
 

MINUTES OF REGULAR RPC MEETING 
DATE:  Friday, May 22, 2020 
TIME:   8:30 a.m. 
PLACE: Join Zoom Meeting 
 https://ccrpc.zoom.us/j/9184678873?pwd=Q1F0ajRpMzlzVkM4VVRhbTMxWXM4QT09 
 Meeting ID: 918 467 8873 
 Password: 1776 
 
MEMBERS PRESENT:  Joan Dykstra, Diane Marlin, Charles Smith, Tami Fruhling-Voges, Deb Frank Feinen, 

Jim Goss, Dennis Roberts, Giraldo Rosales, Patrick Brown, Steven Summers, Katina Wilcher  
MEMBERS ABSENT: Will Kyles, Ana Olguin 
RPC STAFF PRESENT: Dalitso Sulamoyo, Elizabeth Murphy, Becky Krueger, Rita Morocoima-Black, Lisa 

Benson, Brandi Granse, Pamela Schroeder   
OTHERS PRESENT: Mr. Michael Malatt, Baker Tilly Virchow Krause, LLP 
 

MEETING MINUTES 

1. Call to Order, Roll Call 
 
Ms. Dykstra called the meeting to order at 8:30 am. The roll was taken by voice roll call and a quorum 
declared present. 
 
Joan Dykstra – Present 
Diane Marlin – Present 
Katina Wilcher – Present 
Charles Smith – Present 
Tami Fruhling-Voges – Present 
Giraldo Rosales – Present 
Jim Goss – Present 
Dennis Roberts – Present 
Deb Frank Feinen – Present 
Patrick Brown – Present 
Steven Summers - Present 
 
2. Approval of Agenda/Addenda 
Mr. Roberts moved, seconded by Mr. Goss, to approve the May 22, 2020 RPC Meeting Agenda.  The 
motion unanimously carried. 
 
 

https://ccrpc.zoom.us/j/9184678873?pwd=Q1F0ajRpMzlzVkM4VVRhbTMxWXM4QT09


 

3. Audience Participation 
A. FY 2018 Single Audit Update – Michael Malatt, Baker Tilly Virchow Krause, LLP 

Mr. Michael Malatt from Baker Tilly Virchow Krause, LLP provided an update on the FY18 audit for 
Champaign County, which includes the federal single audit.  The current status of the expected timing 
of issuance is mid to late June.  Mr. Malatt stated he felt remotely confident about this expectation.  
Champaign County Auditor’s office and other departments have recently shown significant progress. 
Mr. Malatt proceeded to provide background information concerning the lengthy delay and recent 
progress.  Now that the information is flowing more readily to Baker Tilly Virchow Krause, the team can 
focus on quality control procedures, such as analyzing, testing the work and reviewing the reports, 
which will take a few weeks once all the information is provided. 

Discussion ensued.   

Mayor Feinen suggested Mr. Malatt provide an additional status update if the audit is not completed by 
the next RPC meeting.  If there is further delay, it would also be helpful to know if responses to the 
questions are being provided to gain more information once all the information is received by the 
treasurer.  This information will be helpful since there are Champaign County Board members sitting on 
the RPC Board who can make specific requests to encourage the progress in a more expedient 
manner.  

More discussion followed. 

Mayor Feinen stated it is important to be on the record to the Champaign County Board.  A letter from 
the RPC Board was sent around the first part of March 2020 urging the hiring of additional staff and the 
audit be completed.  Mayor Feinen suggested another letter from the RPC perspective outlining exactly 
what is taking place, i.e. what has been received from our funders that request responses by a specified 
time.  Not doing so places $37 million worth of grants in jeopardy.  Mayor Feinen stated she was happy 
to draft a factual letter from the entire RPC Board designating the importance of completing the audit 
in the very near future.   

Ms. Dykstra recommended Dr. Sulamoyo and staff draft a letter and provide to the Commissioners.  

Mayor Feinen stated she wished to be a signatory on the letter.  Mayor Smith stated he agreed with 
being a signatory and held that this is the time to show unity and strength.  Mayor Smith recommended 
all Commissioners sign the letter.   

Mr. Roberts felt it would be very effective if the Commissioners also participated in the next Champaign 
County Board Meeting of the Whole via Zoom to represent the needs face to face during a Zoom 



 

conference.  Mr. Roberts also suggested it would be appropriate for a representative of the Board or Dr. 
Sulamoyo appear and speak to them and appeal to their sense of urgency.   

Mr. Goss agreed with Mr. Roberts that the impact is in the public communication and felt there could 
be time granted during public comment or during the Auditor’s section of the Committee of the Whole 
Meeting.  Mr. Goss offered to place it on the agenda from the finance perspective.   

Mayor Feinen asked for input concerning protocol on how to request public participation. Mr. Goss 
answered that there are no access restrictions.  The Champaign County Board asks those on the 
agenda who speak in public participation end their call after that portion of the meeting.  Mr. Goss 
added that there is no need to place a formal request.  The Champaign County Board will confirm the 
public participant is available at that meeting. 

Mr. Summers believed it would be more appropriate to include as an agenda item or a public 
comment.  Otherwise, there is little chance for any kind of dialogue.  Mr. Goss agreed with Mr. Summers 
that there should be an agenda item in the Auditor’s section of the Committee of the Whole.   

Discussion ensued.   

 4. Minutes 

 A. RPC Draft Meeting Minutes – April 24, 2020 
Mayor Smith moved, seconded by Mr. Rosales, to approve the April 24, 2020 RPC Meeting Minutes.  The 
motion unanimously carried. 
  
5. Consolidated Financial Reports  
 A. April 30, 2020  
Ms. Murphy directed the Commissioners to the Consolidated Reports for April 30, 2020.  The fund 
balance was slightly below $10 million.  This is down somewhat because the receivables are quite 
significant this past month at just over $1.4 million.  Much of the $1.4 million is due to varied delays of 
state reimbursement because of the COVID shutdown and continued delays in the Treasurer’s office 
processing and posting receipts.  The result is that RPC’s financial status is a bit skewed due to untimely 
receipt postings.  The overall agency fund balance remains healthy and strong given the current 
environment.  
 
Mr. Goss moved, seconded by Mr. Rosales, to approve and place on file the April 30, 2020 Consolidated 
Financial Reports, as presented.   
 
Discussion followed. 
 



 

The motion unanimously carried. 
 
6. List of Bills  
 A. Fund 075 (Operating Fund): April 2020  
 B. Fund 104 (Early Childhood Fund): April 2020  
 C. Fund 110 (Workforce Development Fund): April 2020  
 D. Fund 474 (USDA Revolving Loan Fund): April 2020  
 E. Fund 475 (Economic Development Revolving Loan Fund: April 2020 
  
Ms. Murphy directed the Commissioners to the List of Bills for April 2020.  The volume of bill processing is 
typical despite the shutdown due to COVID-19.  The positive result is that our clients and the general 
public continue to be served in new and creative ways during the shutdown.  The RPC staff has been 
quite resourceful and provided workarounds by creating online applications, provisions for safely 
securing source documentation and communicating vial email and telephone.  Much of this report 
represents a significant volume of direct client assistance and we are delighted to have been able to 
successfully provide services during this pandemic.  All charges are appropriate and there is nothing 
unusual to report.    

Mr. Rosales moved, seconded by Mayor Smith, to accept and place on file the April 2020 List of Bills, as 
presented. The motion unanimously carried. 
 
7. Action Items 

 A. FY20 Budget Amendment – Layoff Aversion 
 
Ms. Murphy directed the Commissioners to the Memorandum FY20 Budget Amendment – Layoff 
Aversion and summarized the contents.   
 
Mr. Roberts moved, seconded by Mayor Feinen, to approve the FY20 Budget Amendment – Layoff 
Aversion, as presented.   
 
Mr. Goss asked for clarification as to the encompassed area.  Ms. Murphy answered the five-county 
local workforce area includes Champaign, Ford, Iroquois, Piatt, and Douglas Counties. 
 
The motion unanimously carried. 
  
 B. FY20 Budget Amendment – Permanent Supportive Housing 



 

Ms. Murphy directed the Commissioners to the FY20 Budget Amendment – Permanent Supportive 
Housing and summarized the contents.   
 
Mayor Marlin moved, seconded by Ms. Wilcher, to approve the FY20 Budget Amendment – Permanent 
Supportive Housing, as presented. The motion unanimously carried. 
 
8. Head Start/Early Head Start (Brandi Granse) 
 A. Head Start Management Report, including Financials and Service Area Reports: 
  Dated: May 5, 2020 
Ms. Granse, directed the Commissioners to the Head Start Management Report, including Financials 
and Service Area Reports, dated May 5, 2020, and summarized the information contained in the report. 
 
Ms. Wilcher moved, seconded by Mayor Fruhling-Voges, to accept and place on file the Head 
Start/Early Head Start Management Reports, including Financials and Service Area Reports, dated May 
5, 2020.  
 
Ms. Wilcher stated she believes the services that the Head Start/Early Head Start Program provides 
make a major impact in our community.  Ms. Wilcher thanked Ms. Granse and the program for 
continuing to operate with intentionality. 
 
The motion unanimously carried. 
 
9. Program Division Updates:   
 A. Elizabeth Murphy, Chief Operating Officer 
  
All divisions are involved and are working on a number of new one-time and permanent grant 
applications that will provide many new opportunities beneficial to our community.  
RPC has implemented a number of new technology enhancements to continue to enhance client 
services.  RPC has developed new online job seeker application and business assessment tool under the 
workforce division.   
 
A new flier, “From Layoff to Liftoff”, has been created to be distributed within our five-county workforce 
area.  This marketing piece was created to advise those who have been laid off, lost their job or wages 
due to COVID-19 that they are eligible to pursue training now without losing their unemployment 
benefits.  RPC can provide up to $16,100 to help them begin training and earn certifications at a 
number of local institutions.  The flier will be distributed in all types of print and online media.  It also has a 
direct link to the State of Illinois called, “Get Hired Illinois”.  This link provides a robust data portal showing 
the locations of businesses that are hiring.  There is a current hiring at Vista Outdoor in Rantoul with 54 to 
84 job openings.  A drive-by job fair is being planned to focus on current hiring and transitional training.  
With unemployment benefits, including the additional supplement, set to terminate on July 31, many job 
seekers are expected in our workforce offices. We are working with our partners on the recovery effort 
and are planning for a significant increases in client demand.     



 

 
RPC is delighted to report the receipt of a funding allocation from the Department of Commerce for 
Workforce Development for PY2020, which begins on July 1, 2020.  The $3,302,551 allocation represents 
a $1.2 million increase to serve jobseekers in our five-county region. 
 
We continue to negotiate with AFSCME on a new Head Start contract. 
  
 B. Becky Krueger, Human Resources Director 
  i. Human Resources Report dated May 11, 2020 for personnel transactions between 
   April 15, 2020 and May 11, 2020 
Ms. Krueger directed the Commissioners to the Human Resources Report dated May 11, 2020 for 
personnel transactions between April 15, 2020 and May 11, 2020 and summarized the information 
contained on the report. 
 
While balancing the uncertainties related to COVID-19, the management team is working to 
strategically fill 17 open positions.  At the time of this report, there are 12 candidates in the pre 
employment state of the hiring process.  The team has been working diligently to source 
candidates for all open positions and are working with department directors to develop strategic 
staffing plans to ensure we are appropriately staffed for the unprecedented circumstances presented 
by the COVID-19 pandemic.  Additionally, the RPC management team has been working on a 
comprehensive plan to prepare to transition employees back to work.  We are assessing several 
resources, including many options offered by collaborating with community partners to ensure a safe 
environment with the appropriate PPEs.   
 
 C. Lisa Benson, Community Services Director 
Community Services is expanding a great deal of the services to clients and the community.  We are 
leading a collaboration in the community to assist approximately 60 households to move from 
Emergency Shelter to permanent housing.  We are working specifically with emergency shelters and 
those that are housing individuals in hotels within the community to guide them to permanent, 
supportive housing.  The Housing Authority has also made available opportunities for individuals to 
be prioritized for housing vouchers. 
 
RPC is a force within the community relating to our ability to assist individuals throughout Champaign 
County, including collar counties that encompasses a total of 15 counties in Illinois.  The 
services provided and the continued funding are essential to the region.  The funds at risk impact a 
whole host of individuals in the community.   
 
The COVID Specific Relief Program is being launched with the Community Services Block Grant.  It is 



 

anticipated the program will serve approximately 500 households with rent assistance, mortgage 
assistance, utility assistance (both water and power), and food assistance.  With those funds, we will also 
add additional staff to support these efforts.  RPC hopes to partner with City of Champaign, City of 
Urbana, and the county through the Home Consortium to provide some longer-term tenant-based 
rental assistance programming.  We will hire three to four new staff members to further our impact. 
 
We received $60,000 to strengthen rental assistance through June 30, 2020. We are seeing an increased 
need for rental assistance for those who experiencing hardships in general and not necessarily COVID 
specific. 
 
 D. Rita Morocoima-Black, Planning & Community Development Director  
Ms. Morocoima-Black provided updates on the following reports and summarized the information 
contained on the reports: 
 

• Census 2020 Update 
• Small Business Grants 
• C-CARTS 
• CARES Grant Application 
• Rebuild Illinois Capital Grant 

 
Mayor Marlin conveyed her appreciation to Ms. Morocoima-Black and the team for assisting Urbana in 
preparing the grant application for the Rapid Response.  RPC’s grant writing ability is a great 
supplement and allows for responding to on-going opportunities. 
 
Mr. Goss moved, seconded by Mr. Summers, to accept and place on file the Program Division Updates. 
The motion unanimously carried. 

 
10. CEO Management Report: Presented Orally for Discussion 
On behalf of the RPC Team, Dr. Sulamoyo thanked the Commissioners as RPC’s governing body for their 
continued support of the work at RPC, particularly during this very difficult time.  Dr. Sulamoyo stated the 
advocacy performed on RPCs behalf as exemplified in this morning’s meeting is greatly appreciated.   
 
Dr. Sulamoyo extended his continued appreciation to the RPC Team.  It is apparent from all the various 
reports from all the divisions, that the RPC Team’s attitude is “All hands on deck” when providing 
services and relief to the communities through the various programs and services the RPC has been 
fortunate to receive.  In the next few days, there will be TV commercials advertising the resources that 
will be available to the public for those in need as a result of COVID-19 pandemic.   
 



 

The piece of legislation that Dr. Sulamoyo was involved in crafting before the pandemic is moving 
along.  The General Assembly reconvened this week to hopefully pass.  This is part of the budget 
resolution that involves amending the Illinois Energy Assistance Act to allow an increase in income 
eligibility for households to access the energy assistance funds.  Currently, the funding is subsidized 
through the surcharge that our regulated utilities assess on their customers.  We were able to serve 
households up to 150% of poverty, if a household of four is making approximately $39,000 a year.  With 
legislation, we are increasing it up to 200%, which will allow us to serve household of four making 
approximately $52,000 a year.  This legislation will assist in our efforts to reach out to more households 
that have been impacted by this pandemic.   
 
RPC is anticipating seeing more individuals seeking assistance for their utilities.  There are some 
additional funds coming from the federal government with the CARES Act that was initially passed for 
approximately $900 million nationally.  Congress has been working on a fourth supplemental that is 
being considered for LIHEAP for an additional $1.5 billion.  This piece of legislation is called the Heroe’s 
Act.  This additional funding is approximately half of what is normally appropriated for energy assistance 
on an annual basis.  Presently, the utilities have a shutoff moratorium that mirrors the governor’s stay at 
home order and we anticipate once lifted and utility shutoffs begin, there will be a massive influx of 
individuals seeking assistance.  This will most likely coincide with expiring unemployment sometime in 
July.  A meeting was held yesterday with all department heads at Brookens to discuss logistics 
concerning how to manage the traffic once Brookens is open to the public.  Other offices at Brookens 
are anticipating high traffic, as well.  There may be opportunities to discover additional space to 
accommodate the crowd.   
 
Dr. Sulamoyo directed the Commissioners to the Martens Center Memorandum, dated May 17, 2020, 
and contained in the packet.  Reports have been provided to the Commission.  A special study session 
with the Commissioners was held in November 2019 that involved the Champaign Park District on this 
project.  We are very excited to have been working with the Champaign Park District.  As a result of our 
need to move out of our current co-located space with the Unit 4 School District on Neil Street, we 
began looking at various possibilities in the community to move those five classrooms.  When this 
opportunity with the Martens Center arose, RPC began having discussions with the Champaign Park 
District about the possibility of including some classrooms in that new facility.  Part of what was 
attractive about the Martens Center is the opportunity for our families and our children to access the 
amenities that are being planned as a result of that development.  Over the last few months, we have 
been meeting with the Champaign Park District and their architects who were retained to design the 
Martens Center. The meetings addressed our space needs and how RPC’s Early Childhood Education 
Center classrooms and staff office and meeting space can co-exist with the Boys and Girls Club and 
Champaign Park District programming.  We are now discussing the cost estimates for building 



 

construction.  Given the COVID-19 pandemic and the fact that the governor issued the stay-at-home 
order in March, all of our center-based programming was shut down.  We have been providing services 
remotely by delivering food and supporting families the best way possible to minimize the spread of the 
virus to our children, staff and families.  Absent a vaccine or a cure, we do not anticipate that if we do 
return to providing center-based programming, it would be the same as a few months ago.  We 
anticipate that when we return, we would have fewer children in the classrooms.  Prior to the 
pandemic, the average classroom held 18 children and 3 adults.  In this COVID-19 environment, we are 
planning for 8-10 children and 2 adults.  The rest of the children will receive services in other ways 
besides a center-based setting.  We feel it would not be prudent at this time to commit $3 million to a 
new construction project without knowing how we will operate the programs.  Another issue that is tied 
financially to that commitment is that in some of the classrooms we offer full-day programming to some 
of our families.  In those instances, we can generate fee-for-service revenue from an extended day.   If 
we are situated in a more constricted type of setting, the anticipated revenue to support lease 
payments may be reduced.  If we return and find ourselves in a constricted situation, there could be an 
impact on some of the other facilities.  Given all of the uncertainty, RPC wishes to be engaged in further 
planning and financial analysis before coming back to the Commission with a commitment request.  
 
Discussion ensued. 

  
11. Old Business 
There was none.     
 

12. New Business 
There was none. 
 
14. Adjournment 
There being no further business to come before the Commission, the meeting adjourned at 10:13 a.m.   
 

Respectfully submitted, 

Pam Schroeder 

Pam Schroeder, Recording Secretary 

 

Attachments: 

i. From Layoff to Liftoff Flier 
ii. Planning and Community Development Updates 
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P U R S U E  Y O U R  T R A I N I N G  W H I L E  K E E P I N G  
Y O U R  U N E M P L O Y M E N T  B E N E F I T S  

TAKE BACK CONTROL OVER YOUR 
CAREER 

• You may qualify for a grant up to $16,100 to 
upgrade your skills 

• Earn certifications to keep your resume up-to-
date and fill unemployment gaps 

• Continue to receive unemployment benefits 

• NO need to pay back 

CERTIFICATIONS AND CAREER TRAINING 

From entry to executive levels, we cover tuition up 
to $16,100 to move your career forward with 
professional certifcations and training. 

• Information technology 

• Healthcare 

• Transportation, distribution, & logistics 

• Manufacturing... and many more career fields 

Get Started at ccrpc.org/applywioa 
Questions? Contact us at workNetservices@ccrpc.org or 217.531.8282. 

ADDITIONAL RESOURCES FOR JOB SEEKERS AND EMPLOYERS 
www2.illinois.gov/GetHired/Pages/default.aspx 

The Champaign County Regional Planning Commission is the fscal agent and administrator of Title I federal Workforce Innovation and Opportunity Act (WIOA) funds. 
The Workforce Innovation and Opportunity Act of 2014 provides the framework for a unique workforce preparation and employment system designed to meet both the 
needs of job seekers and those who want to further their careers or education. The key aspect of the Act is its focus on meeting the needs of local businesses for a skilled 
workforce. *Illinois workNet Centers are an Equal Opportunity Employer/Program. Auxiliary aids and services are available upon request to individuals with disabilities at 
Illinois workNet Centers. Sponsored by Illinois Department of Commerce and Economic Opportunity. **Our core partners in the American Job Center include the Illinois 
Department of Employment Security, Illinois Department of Human Services and Parkland College. 

https://www2.illinois.gov/GetHired/Pages/default.aspx
https://www2.illinois.gov/GetHired/Pages/default.aspx


Champaign County Regional Planning Commission

Census 2020 Update

May 22, 2020



Census self-response rates, as of Wednesday, May 20

Area Response Rate
United States 59.8%
Illinois 64.9%
Champaign County 62.6%
City of Champaign 58.7%
City of Urbana 60.4%
Village of Savoy 64.1%
Village of Mahomet 77.8%
Village of St. Joseph 81.1%
Village of Rantoul 58.7%



Areas with the lowest response rates 

• Northeast Champaign: Douglass Park neighborhood, Carver Park, Garden 
Park, Garwood, Franklin Middle School area, 

• Northwest Urbana: One North & One South apartments, Capstone Quarters, 
King Park neighborhood, Crystal Lake Park neighborhood

• Champaign – University District: especially between University Avenue, Wright 
Street, Armory Avenue, and CN RR

• Urbana – University District: especially between Springfield Avenue, Busey 
Avenue, Florida/Pennsylvania Avenue, and Wright Street





Champaign County Regional Planning Commission

Small Business Grants 
Update

May 22, 2020



COVID -19 Emergency (1E) Assistance 
Program Layoff Aversion Grants 

• Help essential small businesses retain workers and 
prevent layoffs during COVID-19 

• Staff worked with more than 90 agencies/businesses
• Twenty applications submitted for funding on May 11
• Total amount requested: > $400,000



CDBG Downstate Small Business 
Stabilization Grants

• Makes funds available for 60 days of verifiable working 
capital up to a grant ceiling of $25,000 

• This grant is for non-essential businesses but can be used 
for essential businesses when they have been forced to shut 
down with specific conditions in the application 
requirements

• Available for businesses that employ 50 people or less
• Working with two businesses in Champaign County 

interested in applying for this funding



Champaign County Regional Planning Commission

DCEO Rebuild Illinois 
Grants

May 22, 2020



Rebuild Illinois Public Infrastructure Grants

• Fund public infrastructure projects based upon the criteria included in Governor Pritzker’s Five-Year 
Economic Development Plan

• Fast-Track Public Infrastructure (FTPI) Grants
• $25,000,000 available
• Grant ceiling: $5,000,000 
• First come, first qualified, first serve basis
• Last day for submission: June 15, 2020 
• City of Urbana and City of Hoopeston 

• Rebuild Illinois Public Infrastructure (RIPI) 
• $50,000,000 available
• Grant ceiling: $5,000,000 
• Due date: June 30, 2020
• Village of Tolono and Village of  Bismarck?

• Rebuild Illinois Public Infrastructure (RIPI) Grant Administration
• City of Monticello



Champaign County Regional Planning Commission

C-CARTS Update

May 22, 2020



C-CARTS Current Service

• 33% increase in fixed-route usage
• 65% decrease in demand response

• Weekly comparison from 2019 to 2020
• Fixed-route typically makes up 65 percent of total ridership
• Drop in ridership recently as COVID cases increased in Rantoul



COVID-19 Special Ridership Tracking
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CARES Grant Application

• Funding Request: $579,840 (No local match)
• Replace lost revenue

• C-CARTS went fare-free as of March 18th

• Salaries and wages = 66% of budget
• Materials and supplies = 23% of budget



Rebuild Illinois Capital Grant

• Funding Request : $105,000 (No local match)
• Purchase bus cameras for 13 C-CARTS buses
• Acquire a 14-passenger bus
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