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CUUATS Policy Committee Meeting 
Date:   Wednesday, May 6, 2020 
Time:   10:30 a.m. 
Place:    Via ZOOM 
Members Present:  Giraldo Rosales, Karl Gnadt (proxy), Diane Marlin, Joan Dykstra, Robert Nelson 

(proxy), Stacey DeLorenzo (proxy), Brad Diel 
Members Absent:  Deborah Frank Feinen, Scott Neihart, Mohamed Attalia 
Others Present: Jeff Blue, Levi Kopmann, Dalitso Sulamoyo, Tom Caldwell, Betsy Tracy, Maurey 

Williamson, Avoree Gore 
  

MEETING MINUTES 
Approved as Distributed 

I. Call to Order 
Ms. Marlin called the meeting to order at 10:30 a.m. 

II. Roll Call  
The roll was taken by voice roll call and a quorum was declared present: 
Roll Call Taken: 
Giraldo Rosales  present   Karl Gnadt (proxy)  present 
Diane Marlin  present   Joan Dykstra   present 
Robert Nelson (proxy) present   Stacey DeLorenzo (proxy) present  

III. Audience Participation 
None 

IV. Approval of Agenda 
Ms. Dykstra made a motion to approve the agenda. Ms. DeLorenzo seconded. 
Voice Roll Call taken for votes: 
Giraldo Rosales  yes    Karl Gnadt (proxy)  yes 
Diane Marlin  yes    Joan Dykstra   yes 
Robert Nelson (proxy) yes    Stacey DeLorenzo (proxy) yes  
Upon vote, the motion unanimously carried. 
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V. Approval of Minutes 
Mr. Rosales made a motion to approve the minutes from the CUUATS Policy Committee meeting 
of April 8, 2020. Ms. Dykstra seconded. 
Voice Roll Call taken for votes: 
Giraldo Rosales  yes    Karl Gnadt (proxy)  yes 
Diane Marlin  yes    Joan Dykstra   yes 
Robert Nelson (proxy) yes    Stacey DeLorenzo (proxy) yes  
Upon vote, the motion unanimously carried. 

VI. New Business 
A. Approval of Transportation Improvement Program (TIP) FY 2020-2023 Amendments – Ashlee 

McLaughlin 
BACKGROUND 
The Illinois Department of Transportation and the Champaign-Urbana Mass Transit District 
submitted six amendments to the Transportation Improvement Program FY 2020-2023. The 
following describes the amendments: 
State of Illinois Project A097 
This is an existing state project for a standard overlay on I-72 from White Heath Road NE of 
White Heath to I-57 west of Champaign. The total project cost decreased 43 percent from 
$14,000,000 to $7,948,000 in federal NHPP-State funds with a 10 percent state match. This 
project is in FY 20. 
MTD Project MTD-21-02 
This is a new MTD project for remodeling the MTD Administration Facility at 1101 E University 
Avenue in Urbana. The total project cost is $1,460,000 with 80 percent ($1,168,000) in FTA 
5307 funds and 20 percent ($292,000) MTD Capital Reserve funding. This project is in FY 21. 
MTD Project MTD-22-01 
This is an existing MTD project to replace four 60-foot diesel buses with four 60-foot 
hydrogen fuel cell buses. The federal funding proportion increases from 35 to 50 percent, the 
state funding proportion decreases from 65 to 50 percent, and the DOAP funding source is 
replaced by State Capital funding. The total cost increased from $6,000,000 to $6,520,640 
with 50 percent ($3,260,320) in FTA 5307 Funding and 50 percent ($3,260,320) in State 
Capital funding. Last, the fiscal year changed from 2020 to 2021. 
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MTD Project MTD-21-03 
This is a new MTD project for (3) replacement 40-foot hydrogen fuel cell buses. The total 
project cost is $1,983,000 with 50 percent ($991,500) federal FTA 5307 funding and 50 
percent ($991,500) State Capital funding. This project is in FY 21. 
MTD Project MTD-21-04 
This is a new MTD project to build a solar array on property leased from Urbana Champaign 
Sanitary District in Urbana. The total project cost is $4,400,000 with 50 percent ($2,200,000) 
federal FTA 5307 funding and 50 percent ($2,200,000) State Capital funding. This project is in 
FY 21. 
MTD Project MTD-21-05 
This is a new MTD project to repair the existing first-generation passenger information kiosks 
at various bus stops. The total project cost is $110,000 with 50 percent ($55,000) State Capital 
funding and 50 percent ($55,000) MTD Capital Reserve funding. This project is in FY 21. 
 
Mayor Marlin inquired about what work is being done at the MTD Administration Building. Mr. 
Gnadt provided some background on the project. MTD had only been using half of the 
building. They used to rent the other half of the building to the Carle IT department. Once the 
Carle At the Fields facility opened, the Carle IT department moved out to the new facility. A 
portion of that half of the building is being constructed for the Operations department of 
MTD. Before the COVID-19 pandemic began, there were staff members sharing small offices 
with three or four people in each office. Much of this project was already underway using a 
different funding model. 
Ms. DeLorenzo made a motion to approve the Transportation Improvement Program (TIP) 
2020-2023 Amendments. Mr. Rosales seconded. 
Voice Roll Call taken for votes: 
Giraldo Rosales   yes  Karl Gnadt (proxy)  yes 
Diane Marlin    yes  Joan Dykstra   yes 
Robert Nelson (proxy)  yes  Stacey DeLorenzo (proxy) yes  
Upon vote, the motion unanimously carried. 
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B. Presentation of Transportation Improvement Program (TIP) FY 2020-2023 Administrative 
Modifications – Ashlee McLaughlin 
BACKGROUND 
The Forest Preserve District and the Illinois Department of Transportation submitted five 
administrative modifications to the Transportation Improvement Program FY 2020-2023. The 
following describes the modifications: 
Forest Preserve District FPD-20-01 
This is an existing Forest Preserve District project for trail amenities and a parking lot for the 
Kickapoo Rail Trail between Main Street in Urbana to 7th Street in St. Joseph. According to the 
Illinois Department of Transportation, this project has been authorized in “Advanced 
Construction” due to the specific apportionment or state contract ceiling being insufficient to 
meet project specifications and/or no eligible costs being incurred on the project. This project 
is in FY 2020. 
State of Illinois Project L008 
This is an existing state project for traffic signal installation on Curtis Road at the I-57 
northbound and southbound ramps. According to the Illinois Department of Transportation, 
this project has been authorized in “Advanced Construction” due to the specific 
apportionment or state contract ceiling being insufficient to meet project specifications 
and/or no eligible costs being incurred on the project. This project is in FY 2020. 
State of Illinois Project H353/H352 
This is an existing state project with five phases for bridge work on I-74 in Champaign. The 
cost of the project’s Bridge Superstructure phase over Market Street was increased from 
$2,840,000 to $4,040,000 in NHPP-State funds with a state match, resulting in a 4 percent 
increase in the total project cost. This project is in FY 2020. 
State of Illinois Project J005 
This is an existing state project with six phases for ADA, lighting, and signal improvements on 
US 150/University Avenue from Wright Street to Cunningham Avenue in Urbana. The cost of 
the project’s Railroad Flagger phase was increased from $40,000 to $75,000 in State Only 
funds, resulting in a 0.4 percent increase in the total project cost. This project is in FY 2020. 
State of Illinois Project A097 
This is an existing state project for a standard overlay on I-72 from White Heath Road NE of 
White Heath to I-57 west of Champaign. According to the Illinois Department of 
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Transportation, this project has been authorized in “Advanced Construction” due to the 
specific apportionment or state contract ceiling being insufficient to meet project 
specifications and/or no eligible costs being incurred on the project. This project is in FY 
2020. 
 

C. Presentation of Pending Changes to Transportation Improvement Program (TIP) Annual Update 
Procedures – Ashlee McLaughlin 
• CUUATS staff has been working with IDOT to make the TIP update process more efficient. 

The staff provides ongoing amendments and modifications throughout the year, which will 
continue, but the full TIP update every year takes extra time and includes a public 
comment period. The staff would like to propose that they change the schedule for the 
full TIP update to be completed every three years instead of every year. The main 
difference that the local agencies will see with the change is that in order to comply with 
federal requirements, currently the staff needs to include the current fiscal year and then 
at least three subsequent fiscal years. If the Technical and Policy committees approve the 
change, the CUUATS staff will only update the full TIP every three years, which will include 
six fiscal years as opposed to four fiscal years. 

• The staff will continue to contact the local agencies throughout the year, prepare ongoing 
changes, amendments and modifications. The TIP will continue to be maintained on the 
website.  

• An amendment will be presented for approval at the June CUUATS Technical and Policy 
committee meetings representing the change. 
 

D. Approval of FINAL Unified Technical Work Program (UTWP) FY 2021 – Rita Morocoima-Black  
Ms. Morocoima-Black provided the following comments: 
The draft UTWP document was made available on the CUUATS website for a public review 
period. There were no comments received so no changes were made to the document. 
Ms. Dykstra made a motion to approve the FINAL Unified Technical Work Program (UTWP) Mr. 
Rosales seconded. 
Voice Roll Call taken for votes: 
Giraldo Rosales  yes    Karl Gnadt (proxy)  yes 
Diane Marlin   yes    Joan Dykstra   yes 
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Robert Nelson (proxy) yes    Stacey DeLorenzo (proxy) yes  
Upon vote, the motion unanimously carried. 
 

E. Discussion Regarding Transportation Planning and Construction During the Covid-19 Pandemic 
– Rita Morocoima-Black 
• The cities and counties will have a reduction in their gas tax revenues. Gas tax revenues 

are the main source that the local agencies use to fund and maintain their local roads and 
bridges. 

• Since there has been a decrease in gas purchases because people are not travelling, 
there will be a reduction in the motor fuel tax (MFT). 

• Ms. Morocoima-Black asked IDOT for an estimation on what the reduction in revenue for 
MFT will be. IDOT commented that the American Association of State Highway and 
Transportation Officials (AASHTO) has projected a 30 percent drop in revenue for the 
next 18 months which at the national level represents $925 million. 

• Ms. Morocoima-Black asked the member agencies if they have done an analysis and 
considered what impact the reduction in gas tax revenues might have on their revenues 
in completing local projects. Her biggest concern are the projects funded by the state or 
where the state provides local match. Ms. Morocoima-Black is not sure how the larger 
projects such as the I-57/I-74 interchange project will be affected with the decrease in 
MFT. The member agencies made the following comments: 

o Ms. DeLorenzo commented that the $1.5 million in funds per year for three years for 
the University maintenance projects on campus has been taken away from her. She 
is uncertain about the other $600,000 for the bike path project. There are no 
projects on campus. 

o Mr. Kopmann commented that the Village of Savoy has revised their budget based 
on reductions in revenue, both sales tax and MFT revenues. They do not have any 
large projects through IDOT funding this year that would be affected. They will be 
scaling back on capital improvement projects to reflect accordingly the changes 
made for sales tax income and MFT incomes. 

o The City of Urbana is developing a revised budget and is reducing revenue by 
over $3 million (best case scenario) for the coming fiscal year. There are a couple 
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of major projects the city will complete. The big impact for the Urbana will be 
going forward with projects. 

• Ms. Morocoima-Black commented on the Chicago Tribune article that discussed the gas 
tax revenue and what is expected. They have estimated the decrease for the whole state 
to be $560 million in gas tax revenues for this year. They are expecting to delay or cancel 
roadway and rail projects. The projects that are planned for this year will probably be 
completed since contractors have been hired and funds have already been allocated. The 
biggest impact will be next year. 

• The Highway Trust Fund has seen a reduction of 26 percent as compared to last year at 
this time. The current transportation bill expires in September. It is uncertain how the 
federal government will move ahead with a new transportation bill knowing there has 
been a significant decrease of MFT receipts of about 30 percent.   

• Regarding the CUUATS staff, six different grant applications were submitted through IDOT 
for six different projects that would help support the current staff salaries. At this point, it 
is not known if the funding available for the six grants will be affected or if IDOT will 
reduce the number of grants that they will award. CUUATS funding only pays 35-40 
percent of the CUUATS staff salary. It is hopeful that all six of the grants will be awarded 
to CUUATS so that all current staff can be remain working. 

VII. Old Business 
A. Projects and Working Groups 

1. Multimodal Corridor Enhancement (MCORE) Project 
Ms. DeLorenzo commented on behalf of Champaign: 
• MCORE is on schedule right now. The water main has been installed between Green 

Street and Springfield Avenue, contractors are working on the storm sewer, and two 
different concrete pours are being done on the east side of the street. 

• Contractors began work on the Chalmers Street and Sixth Street block earlier than 
planned. The University had to do some chilled water piping work along Chalmers 
Street. MCORE is doing the demolition for those two blocks. 

• Contractors are putting up traffic control measures for Project Five and will begin work 
soon.  

2. Champaign County Rural Transit Advisory Group (RTAG) – Rita Morocoima-Black 
• RTAG has not met.  
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• The staff is going to the Champaign County Highway Committee meeting this Friday to 
request approval to submit a capital grant through the state for buying cameras for 
the 12 current C-CARTS buses plus a new vehicle they should receive shortly. The 
cameras will be installed on the inside and outside of the buses. 

• They are also applying for a new medium-duty bus for C-CARTS in the amount of 
$100,000.  

• Champaign County received an allocation of close to $580,000 through the CARE Acts 
to pay for operations due to the impact of COVID-19. Staff is working with the MTD 
staff on preparing a budget and a grant application to submit to the Highway 
Committee in early June to get approved by Highway Committee for submission to 
IDOT. It is anticipated that C-CARTS will spend all the money allocated. 

3. Safety Committee – Rita Morocoima-Black 
• The Safety Committee has not met. 
• The staff is working on preparing an HSIP application on behalf of Champaign County.  
• The staff is also developing a dashboard for crashes for Champaign County and other 

communities showing data for the different modes of transportation - bike, pedestrian, 
auto and bus crashes. 

• Safety plans for rural and urban areas were approved last year. The staff has specific 
goals, objectives and performance measures in those plans and is developing a report 
card for each of the plans to be presented at the June CUUATS meetings. The report 
card will show the progress the staff has made in improving Champaign County and 
the Champaign-Urbana area. 

B. Agency Reports 
1. City of Champaign – David Clark 

Not present 
2. City of Urbana – Diane Marlin 

• Projects are under way including MCORE. 
• The Washington Street and Vine Street intersection reconstruction project is out for 

bid. 
• Contractors are working in north Urbana on the Dr. Ellis subdivision which was 

budgeted for this fiscal year. 
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• An intersection analysis was completed for Main Street and Vine Street where a 
pedestrian fatality occurred last year and will be presented to City Council in the next 
couple of weeks. 

3. Village of Savoy – Levi Kopmann 
• The village is continuing with the Curtis Road STU design. 
• The Prospect Avenue project is nearing completion. All pavement, bike paths and 

sidewalks have been poured. The rest of the work to be completed includes, soil, sod 
and lane stripping. 

• The village is finishing up some patching projects that have been going on for a 
couple of months in town. 

• The village is waiting to hear on the INFRA Grant for the Curtis Road separation. 
• The village is putting together a BUILD grant application which is due May 18th. 

4. MTD – Karl Gnadt 
• MTD is still moving ahead with the hydrogen fuel cell project. The plant that was 

building the buses was closed but should be opened again next week. MTD buses will 
go back on the production line in September. 

• Work is being done on the hydrogen production station. Ordering parts and 
assembling the electrolyzer to begin on site in September. 

• Facility modifications in the maintenance department are scheduled to begin in the 
next week or so. The maintenance department will accommodate the contractors when 
they are on site and be able to continue with maintenance. 

5. Champaign County – Jeff Blue 
• Two bridges are under construction on Dewey-Fisher Road which is Mattis Avenue 

extended. Stark Construction began in April and it is anticipated that the projects will 
be completed by the end of July. 

• The county is closing Fogel Road which is the extension of Prairieview Road in 
Mahomet for a bridge reconstruction. Big Oak Construction was awarded the contract 
and the work should be completed in August. 

• Open Road Paving will complete the overlay project for Gifford beginning after July 4th. 
This project will take about two weeks. 
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• The county is continuing the survey design for the HSIP project which is from Sidney 
over to IL 130. It is expected that the project will be started in spring/summer next 
year. 

6. University of Illinois – Stacey DeLorenzo 
• The St. Mary’s Road project will only be able to make improvements from Neil Street to 

Oak Street. 
7. Village of Mahomet – Ellen Hedrick 

Not present 
8. CC Regional Planning Commission – Rita Morocoima-Black 

• The draft Rantoul Transportation Plan is out for public review. The plan will be 
presented to the village board in early June. 

• The staff is finishing four Safe Routes to School plans for the four elementary schools 
in Rantoul. The plans will be presented to the school board for approval once they are 
completed so they will be in place before the beginning of the next school year. 

• The staff has been working on the Sustainable Neighborhoods model. The staff 
developed the level of traffic stress for the different modes of transportation and with 
that an access score tool.  The project will be presented at the June CUUATS Technical 
and Policy committee meetings. 

• Last year, the Technical and Policy committees approved the CUUATS staff to work 
with Sidewalk Labs through a contract with IDOT on developing a Replica model for 
the Champaign-Urbana area. For the last several months, the CUUATS staff has been 
working with the Sidewalk Labs staff on developing that model. The CUUATS staff is 
hoping to receive the estimation of population and employment for the Champaign-
Urbana area for review this week. Once the staff approves the review, Sidewalk Labs 
will move forward with finishing the total Replica model for the Champaign-Urbana 
area, which may take them another month. It is the hope that staff will have the full 
Replica model available in early June to review and make comments for them to 
finalize. Once it is finalized, the full Replica model will be available for all member 
agencies to review in July. 

9. IDOT District 5 – Robert Nelson 
• Avoree Gore is the new Programming Engineer. She replaced Jeannie Bland who 

retired last year. 
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• Structures at US 150 over I-57 and Mattis Road over I-57/I-74 were let in April. Not sure 
if they have been awarded yet.  

• Tentatively on the June letting is the I-72 overlay micro-surfacing project from White 
Heath Road in Piatt County to I-57.  

• The Curtis Road signal project at the I-57 ramps are also on the June letting.  Work has 
not started. 

• Contractors are completing curb and gutter work on University Avenue on the east 
side of Carle Hospital on the south side of the road. 

• Contractors are working on Bradley Avenue over I-57, have completed the broken 
attenuator pad, seeding, wire fence and are planning to paint bridge beams at night, 
weather permitting.  

• Market Street patching will begin this week, weather permitting. 
• The signal back plate replacement project is progressing through Champaign-Urbana. 

10. IDOT Central Office – Tom Caldwell 
• Waiting to hear how revenue will impact projects. 

11. FHWA – Betsy Tracy 
BUILD Discretionary Grant applications are due May 18, 2020. There has been no notice of 
an extension.  Regarding the Highway Trust Fund and transportation bill, Ms. Tracy 
commented that she has not heard anything at the division level.  She would not be 
surprised if there were a continuing resolution. 

VIII. Announcement 
None 

IX. Audience Participation 
None 

X. Adjournment 
Mayor Marlin adjourned the meeting at 11:12 a.m. 
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