
 

Memorandum 
 
 
To:  Regional Planning Commission 
From:  Brandi Granse/Elizabeth Murphy 
Date:  April 17, 2020 
Re:  COLA/Quality Improvement/COVID-19 Stimulus Funding 

The Office of Head Start (OHS) has provided cost-of-living (COLA) and Quality Improvement (QI) increases for our 
program.  The COLA is to be utilized to increase staff salaries, benefits, and corresponding pay ranges by 2% retroactive 
to March 1, 2019, the start of our grant year.  The COLA allocations are as follows: 
 
 Head Start       $65,251 
 Early Head Start      $41,356 
 Early Head Start Expansion    $36,755 
  Total Cost of 2% Wage & Benefit Adjustments            $143,362 
 
The Office of Head Start also provided Quality Improvement increases for our program based on funded enrollment.  
The Quality Improvement funds are to be utilized to improve compensation and benefits in order to recruit and retain 
qualified staff to enhance quality programming, improve staff qualifications through skill development and training, 
provide professional development opportunities, and implementation of ongoing services aimed at addressing trauma 
impacts to staff and families. The Quality Improvement allocations are as follows: 
 
 Head Start       $115,710 
 Early Head Start      $  51,606 
 Early Head Start Expansion    $  55,000 
  Total Cost of Quality Improvement Initiatives              $223,316 
 
It is our intent to use the Quality Improvement allocations to enhance wages and benefits (pending contract 
negotiations) in order to recruit and retain qualified staff, improve staff qualifications through professional development 
opportunities including additional training and education, and the provision of trauma-informed training to staff.  
 
The President has signed the Coronavirus Aid, Relief, and Economic Security (CARES) Act, which includes $6.3 billion 
in additional funding for the Administration for Children & Families to respond to coronavirus related needs. Head 
Start received a $750M allocation which includes $500M to operate supplemental summer programs.  
 
The intent of the summer programs is to make up for time children lost as a result of program closures due to COVID-
19.  The summer programs will focus on children transitioning to kindergarten and children with Individual Education 
Plans (IEP’s). Programs are required to provide social and emotionally supportive learning environments along with 
multiple benefits to families, children and staff while also promoting successful transitions to school.  Summer programs 
are expected to be center based with daily routines and support. 
 
Given that we are unable to predict when or if we would be able to open our facilities in time for a summer program, 
we plan to submit a proposal under the assumption that we would be able to operate beginning in mid-June.  If our 
program is unable to operate due to health and safety orders, we will revise our plans for providing these services using 



 

a different learning and support platform.  Our intent to apply for funding up to $500,000 to serve 60 children in a 
protective, center-based environment for eight weeks.   
 
We also intend to apply for our allocation of the remaining $250M for help in responding to coronavirus-related 
needs of children and families. These funds will be allocated based on our funded enrollment and will allow us to 
undertake a wide-range of one-time, specific actions or activities in direct response to COVID-19.  Our application 
submission will focus on the following areas. 
 
1. Mental health services, supports, crisis response, and intervention services. 
2. Coordination, preparedness, and response efforts with state, local, tribal, and territorial public health 

departments and other relevant agencies. 
3. Provision of meals and snacks not reimbursed by the U.S. Department of Agriculture (USDA). 
4. Training and professional development for staff on infectious disease management. 
5. Purchasing necessary supplies and contracted services to sanitize and clean facilities and vehicles. 
6. Other actions that are necessary to maintain and resume the operation of programs, such as hiring substitute 

staff, investing in technology infrastructure, making improvements to air conditioning systems, or other 
emergency assistance. 

 
We request approval to submit applications to the Office of Head Start for COLA, Quality Improvement,  
Supplemental Summer Programming, and One-Time COVID-19 Response Activities based on our formula 
allocations. The requirement for non-federal share has been waived.   
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