




 

Minutes of Regular  
RPC Early Childhood Education Program 

(a Head Start Program) 

Policy Council Meeting 
 
DATE:  Monday, October 28, 2019 
TIME:   6:00 pm 
PLACE: Champaign Early Childhood Center, 809 N. Neil Street, Champaign, IL 61820 
PARENT REPS PRESENT:  Carmen Cueva, Mary Hollingsworth 
COMMUNITY REPS PRESENT:  Leah Taylor, Pius, Weibel,  
RPC STAFF PRESENT:  Brandi Granse, Hollie Ronk, Rebecca Brown 
OTHERS PRESENT:  None 
 

MEETING MINUTES 

I.  Call to Order, Roll Call 
Ms. Cueva called the meeting to order at 6:21 pm.  Roll was taken.  A quorum was 
declared present. 

 
II.  Audience Participation 
 There was none. 
 
III. Minutes 
 A.  Minutes of Previous Policy Council Meeting (September 23, 2019) (attachment) 

Mr. Weibel moved, seconded by Ms. Hollingsworth, to approve and place on file 
the minutes of the September 23, 2019 Policy Council meeting as submitted. 
The motion carried unanimously. 
 
 



 

IV  Financial (Elizabeth Murphy) 
 A.  Financial Report – September 2019 (Attachment) 

Ms. Granse stated the financial report included the reports for Head Start, Early 
Head Start and the new Early Head Start Expansion Grant.  Fifty-eight percent 
of the grant year has passed.  Spending levels are at 60% for Head Start, 59% 
for Early Head Start and 15% for Early Head Start Expansion.  Even though the 
program didn’t receive the expansion grant until the end of March 2019, the 
grant year for this grant started on March 1, 2019.   
 
The members discussed the Financial Reports. 
 

 B. Credit Card Expenditures – September 2019 (Attachment) 
 Ms. Granse stated there was nothing unusual in the credit card expenditures. 

Expenses include conferences and trainings, licensure and school supplies.  
  
 The members reviewed the Credit Card Expenditures. 
 

Ms. Hollingsworth mad an omnibus motion, seconded by Ms. Taylor, to accept 
and place on file the September 2019 Financial Reports.  The motion carried 
unanimously. 

 
V. Personnel (Becky Krueger) 
 A. Recommended for Hire/Separation 9/17/19 – 10/15/19 (Attachment) 

The members discussed the Personnel Reports. 
 
 Mr. Weibel made a motion, seconded by Ms. Hollingsworth, to approve the 

personnel report presented at the meeting.  The motion passed unanimously. 
 
 
 



 

VI. September Management Report (Brandi Granse, Hollie Ronk) (Attachment) 
 
Ms. Ronk stated she covers the areas of health, nutrition, safety and disabilities.  The 
program is required to have 10% of the enrollment to be children with disabilities.  
Currently, 5% of the enrollment is of children with disabilities and there are 17 
referrals out to the school districts.  This is above where we were this time the last 
school year.   
 
SmileHealthy collaborates with the program to provide dental services to our children 
and families.  SmileHealthy recently secured funding for another dentist.  Having the 
extra dentist will help them with providing consistent service to our families. 
 
The program receives reimbursement from the Child and Adult Food Care Program 
(CACFP) to help pay for the nutritious meals and snacks served to the children.  The 
CACFP renewal application due date is coming up soon.  Ms. Ronk stated she has 
completed her section and as soon as the fiscal department completes their section, 
the application will be submitted.  A new site application needs completed and 
submitted to have the new West Champaign site added to our CACFP program.  The 
new site application will also be submitted to the Illinois State Board of Education 
soon. 
 
Ms. Ronk stated that she and Ms. Dana Smith attended the train-the-trainer 
conference for the Partners for a Healthy Baby curriculum the program uses with the 
pregnant women.  It is a step-by-step curriculum that provides the family with a lot of 
information.  She said she and Ms. Smith are working on a training for the family 
support team on the Partners for a Healthy Baby. 
 
Ms. Cueva asked what is CU Early. 
 



 

Ms. Ronk replied CU Early is another home visiting program in Champaign County.  
CU Early only offers home visiting services to children up to 3 years old while our 
program offers home visiting services to children up to 5 years old.   
 
Ms. Granse stated that Ms. Deloris Lee, a family child care provider, retired in 
September 2019.  Ms. Lee had collaborated with the program for 18 years prior to her 
retirement.  She had over 30 years as a family child care provider.  Ms. Lee had also 
worked as a nurse. 
 
Ms. Granse stated the annual self-assessment meeting was held on September 24, 
2019.  No parents were in attendance.  She said she was looking at ways to get more 
parental involvement in the self-assessment process.   
 
Ms. Granse said the first Head Start Awareness Walk was held on October 19, 2019.  
There were over 50 people who registered for the walk.  Forty-four people attended 
the walk. She stated she plans to hold the walk again next year. 
 
Ms. Cueva asked if there were flyers posted along the walk. 
 
Ms. Granse replied she did an interview on television about the walk.  It was also 
advertised on Facebook and Twitter.  Other agencies also advertised the walk on 
their Facebook and Twitter.  There were signs with facts about Head Start placed 
throughout the park. 
 
The members discussed the Management Report. 
 
Ms. Taylor moved, seconded by Mr. Weibel, to accept and place on file the 
September Management Report.  The motion carried unanimously. 

 
 



 

VII. Old Business  
There was no Old Business discussed at this meeting. 

 
VIII. New Business: 

A. Review Budgets for Five-Year Grant 
Ms. Granse stated she wanted to look at the current budgets to see where line 
items could be raised or lowered.  The best way to do that was by discussion.  
The other line item under Supplies is typically used for purchasing janitorial 
supplies, tools, light bulbs and other little items.  The budgeted amount for that 
line item is $3,145, however, over $11,000 has been spent so far.  The line could be 
increased to $5,000 or $6,000 but the resulting increase means that another line 
must be decreased to stay within the total grant revenue.  There is not much of an 
increase to the revenue for the new grant year. 
 
Ms. Granse said about 76% of the budget is spent on salaries.  That includes 
wages and benefits, such as, social security, unemployment, worker’s 
compensation, health and life insurance, and IMRF.  IMRF stands for Illinois 
Municipal Retirement Fund.  Ms. Linda Dyer, Early Childhood Grants Specialist, has 
been working on the budgets.  Ms. Dyer has informed Ms. Granse there will be an 
increase in several of the benefits.  Ms. Granse said that could increase the amount 
spent on salaries to 77%.  Those increases must be offset in another part of the 
budget.  
 
Ms. Cueva asked if there is a way to reduce the costs. 
 
Ms. Granse responded the program has been looking for ways to reduce the costs 
as much as possible. 
 
The members discussed the Budgets for Five-Year Grant. 
 



 

B. Self-Assessment Results 
Ms. Granse stated the self-assessment report is currently being completed.  She 
said she would like to table this agenda item until the October meeting. 
 

C. West Champaign Updates 
Ms. Granse stated seven classrooms for a total of 57 children are slated to open at 
the new West Champaign facility on November 14, 2019.  Six of the classrooms are 
for Early Head Start children and one classroom is for Head Start children. 
 
DCFS has given a good report on the new center.  There is just one more thing 
that needs to be completed with DCFS.  The Public Health license has been 
secured.  The fire marshal asked for some corrections during their visit.  Those 
corrections have been completed. 
 
Maintenance and repair on the other section of the building has started.  Walls are 
going up and work is progressing very quickly.  The plan is for this section of the 
building to open in March 2020.  This part of the building will hold five more Early 
Head Start classrooms and two more Head Start classrooms. 
 
Ms. Granse said the first open house for West Champaign will be ending in a few 
minutes.  Ms. Granse proposed holding the October Policy Council meeting at the 
new site so everyone could see the new facility. 
 
Two mass screenings have been held to help families get the necessary health 
and developmental screenings completed for enrollment.  Home visits have been 
completed with families while they have been waiting for the center to open.  
Home visits and socialization opportunities will continue for the phase 2 families 
until the other section of the building is ready.  Services are also being provided 
to an additional 10 pregnant mothers with the EHS Expansion funding. 
 



 

IX. Governance Training 
A. https://eclkc.ohs.acf.hhs.gov/organizational-leadership/article/program-governance-  

training  
Ms. Granse encouraged everyone to finish the training if they have not already 
completed it. 
 

B. Roberts Rules of Order 
 

X. Committee Reports 
A. Chairperson’s Report –  
 There was no Chairperson’s Report at this meeting. 
 
B. Treasurer’s Report (Attachment) 

There was no Treasurer’s Report at this meeting. 
 
C. Reports to and from Parent Representatives 

There were no Reports to and from Parent Representatives at this meeting. 
 

XI. Dinner at next meeting on October 28, 2019 
 Discussion was held on dinner for the October 28, 2019 Policy Council meeting.  

Members decided on Mas Amigos for dinner. 
 
XII. The meeting adjourned by consensus of Policy Council members at 7:48 pm. 
 
Respectfully Submitted 

 
 

Rebecca Brown      Mary Hollingsworth 
Recording Secretary     Policy Council Secretary 
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Child Illness 
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Attending Other Pre-School, 0.5

Moved, 0.5

Head Start Withdrawal Reasons
September 2019

Total Number of Withdrawn Childin in August 2019 = 208
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Attendance Issues, 
33.33%

Moved, 33.33%

Attending Other 
Pre-School, 33.33%

Early Head Start Withdrawal Reasons
September 2019

Total # of Withdrawn Children in June 2019 = 7
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SITE MANAGERS REPORTS 

CHAMPAIGN – Allie Caldwell, Site Manager 
• The new 2019-2020 school year officially began on September 3rd. Staff and

students returned on this day.
• The U of I Multi-Cultural program was present at the site for the two Head Start

classrooms on September 13th .
• The Champaign site held our Open House on September 17th. Parents and

children enjoyed light refreshments and getting to visit the classrooms.
• Next Generation was present at the site for Head Start on September 19th.

• Smile Healthy was present at the site on September 23rd to complete cleanings
for several of the children.

• EHS Book Mentors made their first visit of the school-year on September 25th.

• There are three groups of Lincoln’s Challenge Cadets that began visiting the site
on Wednesday’s and Thursday’s. The children love getting to play with them!

RANTOUL – Erin Ragsdale, Site Manager 
• Staff and students returned on September 3rd for the first day of the 2019-2020

school year.
• September 6 the Parkland Women’s basketball team came and read to the

children in the Head Start classrooms.
• September 9 Smile Healthy was here to do dental screenings for the children.
• September 9 the U of I Extension was here to do a healthy foods lesson with the

children.
• September 11 the Rantoul Theatre Group book mentors were here to read to the

children.
• Our Open House was September 26- families got to visit the classrooms, eat

pizza, and talk about the Parent Committee and Policy Council.
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SAVOY – Pam Williams, Site Manager 

• Savoy Head Start’s year began on Tuesday, September 3, 2019.  We have had a
wonderful first month.  The children seemed to be happy and excited to be in
school and teacher moral is high.

• Public Health visited Savoy on October 18th for vision and hearing assessments.

• University of Illinois Russian & East European & Eurasian Center visited on
October 20th to teach the children about Turkey.

• We held our first family meeting of the year and hosted parents for an Open
House on September 26th.

URBANA – Pamela Brown, Site Manager 

• Mother Goose on the Loose visited all the classrooms on September 9, 10, 711.

• Lincoln Challenge Cadets started back volunteering in the classrooms on
Wednesdays and Thursdays.

• The first family meeting was held on September 11.  Families received information
about Social -Emotional Services, Vision screenings, special occasions, Pedestrian
and car seat safety, policy and family meetings.   Dawn Rear, from LIHEAP,
provided information about the LIHEAP program.  Twenty -four families were
present.

WEST CHAMPAIGN, Tammy Helm Site Manager 

• 5 staff members interviewed, hired, and went through orientation

• Staff training: 12-week module trainings, 3-day intensive trainings, Non-escalation
&de-escalation trainings

• Compiled data for DCFS Licensing Binder
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