Living Arrangements, home-based services, 
and community day services) develop annual Person-
Centered Plans. They also make yearly determinations 
of continued Medicaid-waiver eligibility.

• Transition Consultant Services – Offering support to 
individuals nearing graduation from secondary education, 
our Transition Consultants assist these individuals 
and their families with the transition to adult-based 
developmental disability services. Transition Consultants 
also help with developing transition plans and referral/
linkages to appropriate community support services. 

Justice Diversion Program

Our Justice Diversion Program is the primary connection 
point for case management and services for persons who 
have crisis intervention and/or domestic contacts with the 
Rantoul Police Department. Providing case management 
and supportive services with the goal of reducing 

criminal recidivism, the program helps clients develop and 
implement plans to become successful and productive 
members of the community. It provides law enforcement 
with an alternative to formal processing, as well.

During the most recent completed program year, 278 clients 
were involved in a call with the Rantoul Police Department 
and referred for JDP services. Thirty-one of these calls were 
assessed as treatment plan clients and involved linkage to 
service referrals and ongoing case management via home 
or office visits. After initial contact, further assistance from 
JDP was not necessary for 247 of the Non-treatment plan 
clients due to post-crisis stabilization. 

Crisis situations referred are as follows:

Description Total

Domestic dispute 102

Suicide threat 54

Behavioral 39

Suicide attempt 18

Other 14

Drug/alcohol abuse 12

Runaway 9

Suspected MI 9

Diagnosed MI 8

Homelessness 7

Hoarding 2

Threatened homicide 2

Drug overdose 1

Suspected child abuse 1
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Low-Income Home Energy Assistance 
(LIHEAP)

This federal- and state-funded utility assistance 
program helps low-income families pay their energy 
costs and educates them to conserve energy, lower 
their costs, and work toward financial self-sufficiency. 
Annually, LIHEAP and the Percentage of Income 
Payment Plan (PIPP) provide assistance to thousands 
of households and individuals in Champaign County. 

LIHEAP also helps hundreds of families reconnect or 
maintain utilities through crisis assistance each year, 
while providing services to homebound elderly and 
people with disabilities through dozens of home visits. 
We have recently increased efforts to provide case 
management training to LIHEAP staff and partners. 
These efforts have resulted in greater program capacity 
and improved service for low-income households 
seeking assistance.

LIHEAP’s Impact  
(from the most recent completed plan year)

Description Total

LIHEAP funds received by the 
RPC $2,554,362

Number of people served with a 
LIHEAP benefit 5,846

Households that received DVP 
(Direct Vendor Payment) benefit 
from LIHEAP

4,527

Households that received 
Reconnection Assistance 1,319

Households that received 
Emergency Furnace Assistance 17

Percentage of Income Payment Plan Facts

Description Total

PIPP funding received by the RPC $554,042

Number of people enrolled in the 
PIPP program 339
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No Limits

Participants in this step-by-step program learn to develop 
the kind of positive habits that lead to a prosperous future 
(see the news item about our 2018 Families of Distinction 
awardee on page 10). Providing structure and guidance, No 
Limits helps qualifying members of the Champaign County 
community improve their quality of life and achieve a 
higher level of self-sufficiency. Our case managers partner 
with low-income individuals and families to establish long- 
and short-term goals focused on stability, establishing a 
relationship based on mutual respect, trust, responsibility, 
and hope. Goals include everything from employment and 
education to housing and budgeting.

No Limits – By the Numbers (from the most recent 
completed plan year)

Description Total

Number of people engaged in the No 
Limits program for three months or longer 72

Average months that individuals spend in 
the program 15.5

Clients entering in crisis situations that 
were stabilized 58%

Outcomes:

Progress Enter Exit

Thriving 0 1

Safe 0 11

Stable 32 43

Vulnerable 35 16

In Crisis 5 1

Other outcomes:

Description Total

Unemployed and obtained a job 24

Employed and obtained an increase in 
employment income and/or benefits 16

Achieved “living wage” employment and/
or benefits 8

Obtained skills/competencies required 
for employment 13

Completed ABE/GED and received 
certificate or diploma 2

Completed post-secondary education 
program and obtained certificate or 
diploma

5

Obtained access to reliable transportation 
and/or driver’s license 19

Obtained and/or maintained safe and 
affordable housing 19

Obtained food assistance 25
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Senior Services

Connecting seniors to a wide variety of community 
programs, our staff collaborates with partner agencies 
to foster healthy aging, safety, and financial, legal, and 
housing support. We make it our mission to support 
and promote dignified living for people aged 60+ by 
providing accessible, accurate, and comprehensive 
information on issues, resources, and programs. Senior 
Services also offers help with navigating federal and 
state programs and systems while making home repair 
program options available.

Senior Services – By the Numbers (from the most 
recent completed plan year)

Description Total

Total number of people who 
received services

183  
(126 female/57 male)

Services provided:

Description Total

SHIP (Senior Health Insurance Program) 91

LIHEAP 80

Circuit Breaker 32

Repair 24

Other 3

Glasses 2
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Summer Youth Employment Program 
(SYEP)

This coordinated youth employment plan for 
Champaign County youth helps teenagers obtain 
employment to improve their skills and gain income. 
Along with recruitment of youth and employer sites, 
SYEP assists local school districts with curriculum 
development related to career planning, job search, 
and job soft skills that connect the employment 
opportunity with an individual’s future career goals. 
SYEP serves as the employer of record for the 
participating individuals, providing wages, required 
taxes, and worker’s comp coverage.

2018 SYEP Participants

Description Total

Champaign Unit 4 School District/
Youth Employment Services (YES) 73

Non-YES 21

Urbana 18

Rantoul 14

YES 11

Mahomet 5

McLean County 3

St. Joseph/Ogden 2

TOTAL 147

Weatherization

The Weatherization program works to make the 
homes of low-income members of our community safe 
and energy-efficient. Services are comprehensive and 
include insulating walls, floors, perimeters, and attics; 
furnace work, including the replacement of existing 
low-efficiency furnaces or the cleaning and tuning of 
higher-efficiency furnaces; and air sealing. We install 
light-emitting diode (LED) lights and replace primary 
refrigerators if our testing shows the replacement 
to be cost effective. We test all gas combustion 
appliances for safety of operation and emissions 
from flue gasses. The RPC’s Weatherization Specialists 
ensure that all homes weatherized meet ASHRAE 
(American Society of Heath, Refrigerating, and Air-
Conditioning Engineers) whole-house ventilation 
standards.

2018 Weatherization Program

Description Total

Total number of homes that received 
Weatherization services

39

Average material cost per home $7,471

Total number of individuals impacted 
by services

75

Elderly persons in families impacted by 
services

28

Disabled persons in families impacted 
by services

24

Children under six-years-old in families 
impacted by services

2
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OUR EARLY CHILDHOOD EDUCATION PROGRAM 
promotes school readiness by enhancing the social and 
cognitive development of children. Our staff accomplishes 
this through the provision of culturally inclusive 
educational, health, nutritional, social, and other services 
to eligible children, their families, and pregnant women.

The RPC provides quality integrated services to income-
eligible families in Early Head Start – which services 
infants, toddlers, and expectant parents – and Head Start, 
which serves 3- to 5-year-old children. We design our 
Head Start services to meet the needs of children and 

families within the cultural context of their family, school, 
and community. This cultural context is an important 
factor in the development of critical life skills vital to a 
child’s readiness for kindergarten success and potential 
for lifelong learning. 

The federal government awards grants to Champaign 
County for the operation of Early Head Start and Head 
Start, which the RPC then manages and operates through 
our Early Childhood Education program. We provide 
services in family homes, family children provider homes, 
and classrooms.

Early 
Childhood 
Education

people. potential.

Advocate. People are at the heart 
of everything we do, especially 

the youngest and most vulnerable 
among us. Our Early Childhood 
Education program is committed 

to helping children succeed in life, 
no matter their circumstances. We 
ensure that all at-risk children and 
their families have access to the 

resources they need.

A Head Start Program  
serving Champaign County
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EARLY CHILDHOOD EDUCATION NUMBERS  
(FROM THE MOST RECENT COMPLETED PLAN YEAR)

576
Program enrollment  
capacity at one-time

759
Cumulative enrollment  

for 2017-18

The Early Childhood Education program 
can provide services to as many as 576 
children in program options that include: 

• Center-based  
(children in a classroom setting)

• Home-based (services are provided by 
a home visitor in the family’s home)

• Family child-care (children are cared for 
in a permitted and/or state-licensed 

family home)

75%
are from single-parent families

67.5%
are eligible because their families 
met the income guidelines

11.5%
are categorically eligible (TANF/SSI, 
foster care, or homeless)

8.7%
are from families with income over 
the income guidelines (up to 10% of 
enrollment can be families who have 
income over the income guidelines)

12.4%
are from families with incomes  
between 101% and 130% of the  
federal poverty line

The children in our Early Childhood Education program 
come from diverse family backgrounds:

Race/Ethnicity of Children:

<1%
American Indian/Alaska 

Native

2.8%
Asian

53%
Black or African 

American

11.6%
Hispanic or any race

6%
Multiracial/Biracial

0%
Native Hawaiian/Other 

Pacific Islander

22.3%
White

2.5%
Other/Unspecified
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Child Outcomes 

Our Early Childhood Education program prepares children 
to succeed in school. In the most recent plan year, 172 
children transitioned to kindergarten. Teachers observed, 
documented, and evaluated each child’s progress on an 
ongoing basis and entered developmental level scores 
at specified checkpoints during the year. Teachers used 
the assessment information to develop lesson plans and 
individualize each child’s learning. Head Start uses two 
curricula and assessment tools. Outcomes data from both 
curricula and assessments showed that children made 
substantial progress from the beginning of the program 
year to the end.

Outcomes data for Early Head Start Children and 
Kindergarten Entry Children in:
  

Outcome Early  
Head Start

Kindergarten 
Entry Children

Social & Emotional 
Development 91% 90%

Gross Motor 93% 88%

Language 78% 90%

Cognitive 95% 89%

Literacy 88% 85%

Math 87% 66%

Mental Health Services

Our program has a full-time qualified mental health 
professional on staff. Consultation is also available to 
parents, teachers, family advocates, and any other staff 
working with children.

Hearing and Vision Screening

Hearing and vision screenings are critical to 
ensuring that children are able to fully participate 
in programming and can develop at an optimal rate. 
Staff screen children for hearing and vision concerns, 
then refer any children identified with a concern to a 
physician or specialist.

Nutrition 

To promote good health in the classroom, registered 
dieticians plan all meals and snacks to meet the 
nutrition standards established by the Child and Adult 
Care Food Program.

Services for Children with Special Needs

Head Start programs are required to have at least 
10% of their enrollment composed of children with 
disabilities. Our staff screens every child for overall 
development of sensory, auditory, behavioral, motor, 
language, social, cognitive, perceptual, and emotional 
skills within 45 days of enrollment.

Primary Disabilities (Preschool)

Description Total

Actual percentage of children with 
disabilities for 2017-18

10%

Speech/Language Impairments 72.7%

Autism 11.4%

Non-Categorical/Developmental Delay 15.9%
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Health Services

We place a strong emphasis on overall health and well-
being, providing developmental and health screenings 
for all children during enrollment. Our health and family 
services staff then follow up with families to ensure 
they receive medical and dental treatments.

Health Outcomes for Children

Description Total

Had Health Insurance 99%

Had a Medical Home 99%

Had a Dental Home 99%

Had All Immunizations for Age 97.9%

Had a Professional Dental Exam 68.4%

Partners and Volunteers 

Established partnerships further enhance our ability to 
respond to the needs of our families in the areas of 
health, mental health, education, disabilities, nutrition, 
and professional development. Some examples of our 
partnerships in Champaign County include:

• Champaign-Urbana Public Health District
• Smile Healthy
• Champaign County Developmental Disabilities Board
• WILL Book Mentorship Project
• University of Illinois
• Lions Club
• Courage Connection

Policy Council 

The Policy Council is a formal structure of our Early 
Childhood Education program governance that provides 
parents and other community representatives with the 
responsibility and opportunity to participate in shared 
decision-making.
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KYLE HUBERT has witnessed the transformative power of 
the RPC’s Early Childhood Education program as both a 
parent and an advocate. While admitting he didn’t know 
much about the program when his son was accepted into 
it at Rantoul Head Start in 2016, its impact soon became 
evident. Kyle (seen being lassoed by another student in 
his son's classroom in the photo above) saw noticeable 
improvements in his son’s reading, vocabulary, critical 
thinking, math, and problem-solving skills.

“Head Start was true to its name,” Kyle says. “It was a 
‘head start’ for my son into Kindergarten, as well as into 
life. The program gave him the social skills he needed to 
play well with others. His Kindergarten teacher even says 
he’s now the leader in the classroom, something I believe 
can be partly attributed to his experience in Head Start.” 

Not only did Head Start provide a solid foundation for his 
son, it helped Kyle immensely in a personal way. As a single 
father, he realized how critical Head Start is to families 
because of its additional support programs. The year his 
son entered the program, Kyle’s family had experienced 
five deaths, including his father’s. Kyle credits Head Start for 
bringing him out of his shell of wanting to be alone and into 
a more fulfilling role of engagement and volunteering.  

“Head Start gave me the tools and opportunities I needed 
to work hard and succeed,” he explains. “Within just a 
few months of my son joining the program, I became 
the county’s policy council chairman. The following year 

I was elected as a state ambassador for the Illinois Head 
Start Association. Then in 2017 I joined the State Board 
of Directors and continue to work aggressively on the 
Government Affairs Committee.”

Kyle wasn’t content to let his Head Start advocacy stop 
there. He was also:

• Elected to the Region V Board of Directors, overseeing 
the region’s six states – Illinois, Indiana, Ohio, Michigan, 
Wisconsin, and Minnesota.

• Elected to the executive committee as the Region V 
Board Parliamentarian

• Asked to co-chair a subcommittee of the state’s Early 
Learning Council, focused on creating a Parent Advisory 
Council to help parents express their concerns about 
the state’s early education system.

Kyle is even working with the CEO of the Illinois Head Start 
Association as an Advocacy Consultant for parents around 
the state, helping them become advocates for themselves, 
their community, and their children. Many parents 
continue to advocate for and support Head Start long 
after their children have moved on from the program into 
Kindergarten. Kyle Hubert is a shining example of this trend. 

“The strength and long-lasting, positive effects of the 
Head Start Advantage are endless and continue to grow,” 
Kyle stresses. 

Early Childhood Education 
Changing Lives and Influencing Communities

My son has always been the brightest 
light in my life and between him and 
my love for the Head Start community, 
I was able to turn my life around and 

make it all for the better."

KYLE HUBERT
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DURING THE FALL OF 2018, our Early Childhood Education Centers in 
Rantoul, Savoy, and Urbana were renovated with funding support from Illinois 
State Board of Education Preschool for All and Expansion grants. “Our centers 
received needed updates to the interior and exterior of the facilities along 
with new classroom materials and playground equipment,” said Brandi Granse, 
the RPC’s Early Childhood Division director. “We are very thankful for the 
funding support from ISBE.” 

These improvements will help our centers continue to meet the needs of at-
risk children and families in the community.

for Early Education

We are very thankful 
for the funding 

support from ISBE.

BRANDI GRANSE

A New Look
URBANA

SAVOY

RANTOUL
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• New playground
• New paint and flooring in all eight classrooms
• Newly paved parking lot
• New signage

• New handicap spaces in front of the building
• Repaired sidewalks and ramps
• Updated landscaping

RANTOUL UPDATES

• New paint throughout, including in multi-purpose room
• New signage
• New roof

• Newly paved parking lot
• Updated landscaping

SAVOY UPDATES

• New windows
• New playground fencing

• New signage
• Updated landscaping

URBANA UPDATES
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A SAFE AND EFFICIENT TRANSPORTATION NETWORK 
requires careful coordination between many local 
agencies. In Champaign County, the Champaign Urbana 
Urbanized Transportation Study (CUUATS) ensures that 
everyone in our communities has access to the jobs, 
recreation, healthcare, and social services they need.
 
CUUATS is the Metropolitan Planning Organization (MPO) 
responsible for administering the federally mandated 
transportation planning process for the Champaign Urbana 
Urbanized Area. CUUATS staff coordinates metropolitan 
transportation planning with the Illinois Department 
of Transportation, Champaign County, the Cities of 
Champaign and Urbana, Village of Savoy, University of 
Illinois, the Champaign-Urbana Mass Transit District, and 
the general public, while also managing the use of federal 
transportation funds within the urbanized area.
 
Throughout fiscal year 2018 (July 2017-June 2018), CUUATS 
staff worked on a variety of different transportation 
projects to fulfill federal requirements and support the 
CUUATS member agencies. Additional outside grants and 

contracts also allowed CUUATS staff to carry out research, 
projects, and plans that support regional transportation 
goals and/or provide transportation planning expertise 
for individual agencies.
 
CUUATS staff stays engaged in the latest research and 
best practices in the field by participating in conferences 
and other continuing education opportunities. In the 
fall of 2017, CUUATS staff hosted the Illinois Department 
of Transportation’s annual planning conference in 
Champaign and presented their work at the Association 
of Metropolitan Planning Organizations (AMPO) annual 
conference in Georgia.
 
At the AMPO conference, staff received a national award 
for the Sidewalk Network Inventory and Assessment, 
CUUATS’ fourth AMPO award in 12 years. The Sidewalk 
Network Inventory and Assessment is a comprehensive 
database of 693 miles of sidewalk network features within 
the Champaign Urbana Urbanized Area designed to track 
the condition of the sidewalk network and assess its 
compliance with the Americans with Disabilities Act (ADA).

Transportation Planning
people. planning.

Get In. Transit of all kinds requires careful coordination between a tremendous 
number of entities. That’s why the RPC leads the Champaign Urbana Urbanized 
Area Transportation Study (CUUATS), so that everyone in our communities has 

the access they need to jobs, recreation, healthcare, and social services.
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CUUATS Federally Required Updates in 
FY2018 (July 2017-June 2018)

• Long Range Transportation Plan (LRTP) –  
A regional transportation plan guiding the evolution 
of the transportation system in the metropolitan 
planning area over the next 25 years. CUUATS 
updates the LRTP every five years to help secure 
transportation project funding from state and 
federal transportation agencies. In June 2018, 
CUUATS staff started an outreach campaign to 
collect public input about the local transportation 
system for the LRTP at 15 public events around the 
region. 

• LRTP Report Card – A website documenting 29 
different LRTP performance measures to track 
progress toward the regional transportation goals.

• Transportation Improvement Program (TIP) –  
A report and database updated annually that 
includes all projects which seek federal funding and 
other regionally significant transportation projects 
in the MPO’s metropolitan planning area.

• Federally Obligated Projects (FOP) – An annual 
listing of transportation projects for which federal 

funds have been committed in the preceding fiscal 
year. In fiscal year 2018, $17,575,101 in federal funds 
were obligated for regional surface transportation 
projects and $1,302,479 were obligated for regional 
transit projects. 

• Unified Technical Work Program (UTWP) –  
An annual work plan for CUUATS staff that 
promotes a cooperative, comprehensive, and 
continuing (3C) transportation planning process for 
the Champaign-Urbana Urbanized Area.  

• Human Service Transportation Plan (HSTP) for 
the Urbanized Area – A comprehensive plan for 
delivery of public and specialized transportation 
that serves persons with disabilities, older 
adults, and persons with limited incomes. In 
fiscal year 2018, staff updated the urbanized 
area HSTP, submitted a grant application to help 
with establishing a one-call/one-click center in 
Champaign County, and collaborated with the 
Champaign-Urbana Age-Friendly Transportation 
Committee to improve accessibility for seniors.
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Other CUUATS-Funded Projects in FY2018 
(July 2017-June 2018)

• Selected Crash Intersection Locations (SCIL) 2011-
2015 – This report presents spatial and temporal 
analysis of crashes from 2011 to 2015 in Champaign, 
Urbana, and Savoy, followed by detailed analysis 
of critical corridors and intersections. It is 
created every two years with the updated traffic 
crashes compiled by the Illinois Department of 
Transportation (IDOT).

• Greenhouse Gas Emissions Model (MOVES) –  
A state-of-the-science emission modeling system 
that estimates emissions for mobile sources at 
the national, county, and project level for criteria 
air pollutants, greenhouse gases, and air toxics. 
CUUATS was the only MPO in the nation to receive 
one of seven Technical Assistance Grants from the 
Environmental Protection Agency (EPA) to incorporate 
the EPA’s Motor Vehicle Emission Simulator (MOVES) 
in local transportation modelling efforts.

• Champaign-Urbana Pedestrian Crossing 
Enhancement Guidelines – A document intended 
to assist staff from local agencies in addressing 
pedestrian safety issues, as well as public requests 
for pedestrian crossing improvements.

• Bike Encouragement and Education – A variety 
of coordination and implementation services 
to support active transportation in the region, 
including Bike Month, Bike to Work Week, Bike to 
Market Saturdays, and Bike to School Day.

• CUUATS Open Data Portal – A publically accessible 
data portal maintained and updated by CUUATS 
staff that contains local datasets relevant to 
transportation, land use, transportation projects, 
and demographics.

• Grant Applications – RPC staff provide a variety of 
grant writing and review services to support the 
implementation of local transportation infrastructure 
improvement projects in line with goals and 
objectives documented in approved transportation 
plans. In fiscal year 2018, staff submitted grants 
for a variety of different transportation research 
and infrastructure projects, from autonomous 
vehicle research and rural transit communication 
improvements to a railroad grade separation and 
improved safety and connectivity.

Additional Grant-Funded Projects in FY 
2018 (July 2017-June 2018)

• Human Service Transportation Plan (HSTP) for 
Region 8 (East Central Illinois) – A unified, locally-
derived, comprehensive plan for delivery of public 
and specialized transportation in 12 counties in East 
Central Illinois that serves persons with disabilities, 
older adults, and persons with limited incomes. In 
fiscal year 2018 staff completed 5310 compliance 
reviews, updated the Illinois Public Transit map 
for HSTP coordinators and human services 
organizations, and submitted operating assistance 
applications.
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• Champaign County Area 
Rural Transit System 
(C-CARTS) – A safe, 
reliable, and affordable 
public transportation for 
the rural residents and 
visitors of Champaign 
County. RPC staff 
oversees operation 
of C-CARTS, which 
is provided by the 
Champaign-Urbana 
Mass Transit District. 
In fiscal year 2018, 
RPC staff worked on 
procuring Intelligent 
Transportation System 
software for C-CARTS 
operations, prepared 
and administered rider 
surveys, and updated 
Champaign County’s Title 
VI policy.

• Bike Moves – An app for 
Android and iOS phones that allows cyclists to track 
their routes and log trips while providing data to 
improve biking in the community. 

• Curtis Road Corridor Study  – A project to identify 
transportation infrastructure that facilitates safe 
mobility within and between the surrounding 
jurisdictions. The study also supports and protects 
the disparate surrounding land uses, including the 
world-renowned University of Illinois College of 
Agricultural, Consumer, and Environmental Sciences 
(ACES) research and educational fields known as the 
South Farms.

• Urbanized Area Freight Study and Model – A project 
to build awareness around the linkages between the 
region’s economy and key infrastructure components, 
identify regional freight movement patterns, and 
establish an understanding on how freight generators 
and carriers utilize the transportation system.

• Land Use Model, UrbanSim – An urban simulation 
system that models individual households, jobs, 
buildings, and parcels, as well as their changes 
from one year to the next as a consequence of 
economic changes, policy interventions, and market 
interactions.

• Sustainable Neighborhoods – A tool to facilitate 
more effective planning for healthy neighborhoods 
connected by a multimodal transportation system. 
It brings together a wide variety of transportation 
factors, including mobility via the transit, bicycle, 
pedestrian, and street networks; accessibility 
of common destinations; travel behavior and 
affordability; health impacts of transportation choices; 
transit facility and service information; region-wide 
land use and travel patterns; and greenhouse gas 
emissions. 

• IL Model Users Group – A group led by CUUATS staff 
to unite travel demand modeling initiatives among 
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the small- and medium-sized MPOs in Illinois. As of 
2018, ILMUG has 13 member agencies, including IDOT, 
and provides a platform for Illinois MPOs to share 
modeling information with other MPOs, consultants, 
and researchers in order to help develop or improve 
their local travel demand models.

Additional Projects Funded by Local 
Agencies

• Kickapoo Rail Trail (KRT) Connectivity Study  – An 
effort to connect the KRT to Weaver Park, develop a 
primary trailhead at Weaver Park, and improve bicycle 
and pedestrian access in East Urbana. The study is 
contracted by the Urbana Park District, Champaign 
County Forest Preserve District, and City of Urbana.

• Urbana Pedestrian Master Plan – Contracted by the 
City of Urbana, a plan that seeks to make Urbana a 
more walkable, livable, and healthy city. It does so 
by establishing the policies, programs, and projects 
that will enhance pedestrian safety, comfort, and 
accessibility in all of the city’s neighborhoods.

• Urbana Bicycle Wayfinding Plan – Contracted 
by the City of Urbana, a plan to facilitate bicycle 

navigation to riders’ designations while conveying the 
community’s identity and encouraging people to ride.

• Freight Train Data Collection – Contracted by 
the Champaign County Emergency Management 
Agency, a survey of hazmat placards displayed on 
freight containers and railcars on the Class I railroad 
maintained and operated by the Canadian National 
Railway Company.

2018 ANNUAL REPORT38



AN AWARD-WINNING EFFORT to create a comprehensive 
database of sidewalk network features within the 
Champaign-Urbana area looks at over 690 linear miles 
of sidewalks in the community. Designed to assess and 
track the condition of the sidewalk network as well as its 
compliance with the Americans with Disabilities Act (ADA), 
the Sidewalk Network Inventory and Assessment also 
highlights potential improvements like closure of sidewalk 
gaps and replacement of non-compliant sidewalk ramps.

The project, executed by CUUATS staff, found that 
compliance scores tended to be highest at the periphery 
of the urbanized area, where the pedestrian network was 
constructed more recently and after the development 
of modern accessibility standards; and in the core of the 
community, where pedestrian network upgrades have 
been focused. The ring of neighborhoods surrounding the 
core of the community, many of which contain pedestrian 
network features that predate ADA, had the lowest levels 
of compliance.

“The Inventory and Assessment is the basis for 
developing a Sidewalk Master Plan, helps in prioritizing 
sidewalk repair and replacement locations, and has 
provided a GIS (geographic information system) layer to 
aid in planning," says former City of Urbana Public Works 
Director Bill Gray. The Cities of Champaign and Urbana, 
the Village of Savoy, the University of Illinois and Illinois 
Department of Transportation District 5 all collaborated 
with CUUATS on the project.

Thanks to a data-collection app created by transportation 
planner Matt Yoder, CUUATS interns were able to collect 
the data in a cost-effective manner. The app allowed them 
to record the geolocation of each feature and photograph 
all curb ramps. This data was then compiled into an online 
geodatabase found at sidewalks.cuuats.org. The database 
is updated each summer with sidewalks, curb ramps, 
crosswalks, and pedestrian signals that are recorded to 
produce the compliance scores and recommendations. 
According to Yoder, the Sidewalk Explorer web app 
provides an in-depth look at the factors that influence 
pedestrian accessibility in the community. “Users of the app 
can see accessibility patterns on a map, find detailed scores 
for individual sidewalk network features and view photos of 
every curb ramp in the urbanized area,” he comments. “Our 
hope is that the Sidewalk Explorer will serve as a valuable 
resource to local agencies and the public and will document 
our progress toward a more accessible pedestrian network.”

Based on the findings of the Sidewalk Network 
Inventory and Assessment, CUUATS staff has developed 
recommendations related to ADA compliance, condition, 
connectivity, priority areas, and funding. These 
recommendations provide very useful steps that local 
agencies can take to address the study’s key findings and 
improve the safety and accessibility of the community’s 
sidewalks. In addition, other Metropolitan Planning 
Organizations, Departments of Transportation, and Local 
Planning Authorities can easily replace the means and 
methods used to compile data and analyze it.

CUUATS 
Making Our Sidewalks Safer and More Accessible

The Sidewalk Network Inventory 
and Assessment is a great tool 
and has been incorporated into 
the city’s ADA Transition Plan."

BILL GRAY 
FORMER CITY OF URBANA PUBLIC WORKS DIRECTOR

CHAMPAIGN URBANA URBANIZED AREA TRANSPORTATION STUDY (CUUATS) 39



THE FUTURE IS WHAT WE MAKE IT. Planning requires 
collaboration between agencies to address social, 
physical, financial, and environmental challenges and 
opportunities that transcend political boundaries.

The RPC’s Regional Planning program serves as a data 
resource and provides planning-related technical services 
to Champaign County and local governments throughout 
its service area. These services include a range of 

programs such as policy analysis; planning processes; 
demographic, economic, environmental, and geospatial 
information analysis; and technical analysis.

Most services are either contractual or funded and 
directed through intergovernmental agreements. We also 
provide these services on a contractual basis outside 
Champaign County.

Regional Planning
people. progress.

Renew and Revitalize. Planning is crucial at the regional scale.  
Regional Planning at the RPC takes into account the ever-changing  

economic, land use, and transportation patterns of Champaign County  
in order to plan a sustainable future for our community.
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Regional Planning Projects 
and Products

• Sustainability Practitioners 
Group – RPC staff administers 
the Sustainability Practitioners 
Group to research, discuss, and 
implement sustainability initiatives 
prioritized by RPC member 
agencies. Issues prioritized 
in FY18 included zoning and 
permitting surrounding solar 
farms and small solar energy 
systems, updates on the 2016 
Regional Water Supply Framework 
project, and the Consumer 
Electronics Recycling Act (SB 
1417). 

• Household Hazardous Waste 
Leadership Team – In FY18, 
this group worked on applying 
for grants to host regional 
household hazardous waste 
collection events, examined 
the feasibility of increasing 
safe collection options for 
unwanted pharmaceuticals 
throughout Champaign County, 
and discussed opportunities to 
provide household hazardous 
waste education to community 
members.

• Regional Water Supply 
Framework for Champaign 
County and East-Central Illinois  – RPC staff works 
with member agencies and other organizations to 
implement the recommendations from the water plan 
framework prepared by the RPC. Implementation 
Strategies completed in FY18:

 ▷ Created a directory of water organizations 
directory for the RPC website

 ▷ Created watershed maps and compiled data on 
impaired water bodies in Champaign County

 ▷ Researched and developed a green infrastructure 
section for the RPC website

• Municipal Separate Storm Sewer System (MS4) – In 
2013, Champaign County contracted the RPC to 
develop a Storm Water Management and Erosion 
Control ordinance to meet Illinois Environmental 
Protection Agency MS4 storm water requirements for 

Champaign County. MS4 work completed in FY18:

 ▷ Data collection and mapping (includes miles or 
number of facilities recorded)

 ▷ Public nuisance ordinance (illicit discharges)
 ▷ Stormwater pollution prevention program

• Champaign County Land Resource Management 
Plan (LRMP) – Approved in 2010, the LRMP guides 
land use-related decisions of appointed and 
elected county officials over a 20-year projected 
timeframe. The plan includes all areas of the county 
except lands that are located within corporate limits 
of a municipality and lands that are designated 
for non-rural land use in an adopted municipal 
comprehensive plan. We update this plan each year 
to reflect relevant land use changes and ongoing 
implementation efforts. The following updates were 
made in FY18:
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 ▷ Amendment to chapter five (Solid Waste 
Management in Champaign County)

 ▷ Revised Land Use Management Areas Map

• Champaign County Community Indicators – 
In addition to acting as the local Census data 
clearinghouse, the RPC maintains a Regional 
Dashboard that provides demographic, economic, and 
other data from a variety of sources for Champaign 
County and its municipalities. This resource takes the 
place of the previously released Champaign County 
Statistical Abstract and is updated frequently to ensure 
that all data is current and accurate.

The RPC has also developed a set of community 
indicators based on the 2007 “Our Future. Here.” 
community visioning project. Divided into eight 
categories (Accessibility, Economics & Poverty, 
Education, Engagement, Health, Mobility, Safety, 
and Sustainability), 34 indicators provide insight and 
analysis into the county and its communities. We 
updated all 34 indicators in FY18.

Regional Planning Services

• Educational Forums – RPC staff organizes educational 
forums or workshops for local officials, staff, and/or 
the public. Forums held in FY18:

 ▷ April 2018: Citizen Planner Training – This training 
opportunity for planning commissioners, zoning 
board of appeals members, and elected officials 
included two sessions: “Legal and Procedural 
Topics” and “Working Beyond the Commission.” 

• Data Literacy Series – RPC staff identifies, researches, 
and explains a topic relevant to data literacy in a 
monthly post on the RPC website. Data Literacy posts 
in FY18:

 ▷ Measuring Tourism
 ▷ Employment Data
 ▷ Student Enrollment Data
 ▷ National Community Planning Month
 ▷ Housing Stock
 ▷ Top Five Tips for Interpreting Maps
 ▷ Sources of Health Data
 ▷ Comparing Winter Data
 ▷ Travel Statistics
 ▷ Consuming and Presenting Data
 ▷ Food Systems and Planning
 ▷ Measuring Homelessness

• Data Maintenance and Analysis – RPC staff creates 
data analyses and products based on Census data 
and serves as the area Census clearinghouse, 
including compiling and submitting the yearly update 
of the Boundary and Annexation Survey (BAS). Staff 
also started preparing for Census 2020.

 ▷ Boundary and Annexation Survey 2018
 ▷ 2020 Census Preparation

• Data, Research, and Reports – RPC staff can locate 
data, research a topic, and create a report or white 
paper based on requests from the RPC member 
agencies or proposals from RPC staff worked on or 
completed 26 such requests in FY18:

 ▷ 7 requests from within the RPC
 ▷ 6 requests from member agencies
 ▷ 13 requests from members of the public or other 
groups/organizations/agencies

• Individualized Services for Member Agencies – 
RPC staff can complete projects, write grants, and 
perform other services for member agencies upon 
request. Projects in progress or completed for 
member agencies in FY18 include:

 ▷ Budget statistics summary for Champaign County
 ▷ Environmental justice areas identification and 
analysis for Champaign County

 ▷ Overlay district, scope of services for Mahomet
 ▷ Neil Street Corridor data collection for Champaign

Local Contracts

• Savoy Comprehensive Plan Update – Contracted 
by the Village of Savoy, the comprehensive plan 
is an official statement of a local government that 
establishes goals, policies, and actions for future 
development. As the leading policy document 
guiding the development of local jurisdictions, it 
has an important role to play in meeting local and 
regional development challenges now and in the 
future. 

• St Joseph Zoning Ordinance Update – Contracted 
by the Village of St. Joseph, this process consisted of 
researching needs and developing a preliminary draft 
of proposed text amendments and potential zoning 
map amendments.
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THE RPC’S ECONOMIC DEVELOPMENT SERVICES 
help local businesses and agencies achieve their 
improvement and expansion goals. By focusing on the 
development needs of various populations in Champaign 
County and the surrounding region, we support 
businesses and community projects with low-interest 
loans, incentive program expertise and coordination, 
and various planning and analyzation models.

Our Economic Development Division actively promotes 
the growth and development of Champaign County 
and the region by encouraging and assisting in the 

retention and expansion of existing businesses, 
attracting new commercial and industrial development, 
and improving the quality of life for citizens. The 
division was also recently featured in an article for 
Central Illinois Business magazine.

During the most recent program year, the Economic 
Development Division worked with over 50 community 
banks, municipalities, and agencies, while responding to 
72 inquiries and/or leads regarding financing programs 
for start-ups, expansions, municipal projects, and a 
variety of other uses.

Economic 
Development

people. policies.

Spark Innovation. The RPC’s economic development efforts help 
ignite businesses big and small. By focusing on the entrepreneurship 
needs of various populations in and around Champaign County, we 
help build business with low-interest loans, Enterprise Zone and TIF 

district planning, and various planning and analyzation models.
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Accomplishments include:

• Disbursement of six new loans during the most 
recently completed program year  
(See under “Financing Programs” for more information 
on programs referenced)

 ▷ Forever Glamorous Beauty Supply in Champaign
 ▷ Flying Machine Coffee Avionics in Champaign
 ▷ Motel 6 in Urbana
 ▷ Soccer Planet in Urbana
 ▷ Star BBQ in Savoy
 ▷ Village of Philo

• Coordination of five loan payoffs  
(three CSBG, one CDAP, one IRP) 

• Completion of three loan modifications  
(one CDC, two CSBG)

• Celebration of:

 ▷ Two loan client business openings  
(one CDC, one IRP)

 ▷ One business expansion (one CDC)
 ▷ Two business purchases (one CDC, one CDAP)
 ▷ One new municipal infrastructure project (IRP)

Financing Programs

The RPC’s financing programs offer borrowers flexible 
terms, affordable interest rates, long-term fixed-rate 
financing, lower down-payment requirements, and 
reduced private-lender risk. Our staff analyzes and 
structures the most attractive financing proposal based 
upon program requirements, project needs, employment, 
community impact, and private sector participation. The 
RPC is a well-established participant in the financing 
field, having closed more than 441 loans of over $28 
million throughout Champaign County and surrounding 
communities. As of June 2018, our current financing 
programs portfolio includes 66 loans totalling $6.5 million.

• Community Development Corporation (CDC) 
– Financing of businesses located anywhere in 
Champaign County and surrounding communities. 
Each CDC loan should be matched by member bank 
financing. Loans or equity investments; up to 50% 
of the total project cost. Eligible for working capital, 
machinery, equipment, real estate, and other uses. 
Participating member banks include BankChampaign, 
Busey Bank, Central Illinois Bank, Chase Bank, First 
Midwest Bank, Midland States Bank, and PNC Bank. 
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Examples: Forever Glamorous Beauty Supply, Flying 
Machine Coffee Avionics, Soccer Planet

• Community Development Assistance Program (CDAP) 
– Loans for businesses and organizations located 
anywhere in Champaign County. Loans between 
$5,000 and $1,000,000; up to 50% of the total 
project cost. Eligible for working capital, machinery, 
equipment, inventory, real estate, infrastructure 
projects, and many other uses. In 2018 the CDAP 
financing program policy was amended to provide 
more financing flexibility. Example: Motel 6

• Intermediary Relending Program (IRP) – Loans 
for businesses, organizations, and governments 
in communities of less than 25,000 population in 
the East Central Illinois counties of Champaign, 
Douglas, Ford, Iroquois, Piatt, and Vermilion. Loans 
between $5,000 and $250,000; up to 49% percent 
of the total project cost. Eligible for working capital, 
machinery, equipment, real estate, rural government 
infrastructure projects, and many other uses. 
Examples: Star BBQ Restaurant, Village of Philo

Enterprise Zone Programs

• Champaign/Champaign County Enterprise Zone 
Program – The City of Champaign and Champaign 
County have a joint Enterprise Zone to promote job 
growth, encourage reinvestment in declining areas, 
grow the tax base, and encourage infill development 
and reinvestment of existing building stock. Programs 
include Targeted Neighborhood Improvement, 
Affordable Multifamily Housing, Employment 
Expansion, Historic Structure Rehabilitation, and 
Tourism Development. The most common and locally 
utilized incentives include sales tax exemption on 
building materials and property tax abatements. The 
City of Champaign/Champaign County Enterprise 
Zone includes 8.5 square miles of properties.

• Urbana/Champaign County Enterprise Zone 
Program – The City of Urbana and Champaign 
County have a joint Enterprise Zone to encourage 
investment and reinvestment in the community, 
grow Urbana’s tax base, and promote job growth 
by encouraging attraction of new business and 
expansion of existing businesses. Programs include 
Commercial Development & Job Creation, Industrial 
Development & Job Creation, and New Single Family/
Duplex Development. The City of Urbana/Champaign 
County Enterprise Zone includes 9.30 square miles of 
properties.

Regional Labor Force Study 

This laborshed study for local Workforce Investment 
Area 17 includes Champaign, Ford, Iroquois, and 
Piatt Counties. Set to measure the availability and 
characteristics of the regional labor force as well 
as regional employer needs, the study will assist 
the region with workforce development training, 
recruitment, skill and resource alignment, and local 
development and facilitation of industry expansion and 
other services. The study will last for 18 months.

Local Partnerships

• University of Illinois Research Park: Economic Impact 
Analysis

• Village of Onarga: CDAP Loan Program management 
(as needed)

• Village of Mahomet: Economic development grant 
application assistance

• Village of Rantoul: EDA Revolving Loan Fund Plan 
update

• Village of St. Joseph: Provided a proposal to assist 
with an Economic Development Plan

• Urbana Early Childhood Education Center: Prepared 
property tax exemption data and application for 
Urbana property

• RPC staff works with many local and regional partners 
on additional economic development initiatives 
including administration of Tax Increment Financing 
districts, financing programs, municipal funding 
applications, program updates, research, and 
coordination of development incentives and financing 
resources.
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East Central Illinois 
Police Training Project

people. protection.

Serve with Honor. Police training helps officers learn the latest methods to 
manage stress, improve relations within the community, and become leaders. 
Through dozens of courses, the East Central Illinois Police Training Project is 

committed to making the safety of our community a top priority.
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ONE OF THE STATED GOALS of the East Central Illinois 
Police Training Project is to make law enforcement 
training more accessible and flexible in meeting the 
needs of local agencies and practitioners. By offering 
nearly 50 different courses in just the past year alone, 
the Training Project is delivering on that promise 
by increasing the percentage of officers receiving a 
minimum of 40 hours of annual in-service training.

This regional training program of the RPC serves 
law enforcement agencies in Champaign, Piatt, and 
Vermilion Counties, as well as the towns of Farmer City, 
Gibson City, and Paxton. Operating under the authority 
of the Illinois Law Enforcement Training and Standards 
Board, the Training Project has established itself as 
the major delivery system for career development and 
advanced training in the region, offering courses like 
“Search & Seizure,” “Mental Health First Aid for Public 
Safety,” “Trauma Informed Policing,” and “Criminal 
Interview & Interrogation Techniques.”

The Training Project is one of 14 Mobile Training Units 
serving local units of government throughout the state 
of Illinois. After getting off the ground in November 1977, 
the East Central Illinois Police Training Project now serves 
more than 800 sworn officers from 46 units of local 
government. It maintains close, ongoing contact with all 
levels of law enforcement personnel in the region to help 
it identify the current training needs of local agencies.

A local Advisory Board composed of police executives, 
training officers, and locally elected officials oversees 
the development and delivery of the Training Project’s 
programs. Their direction enhances the delivery of 
high-quality programs while ensuring that customized 
courses meet the specific training needs of local law 
enforcement. The Training Project makes specialized 
training available for upper and middle management, 
as well as for operational level personnel, providing 
training across these areas when appropriate.

In keeping with the expressed interest of local law 
enforcement and the basic philosophy of regional 
training, the East Central Illinois Police Training Project 
significantly improves the quality and quantity of in-
service training for its user agencies while enhancing 
the cost-effectiveness of training by encouraging 
multi-jurisdictional participation and the sharing of 
local resources. In other words, the Training Project is 
helping keep Champaign County and the surrounding 
area safer and more connected.

Courses offered by the East Central Illinois 
Police Training Project in 2018

More than 2,280 police officers received training 
through these courses.

• Advanced Criminal Interview & Interrogation
• Back to Basics Pistol Training
• Biological & Trace Evidence
• Breath Alcohol Testing
• Communication Solutions
• Confronting the Toxic Officer
• Criminal Interview & Interrogation Techniques
• Criminal Law & Procedure
• Crisis Intervention Team (CIT) Basic
• Current Trends in Drug Abuse
• Decision Making: The Foundation of Reasonable Force
• DUI Detection & Field Sobriety Testing
• Dynamics of Domestic Violence
• Field Training Officer
• Illinois Vehicle Code
• Investigative Techniques for Modern 

Telecommunications
• K-9 Legal Update
• Knock & Talk Investigation Techniques
• Lawful & Justifiable Use of Force
• Lead Homicide Investigator
• Legal Tips for Police Officers
• Medical Marijuana DUI
• Mental Health Intervention & De-Escalation
• Narcotic Detection K9 Certification
• Police & Minority Relations
• Police Camera Operations
• Proactive Patrol Tactics
• Remington 700 Armorer
• Remington 870 Armorer
• Sex Offender & Murderer Registration
• Sexual Assault Investigator
• Street Sergeant
• Street Survival Seminar
• Surviving Hidden Weapons for Corrections
• Surviving Hidden Weapons for Police
• Tactical Emergency Casualty Care
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2018 RPC Board/Committee Members
The RPC draws its commissioners and various committee members from a combination of elected/appointed 
officials and community members from around Champaign County and the surrounding area.

RPC COMMISSIONERS

C. Pius Weibel, Chair
Champaign County

Charles Smith, Vice-Chair
Village of Rantoul

Tami Fruhling-Voges
Village of St. Joseph

Patrick Brown
Village of Mahomet

Steve Summers
Champaign County

Jim McGuire
Champaign County

Richard Helton
Village of Savoy

Diane Marlin
City of Urbana

Dennis Roberts
City of Urbana

Deb Frank Feinen
City of Champaign

Patricia Avery
City of Champaign

Katina Wilcher
Community Member

COMMUNITY  
ACTION BOARD

Matthew Roeschley 
Chairperson
Public Representative 
City of Champaign

Kim Ruckman 
Vice Chairperson
Client Representative

Cindy Bell
Client Representative

Carol Bradford
Private Representative

Karen Carlson
Private Representative

Donna Kaufman
Client Representative

Jewel Kelly
Public Representative  
Village of Rantoul

Jim McGuire
Public Representative  
Champaign County Board

Wednesday Medlen
Private Representative

Lynne Mullen
Client Representative

Richard Norton
Private Representative

Matt Rejc
Public Representative 
City of Urbana
 
Giraldo Rosales
Private Representative

Chris Stohr
Public Representative 
Champaign County Board

Kathryn Woodcock
Client Representative

CUUATS POLICY 
COMMITTEE

C. Pius Weibel, Chair
Champaign County

Diane Marlin, Vice-Chair
City of Urbana

Bradley Diel
C-U Mass Transit District

Deb Frank Feinen
City of Champaign

Joan Dykstra
Village of Savoy

Craig Emberton
IDOT District 5

Helen Coleman
University of Illinois

CUUATS TECHNICAL 
COMMITTEE

Jeff Blue, Chair
County Highway Department

Karl Gnadt, Vice-Chair
C-U Mass Transit District

John Cooper
County Highway Department

Dalitso Sulamoyo
Regional Planning 
Commission

Andrew Johnson
C-U Mass Transit District

Dave Clark
City of Champaign

Rob Kowalski
City of Champaign

William Gray
City of Urbana

Lorrie Pearson
City of Urbana

Robert Nelson
IDOT District 5

Daniel Magee
IDOT District 5

Stacey DeLorenzo
University of Illinois

Ted Christy
University of Illinois

Richard Helton
Village of Savoy

Levi Kopmann
Village of Savoy

Tom Caldwell
IDOT Central Office

Betsy Tracy
FHWA Illinois Office
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HEAD START POLICY 
COUNCIL

PARENT REPRESENTATIVES 

Rita Conerly
Champaign Full-Day Early 
Head Start

Paige Johnson
Champaign Full-Day Head 
Start

Kyle Hubert
Rantoul Six-Hour Head Start

Tammy Peterson
Rantoul Full-Day Head Start

Jayda Kilduff
Urbana Full-Day Head Start

L. Felix Lockhart
Urbana Full-Day Head Start

Chandré Johnson
Family Child Care Full-Day 
Early Head Start

Frances Lustek-Cooley
Home-Based Head Start

COMMUNITY 
REPRESENTATIVES

C. Pius Weibel
Champaign County 
Board and Champaign 
County Regional Planning 
Commission

Ana Olguin
WILL Book Mentor Program

Katina Wilcher
Champaign County Regional 
Planning Commission

James Ayers, Chair

Tina Smith, Vice Chair

Sandra Alsop

Gayle Gustafson

Nate McBride

James McNeely

Todd McNutt

Dean Rose

LaMae Ryan

Joe Siedenburg

Lauren Schmid

Paul Belcher

Angele Thidodeaux Burns

Jarrett Clem

Kevin Sage

Tawanna Nickens

Tom Ramage

Aletha Alexander

Gwen DuPree-Pryor

Carly McCrory

EXECUTIVE COMMITTEE

James Ayers, Chair

Tina Smith, Vice Chair

Paul Belcher, Employer 
Engagement Chair

Dean Rose, Youth 
Committee Chair

Toriana Rhone, WIOA 
Program Administrator

Linda McCoy, WIOA 
Secretary (non-voting, ex-
officio)

EMPLOYER ENGAGEMENT 
COMMITTEE

Aletha Alexander
DHS/DRS – TItle IV 
Vocational Rehab

Sandra Alsop
Spherion Staffing

James Ayers
Shonkwiler, Ayers & Rhodes

Paul Belcher 
Illinois Migrant Council

Jarrett Clem
IBEW 601

Gayle Gustafson
Central Illinois Manufacturing 
Company

Nate McBride
Midwest Underground 
Technology, Inc

James McNeely
Federal Companies

Todd McNutt
MCS Office Technologies

Tom Ramage 
Parkland College

Kevin Sage
Plumbers LU 149

Carly McCrory
Champaign County 
Economic Development 
Corporation

LaMae Ryan
Adecco Staffing

Lauren Schmid
Carle Foundation

Joe Siedenburg
Conair Corporation

YOUTH COMMITTEE

Angele Thibodeaux Burns
East Central Illinois 
Community Action Agency

Michael Bryant
DHS Division of 
Rehabilitation

Marc Changnon
Ed. to Career and 
Professions

Gwen DuPree-Pryor
Illinois Department of 
Employment Security

Nick Elder
Education for Employment 
#330

Kyle McKay
Cunningham Children’s 
Home

Donna Kaufman
ROE READY

Jim Mayer
Rural Champaign County 
Special Ed Co-op

Tawanna Nickens
Parkland Adult Education

Dean Rose
Ironhand Rail

CHIEF ELECTED OFFICIALS

C. Pius Weibel, Chair
Champaign County Board 
Chair

John Shure
Iroquois County Board Chair

Randy Berger
Ford County Board Chair

Al Manint
Piatt County Board Chair

Jack Anderson
Champaign County Board 
Member

Bob Lindgren
Ford County Alternate

Geraldo Rosales
Champaign County Alternate

WORKFORCE  
INNOVATION BOARD
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TECHNICAL COMMITTEE

Larry Fisher
CCAR Industries

Drew Bargmann
Champaign County Area Rural 
Transit System

Susan Love
Central Illinois Public Transit

Amy Brown
CRIS Rural MTD

Joe Rassmussen
Crosspoint Human Services

Mike Brown
CTF Illinois

Brad Parks
Developmental Services 
Center

Kaycie Sanders
Dial-A-Ride

Amanda Hyde
East Central Illinois Area 
Agency on Aging

Patrick Harness
Health Alliance

Ken Polky
Human Resources Center of 
Edgar & Clark

Lynette Ashmore
LifeLinks

Brenda Reed
Macon County Resources

Paul Cook
Moultrie County Beacon

Jermaine Raymer
PACE, Inc.

Christina Smith
Piatt County Public 
Transportation

Debra King
Rides Mass Transit District

Tom Colcasure
Shelby County Community 
Services

Laura Dick
SHOW BUS

Emily Dobson (Chair)
Soyland Access to 
Independent Living

 

POLICY COMMITTEE

Bradley Clemmons
Champaign County

Vacant
Clark County

Kelly Lockhart (Chair)
Coles County

Luke Parr
Cumberland County

Vacant
DeWitt County

Jim Mikeworth
Douglas County

Vacant
Edgar County

Jay Dunn
Macon County

Roger Glazebrook
Moultrie County

Ray Spencer
Piatt County

Barbara Bennett
Shelby County

Vacant
Vermillion County
 

ADVISORY COMMITTEE

Rita Morocoima-Black
Champaign County Regional 
Planning Commission

Karl Gnadt
Champaign-Urbana Mass 
Transit District

Jaclyn Marganski
Danville Transportation Study

John Metzinger
Danville Mass Transit

John Williams
Decatur Public Transit System

Joselyn Stewart
Decatur Urbanized Area 
Transportation Study (DUATS)

ADVISORY BOARD

Pat Hartshorn, Sheriff
Vermilion County Sheriff’s 
Dept.

Dan Walsh, Sheriff
Champaign County Sheriff’s 
Office

David Hunt, Sheriff
Piatt County Sheriff’s Office

Larry Thomason 
(Chairperson), Chief of Police
Danville Police Department

Anthony Cobb, Chief of 
Police
Champaign Police 
Department

Craig Stone, Chief of Police
University of Illinois Police 
Department

Bryant Seraphin, Interim 
Chief of Police
Urbana Police Department

Tony Brown, Chief of Police
Rantoul Police Department

William Colbrook, Chief of 
Police
Parkland College Police

Mike Metzler, Chief of Police
Mahomet Police Department

Terry Scott, Chief of Police
Farmer City Police 
Department

Coy Cornett, Chief of Police
Paxton Police Department

Adam Rosendahl, Chief of 
Police
Gibson City Police 
Department

John Carter, Chief of Police
Monticello Police Department

REGION 8 HUMAN SERVICE  
TRANSPORTATION PLAN COMMITTEE

EAST CENTRAL ILLINOIS  
POLICE TRAINING PROJECT
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Brookens Administrative Center
1776 E. Washington Street
Urbana, IL 61802
Phone: (217) 328-3313

Early Childhood Education Center
809 N. Neil Street
Champaign, IL 61820
Phone: (217) 384-1200

Early Childhood Education Center
104 Nightingale Court
Rantoul, IL 61866
Phone: (217) 893-0886

Early Childhood Education Center
210 W. Church Street
Savoy, IL 61874
Phone: (217) 384-1252

Early Childhood Education Center
1603 E. Mumford Drive
Urbana, IL 61802
Phone: (217) 278-4461

Savoy Head Start Transportation Office/Warehouse
101 W. Tomaras Ave., Bldg. B
Savoy, IL 61874
Phone: (217) 607-1089

Court Diversion Services/Youth Assessment Center
2011 Round Barn Road
Champaign, IL 61821
Phone: (217) 239-5933

Emergency Shelter for Families
302 E. Park Street
Champaign, IL 61820
Phone: (217) 819-4117

Workforce Development Services – Champaign County
Independent Service Coordination – Champaign 
County
1307 N. Mattis Avenue
Champaign, IL 61821
Phone: (217) 531-8282

Workforce Development Services – Iroquois County
Independent Service Coordination – Iroquois County
1001 E. Grant Street
Watseka, IL 60970
Phone: (217) 432-5246 (Workforce Development)
Phone: (815) 432-0195 (ISC)

Workforce Development Services – Ford County
258 W. State Street
Paxton, IL 60957
Phone: (217) 579-1010

Workforce Development Services – Piatt County
1115 N. State Street
Monticello, IL 61856
Phone: (217) 762-8404

RPC Locations
The Champaign County Regional Planning Commission is based at the 
Brookens Administrative Center (1776 E. Washington Street, Urbana).

We have eight other locations around the county, as well as offices in 
Ford, Iroquois, and Piatt Counties.
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An Impactful 2018 Points 
to a Bright Future for 
Champaign County

Thanks from All of Us  
at the RPC!
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Sources of Funds Total

Federal $12,770,052

State $5,324,249

Local $858,577

Contracts & Fees $1,079,971

Interest $167,360

Gifts, Donations, Misc. $133,640

Reimbursements/Transfers $1,902,104

TOTAL $22,235,953

Uses of Funds Total

Early Childood Development $7,745,581

Workforce and Economic 
Development

$2,444,742

Community and Social Services $2,025,244

Transportation Planning & 
Development

$1,232,559

Energy Assistance $4,039,230

Fringe Benefits $1,184,215

Administration $1,237,586

Transfers $1,884,538

TOTAL $21,793,695

Financial Report
Below you will find the Champaign County Regional Planning Commission 
Financial Report for the most recently completed fiscal year.

*Balance represents less than federally authorized threshold for working capital reserve.

Sources

Uses
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A Letter from an Appreciative Recipient  
of RPC Program Work

I WOULD LIKE TO RELATE my account of how 
I was fortunate to benefit from the teamwork of 
RPC staff members during a difficult life transition.

From 1988 to 2016, I was employed full-time, 
locally, in an industry with low-profit margins. 
That industry has shrunken over the past 
three decades. Thus, by the time I was laid off 
(permanently), I had very little wealth established 
and had a skill set low in marketable value.

In 2016 and 2017, I applied for many jobs and 
interviewed for several. I attended job fairs and 
took university civil service tests. However, I had 
no offers, and, when my lease expired shortly 
before my 62nd birthday, I faced homelessness. I 
have no relatives who live nearby.

In July 2017, I phoned the RPC and spoke with 
Wayne Duke. Fortunately for me, in only a day or 
two he was able to refer me to a case manager, 
Sara Wilham. Once I had an initial meeting with 
Sara, I felt very appreciative to be working with 
a highly experienced professional. We reviewed 
my predicament, which was one that any person 
with an arts degree, a dearth of family members 
to rely upon, and a lack of currently marketable 
skills can fall into even while having sought to 
prevent it for many years. Ms. Wilham provided 
me with ideas, information, and encouragement 
over many months.

I phoned Centralized Intake before my lease 
expired. A few days later, some friends 
unexpectedly offered me a room in their house 
in Champaign at no charge. My overall plan, 
which was devised with Sara Wilham’s guidance, 
was for me to begin Social Security retirement 
benefits. I turned 62 three weeks after the lease 
expired. After about two months at the friends’ 
house, I moved into an Urbana HUD-administered 
apartment building for seniors and disabled 
persons, while continuing to job hunt.

Sara mentioned the LIHEAP program, so in 
November 2017 I was referred to Dawn Rear.  

I was grateful to meet with her. She and I shared 
perceptions on senior and elder housing as we 
did the paperwork.

Also during the fall of 2017, Sara suggested I look 
into the local WIOA program. I was introduced to 
Sarah Monke, who led me through the application, 
related programs and resources, TABE, and so on. 
Sarah was extremely helpful with matters such as 
job selection, late-in-life education, and resumé 
writing, while exhibiting understanding and 
sensitivity that was very helpful.

Sara Wilham, Sarah Monke, and I met twice to 
brainstorm on jobs. Meanwhile, Wayne Duke and 
Sara Wilham provided me with a local bus pass, 
which is an extremely helpful thing to have for 
the occasions when it is impossible or impractical 
to ride a bicycle.

At length, it became clear to me that I was too 
old to begin any schooling for which I might 
be eligible. Ms. Monke continued to guide me 
as I applied for more jobs. This search included 
an exploration into vocations not previously 
considered. She also suggested I do some 
volunteer work, and I did so.

In June of 2018 I was hired in a customer service 
role at a local hospital – the job has been going 
well in every way. Sara Wilham and I made various 
budget worksheets based on one from the RPC. 
A detailed budget worksheet has been essential. 
Now, as 2018 nears its end, my job has increased 
my annual income.

I am grateful for the assistance provided to me 
via RPC programs and professionals. The team 
of individuals who have worked on my case 
offered me their knowledge, understanding, and 
kindness. This help has enabled me to remain 
an active contributor to our community, to pay 
my own way to a greater extent, and to enjoy a 
better quality of life.
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