
 

 
 

     
     

     
    
      

             
         

             
                                    

  

        
                   

         

       

                                       
                              

                                       
                               

    
     

  
                        

                         
                         

                                       
                              

 

  

Local Workforce Innovation Area 17 
Chief Elected Officials Board Meeting 

Date: November 19, 2020 

Time: 11:00 a.m. 
Place: Remote meeting via zoom 

Members Present via zoom: Darlene Kloeppel, Robert Lindgren, John Shure and Ray Spencer. 
Alternates Present via zoom: Jim Mikeworth for Douglas County. 

Staff Present via zoom: Dr. Justin Arnold, Brian Hensgen, Elizabeth Murphy, Brooke Parson-
Burkhalter, Linda McCoy 

MEETING MINUTES 

I. Call to Order, Roll Call 
Mr. Lindgren called the meeting to order at 11:04 a.m. Roll was called, and quorum met. Mr. Lindgren 

confirmed everyone connected could hear and be heard. 

II. Approval of the agenda 

Mr. Spencer motioned, seconded by Mr. Mikeworth, to approve the agenda. Following 

A roll call vote, the motion carried unanimously. 

Kloeppel – Yes Mikeworth –Yes Spencer - Yes 

Lindgren – Yes Shure – Yes 

III. Audience participation 

There was no audience participation. 

IV. Minutes 

Mr. Lindgren presented the September 17, 2020 CEO minutes for review and approval. 

Mr. Spencer motioned, seconded by Mr. Mikeworth, to approve the minutes of 
September 17, 2020. Following a roll call vote, the motion carried unanimously. 

Kloeppel – Yes Mikeworth –Yes Spencer - Yes 

Lindgren – Yes Shure – Yes 
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V. Required Title 1b reports 

A. Fiscal position 

The Costs and Obligations report was omitted during this meeting and will be included in 

the January meeting. 

B. Performance goals 

Dr. Arnold directed attention to page 6 of the meeting packet showing preliminary outcomes for 
the second quarter of the program year. Performance measures include employment rates, 
median earnings rate, credential attainment rate, and measurable skills gain for each of the Adult, 
Youth, and Dislocated Worker programs. 

C. Compliance issues 

Dr. Arnold shared a Monthly Progress Report form created to provide an update on ongoing 

and prospective issues affecting program compliance. He added, the use of this form by the 

program manager will assist in ensuring a positive outcome during monitoring visits by DCEO. 

VI. Action items 

A. PY’20 MOU approval 
Mr. Hensgen reported, the current MOU has been approved by the state. He pointed out the 

letter received from the DCEO granting approval pending modification of a few minor issues. 
Additional language was requested explaining how we are ensuring services during COVID, 
consecutive page numbers, and matching matrixes. One issue not in the letter was an 

explanation of the submittal of both Parkland College and Urbana Adult Education signature 

pages for Adult Education. Mr. Hensgen explained LWIA 17 has a larger footprint than just one 

adult education provider and both should be recognized as true partners in the MOU. 
Once the modifications were received, DCEO immediately (within 2 days) issued final approval. 
A letter confirming approval by the Workforce Innovation Board and the Chief Elected Officials 

is the final step in completion of the MOU process for this year. Pending approval by this Board 

today and after securing the proper signatures, that letter will be submitted. Mr. Hensgen added, 
then it will be time to begin the MOU process in February for PY’21. 

Mr. Mikeworth motioned, seconded by Mr. Shure, to approve the 

PY’20 MOU. Following a roll call vote, the motion carried unanimously. 

Kloeppel – Yes Mikeworth –Yes Spencer - Yes 

Lindgren – Yes Shure – Yes 
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B. Illinois Workforce Partnership (IWP) appointments 

The IWP in Illinois represents 10 Economic Development Regions and 22 Workforce Innovation Boards. 
At the national level, IWP has substantial bipartisan support in Congress and advocates for the 

creation of a skilled workforce for our state’s continued competitiveness and growth. They connect 
businesses and individuals to a wide array of resources utilizing our public workforce system and 

strategically engage a variety of local, regional, state and national partners in workforce and 

economic development to ensure program effectiveness. LWIA 17 has elected to appoint two 

representatives to the IWP at the discretion of the Chief Elected Officials and the WIB chairman. 
With the arrival of our Workforce Development Director and the departure of our Program 

Manager, it is necessary to appoint two new representatives. Workforce Area 17 would like to 

appoint Dr. Justin Arnold and Ms. Kay Butcher to represent LWIA 17. 

Mr. Shure motioned, seconded by Mr. Lindgren, to appoint Dr. Arnold and Ms. 
Butcher to the IWP as representatives of LWIA 17. Following a roll call vote, 
the motion unanimously carried. 

Kloeppel – Yes Mikeworth –Yes Spencer - Yes 

Lindgren – Yes Shure – Yes 

C. Key Action Areas 

Dr. Arnold reminded; this topic has been discussed over the past couple of months and is now 

up for a vote. The 7 Key Action Areas for integration into LWIA 17 workforce development policy 

and administration are Sector Partnerships, Talent Pipeline Management, Career Pathways, 
Apprenticeships, Performance, Workforce Research, and Increased Public Awareness. Dr. Arnold 

briefly summarized and gave examples of each area. He added, over the next 2 years, focusing 

on these action areas will hopefully get some movement in these areas and provide increased 

provision of services and successful outcomes. 

Mr. Lindgren motioned, seconded by Mr. Shure, to approve the adoption 

of the 7 Key Action Areas presented, as LWIA 17 official workforce policy. 
Following a roll call vote, the motion carried unanimously. 

Kloeppel – Yes Mikeworth –Yes Spencer - Yes 

Lindgren – Yes Shure – Yes 
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D. Board changes 

Dr. Arnold, again citing previous discussions regarding this item, suggested combining the 

group for a vote rather than voting on one at a time. The CEOs agreed. 

a. January joint CEO-LWIB meeting with introductions, training, and discussion about 2021 
Dr. Arnold confirmed the CEOs were still wanting to participate in this event. 

b. Bi-monthly or quarterly meeting schedule 

The CEOs agreed, they prefer to keep the meetings bi-monthly and cancel if no business. 

c. Topics for 2021 
Ms. Kloeppel suggested discussion/training on each action area during each monthly meeting. 
The other CEOs agreed. 

d. Move meeting days 

Dr. Arnold explained, according to WIB by-laws, the CEOs should meet first, discuss issues in 

their counties and give direction to the WIB. Discussion ensued regarding schedules, resulting 

in consensus of the second Thursday of the month, one week ahead of the WIB. 

e. Approval of mundane items by Board or by committee 

The CEOs confirmed a preference for keeping action items before the full Board. 

f. Partner reports – written not oral 
Referring to previous discussions, Dr. Arnold sought to confirm the CEOs preference for written 

partner reports rather than oral or none. Ms. Kloeppel offered she for one, would like to 

see the partners occasionally and hear directly from them. Dr. Arnold suggested, for 2021 was 

spotlighting one partner at each CEO meeting while continuing to receive written reports from all. 
A time limit was suggested as well as providing a template, including the subjects the Board would 

like to have covered, for partners to follow. 

Mr. Hensgen added, from one-stop operator prospective, this would be a way of engaging partners 

who complain about never having a voice or a lack of opportunity to participate in meetings. Dr. 
Arnold added, it is also about empowering the CEOs to provide leadership in the region. Ms. 
Kloeppel asked if there were measurables for the action areas. Dr. Arnold responded they are 

spelled out in the performance section of the Regional Plan which can serve as a reference point 
since the Plan is something everyone approved. 
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Dr. Arnold put a motion together covering the five changes to the Board. 

Mr. Shure motioned, seconded by Mr. Mikeworth, changes to the CEO Board meetings 

to begin in January, shall include: 
an annual January joint CEO-WIB kickoff meeting, 
retain bi-monthly CEO meetings with the option to cancel if there are no agenda items, 
have speakers on topics covering the 7 action areas, 
move CEO meetings to the second Thursday of the month at 11:00 am, 
keep all approvals in the main CEO meetings, 
require written partner reports focusing on action areas, 
once a year, spotlight 1 partner to give an oral report to the CEO Board 

Following a roll call vote, the motion carried unanimously. 

Kloeppel – Yes Mikeworth –Yes Spencer - Yes 

Lindgren – Yes Shure – Yes 

VII. Old business 

A. State Performance negotiations update 

Dr. Arnold thanked the negotiators including Ms. Kloeppel, Ms. Murphy, and Brian Moody 

for being on the call with the state to propose performance goals for 2021. He shared 

the only issue was the state based the goals on historical data from the last 3 years 

without taking the effects of COVID into consideration. Dr. Arnold added, we are not 
alone in this, all LWIAs in the state are affected, and at some point, discussion will be 

necessary regarding how to deal with this issue. He reported the state accepted the 

goals and they are now a part of the 2021 Plan. 

VIII. New business 

A. 2021 meeting schedule 

This item was discarded, since the meeting schedule will change according to agenda 

VI.-D.-d. of this meeting. 

IX. Partner reports 

Ms. Kloeppel directed attention to the informational reports on pages 20-24 of 
the meeting packet for individual review. 

Mr. Hensgen asked permission to present his One-Stop Operator update. 
He reported the 4 co-located partners meet once a month and quarterly, those meeting 

become “All” partner meetings inviting all partners in the MOU to share and see what’s 
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going on in the One-stop as well as what kind of data is being shared and what types 

of data are being collected. The referral system is off the ground and the tracking 

mechanism is providing meaningful reports, showing partnerships and ensuring partner 
accountability. Ms. Murphy mentioned an area of concern is the Illinois Department of 
Employment Security (IDES) staff have indicated they are so busy processing unemployment 
claims, they have no time to provide referrals to workforce development. This is of concern 

because Workforce Development has the funding and resources to help those clients 

achieve job training, job certifications, and job placement. Dr. Arnold reported IDES at the 

state level, has provided a workaround enabling workforce staff to access their system to 

search for dislocated workers and conduct outreach. He added, he is working with staff to 

determine how to work this into their workweek, etc. and how to enter into the system so 

IDES receives credit for the referrals. Mr. Hensgen offered to enter that data if a list of 
the referrals is provided to him. 

Dr. Arnold shared a document/brochure explaining what Workforce Development is and how 

it works, saying many people have the wrong idea about what Workforce Development 
does and he felt a tool was needed to explain and to use for outreach. 

X. Member announcements and information sharing 

Mr. Lindgren announced this is his last meeting, as he is retiring as Ford County Board 

Chairman. Ms. Kloeppel expressed appreciation for Mr. Lindgren’s service and dedication 

and wished him the very best in retirement. 

XI. Adjourn 

Ms. Kloeppel wished everyone a Happy Thanksgiving and adjourned the meeting at 12:05 pm 

*The next meeting will be January 14, 2020 at 11:00 am 

Respectfully submitted, 
Linda McCoy 

Recording secretary 
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