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Human Services Transportation Plan (HSTP) 
Date: Thursday, June 18, 2020 
Time: 10:00 a.m. 
Place: Via Zoom 
Members Present: Technical Committee: Evan Alvarez (C-CARTS), Beth Beck-Marts (CIPT/CEFS), 

Kaycie Sanders (Dial-A-Ride), Brad Parks (DSC), Jonathan Burns (HRC), Lynette 
Ashmore (LifeLinks), Ryan Raleigh (Macon Resources Inc.), Jami Trybom (Piattran), 
Jeffrey Drake (Rides MTD), Ron Frost (Shelby County Community Service), Laura 
Dick (SHOWBUSJ), Emily Dobson (SAIL) 
Policy Committee: Kelly Lockhart (Coles County), Roger Glazebrook (Moultrie 
County), Dale Lattz (Piatt County) 

Members Absent: Technical Committee: CCAR Industries, Charleston Transitional Facility, CRIS Rural 
MTD, Crosspoint Human Services, Inc., ECIAAA, Health Alliance, Marion County 
Horizon Center, Moultrie County Beacon, PACE, Inc., Swann Special Care Center 
Policy Committee: Champaign County, Cumberland County Board, Douglas 
County, Macon County Board, Shelby County Board, Vermilion County Board 

Staff Present: Kristen Gisondi, Debbie Peterik 
Others Present: Larry Fisher (CCAR Industries), Nathan Nichols CIPT/CEFS), Kyla Ray (DSC), Zoe 

Keller (IDOT), Derek Brawner (Community Liason-Springfield), Richard Adams 
(SAIL) 

MEETING MINUTES 
Subject to Review and Approval 

I. Call to Order 
Ms. Dobson called the meeting to order at 10:01 a.m. 

II. Roll Call 
The roll was taken by voice roll call. A quorum was declared present for only the Technical 
Committee to vote to approve items. 

III. Audience Participation 
Zoe Keller from IDOT commented on the update of the CVP awards. She is currently working on 
light-medium duty vehicle awards. Agencies are already picking up vehicles from Midwest. 
Jonathan Burns inquired who should be contacted for vehicle disposal requests. Zoe confirmed 
that the contact would be Jeff Waxman. Laura Dick inquired if there was a way of finding out the 
tentative delivery dates of vehicles. Zoe commented that she could provide an estimate of light 
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or medium duty vehicles, but super medium duty vehicles have had issues with the contract, so 
she is getting ready to place orders for 2018. With the light and medium duty vehicles there are 
significant delays due to COVID-19. There could be delays due to a shortage in parts and factory 
shut down. The date would dependent on there being no more delays.   

IV. Approval of Agenda 
Technical Committee: Brad Parks made a motion to approve the agenda. Laura Dick seconded. 
Upon vote, the motion carried unanimously.  

V. Approval of Minutes 
Technical Committee: Evan Alvarez made a motion to approve the HSTP Meeting Minutes of 
December 13, 2020. Ryan Raleigh seconded. Upon vote, the motion carried unanimously. 

VI. New Business 
A. Nomination and Approval for Policy Committee Vice-Chair 

This order of business will be discussed at the next meeting. 
B. Discussion of HSTP 2020 Timeline and Components 

Ms. Gisondi discussed the timeline below showing tasks that must be completed for the 
Region 8 HSTP 2020 Update:  
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Ms. Gisondi discussed new components of the plan: 
• In the demographics section, Asian residents and veterans will be included.  
• Public meetings will be held in multiple counties for approval of the HSTP 2020 Plan 

Update. Emily Dobson thought that the public meetings would be useful as SAIL receives a 
lot of comments from their consumers. 

• This plan will be formatted as a web plan. The report card and transportation directory will 
also be web-based. Ms. Gisondi presented an example of the LRTP web-based plan. Web-
based plans are ADA accessible. 

C. Discussion of Data Collection from Region 8 Agencies 
• Data will be collected from the U.S. Census Bureau, GIS Consortium and the agencies. 
• A data collection form was sent out to the agencies in the past. This same form will be 

sent out to the agencies. Ms. Gisondi will send out the previous data collection form each 
agency completed for them to check to see if there were any changes. 

• The consumer survey will also remain the same for consistency. Ms. Gisondi asked for 
surveys from 2018 and 2019 from the agencies if they have the information available so 
that a comparison of ridership can be made. 

• Ms. Gisondi commented that surveys can be sent to riders via email or distribute them on 
the buses and felt that the surveys could still be completed since agencies are providing 
service. Brad Parks commented that they are not providing service until September 1. 
Laura Dick commented that they are limiting contact with riders, so they sent surveys by 
mail. 

• Regarding the report card, Ms. Gisondi will be sending out the report card data from last 
year for the agency to compare. 

• As far as the Regional Program of projects, this was not completed last year since there 
was no CVP. The regional program is a tracker that shows vehicles that go to each 
agency. There are still some responses missing. Ms. Gisondi asked that the agencies share 
what the award was for and did they receive it. 

• The report card will also be web-based and ADA accessible.  
D. Discussion of COVID-19 and Transportation Issues 

• Evan Alvarez commented that with C-CARTS, they have operators passing out masks, 
seats down to practice social distancing, and the buses are sanitized every evening. As a 
back-up for the busy fixed routes, C-CARTS is sending an additional bus so that social 
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distancing is practiced. Factory hiring has increased, and therefore, ridership has 
increased. 

• Laura Dick commented they are social distancing on the bus, providing masks for the 
riders and the drivers. There is a deep cleaning after use and no fares are being collected 
to ride. SHOWBUS is helping with food deliveries in a number of counties. SHOWBUS is 
providing service but not encouraging ridership. Volume is picking up now and they are 
doubling buses on heavy routes to accommodate social distancing. They are closely 
watching senior centers and other day centers which are not opening until after August 
31. Policies have been put in place to protect hours.  All of the administrative staff 
members have been in the office (unless off due to school) and covered through policies, 
PPP and CARES Act. 

• Emily Dobson commented on behalf of Piattran that they received a grant to deliver food 
and medicine to people in rural areas that don’t want to be out during the pandemic. Jami 
Trybom commented that the grant to deliver the food and medicine is coming from APEX 
Wind Energy who offer the deliveries. Piattran furloughed eight of their 13 drivers. 

• Larry Fisher also commented they closed the day program, so they are not using buses. 
They are only using the buses to take in-home clients out on a limited basis. They are 
opening on September 1 as well. Vans are now used to take CILA clients out but on a 
limited basis.  Then we will need to decide on necessary changes to make as we approach 
transportation. 

• CIPT is limiting the number of riders per van, spacing seats, masks worn by drivers and 
riders, provided masks to drivers and riders. Rotation of employees to reduce contact 
between drivers. 36 percent of the staff is laid off. Ridership is low, were limiting trips for 
medical, nutritional and employment trips, but then opened June 1 for any type of 
ridership. At that time, they started collecting fares. 

• Champaign County utilized the Cares Act funding by sending staff that had down time out 
on routes to analyze if changes should be made to the route for more efficiency. Also, 
make an analysis for any future services such as a service to Mahomet. 

• Kaycie Sanders commented that Dial-A-Ride is still limiting trip purposes to medical only. 
Shopping and employment trips offered soon. The deviated fixed route is still not 
operating and probably will not until fall because of the tracking issues. All riders and 
drivers are required to wear face coverings. We offer masks if needed. Staff is also on a 
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rotation and dispatch. Hopefully, we will be bringing everyone back soon. Ridership is still 
low. All fares are reduced to $1.00. 

• Mr. Drake inquired if any of the human service providers had any insight on what social 
distancing might look like from DHS when September 1 comes around. Larry Fisher 
commented that no one is sure, but DHS may want to limit the consumers that come back 
because of their health problems, so we expect to have less ridership so distancing will 
be better. Also, there may be restrictions on individuals who can not tolerate a face mask. 
Brad Parks commented that DSC is trying to come up with different ways that 
transportation is going to change such has smaller groups. 

VII. Committee Announcements 
Emily Dobson commented that Ridgeland Community College in Decatur has started a bus driver 
training program. Decatur Public Transit donated a couple of buses to them so the drivers can 
train on actual buses. 
 
Lynette at Lifelinks received one of two grants from the State of Illinois for health providers in the 
East Central Illinois called the COVID-19 Emergency Grant and covers multiple counties - Clark, 
Coles, Cumberland, Douglas, Edgar, Moultrie and Shelby specifically for people impacted by the 
pandemic. Children, adolescents, their family, and adults where the pandemic has had an 
emotional impact they didn’t have before the pandemic who are under insured or uninsured. 
 
The next meeting will be September 17. It is uncertain if it will be an in-person meeting or via 
Zoom. 

VIII. Audience Participation 
None 

IX. Adjournment 
There being no further business, Kaycie Sanders from the Technical Committee made a motion 
to adjourn the meeting at 11:05 a.m. Brad Parks seconded. A quorum was not present for the 
Policy Committee to vote.  
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